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How to

CONNECT. INNOVATE. GROW.

and run a successful acceleration 
program



What should an acceleration program offer?
Contributes to entrepreneur’s brand and acts as a legitimization tool, helping the 

entrepreneur to establish contacts and raise necessary funds –

an important value-added service is the role played by coaches.

BUILDS AND FACILITATES

an open and collaborative ecosystem

CORPORATES

DEEP-TECH

innovators

CROSS-BORDER/SECTORIAL

market-makers



An accelerator’s ecosystem
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What do accelerators bring?

Accelerators usually aim to generate, take up, 
ensure market penetration and further 

capitalise on the growth and impact potential 
of profound research by providing access to 

dynamic and 3-phase across the board growth 
support framework UPTAKE-UPGRADE-

UPSCALE.

UPTAKE

UPGRADE UPSCALE



What do innovators get?
Accelerators’ business and growth programs give them an opportunity 

to bring their ideas into industry!

•

network with 
corporate representatives

develop a business plan 
with corporate community

be guided by 
experts from industry

attend different 
business seminars

access to 
targeted investors



What do corporations get?
Accelerators give an opportunity for corporations to connect with 

startups, SMEs, researchers and innovators!

network of
deep-tech
innovators

involve
innovation into 

business

cooperate with 
innovative
companies



Fast and 
transparent 
evaluation 

method

Dynamic 
and f2f 
promo

Open 
Call Kit

24/7 
support 

desk 
(admin/te

ch)
Simplified 
application 

form



Big scale event 
(bootcamp/pitc

hing)

Funnel 
approachFast 

paper 
work

Report 
based 

funding

Biz support 
program



Multi-stakeholder approach
Living Labs

ACCESS 
TO:



Leveraging public and private funding



Some examples





Emerging industries as key enablers for 
the adoption of advanced technologies 
in the agrifood sector



Matchmaking facility

Training program

Lean start-up 
approach

Supporting 
services

Marketplace for 
Precision Agriculture 

Services

Platform for exploiting 
IoT to reach consumers

Toolbox for the design 
of functional foods 

(recipes and processes)

Technology

Peer-2-peer 
evaluation

Reward 
crowdfunding

Equity crowdfunding

Selection and 
funding scheme



100,000 € & Coaching

Crowdfunding campaigns

2,000 € & Trainings

P2P evaluation

10 
consortia

40+ 
consortia

100 
beneficiaries

500 
applicants



2,000 € travel grant

Onsite bootcamp 
(1,000 € in services)

10 online webinars 
and customer-

focused business 
modelling training 

(3,000 € in services)

Matchmaking 
facility 

15,000 € Reward 
crowdfunding 

campaign

Equity 
crowdfunding 

(optional)

100,000 € KATANA 
grant

Investment readiness 
program (10,000 € in 

services)

5 webinars (2,000 € in 
services)

Export promotion e-
learning training 

courses (5,000 € in 
services)

Equity crowdfunding 
(optional)



Idea

Market
acceptance

KATANA
funding

Additional
KATANA 
services



Just 2 minutes of walking per hour combats dangers of 
sitting If you’re just 2 minutes late for your ride 

Uber starts charging you before you get in 
the car

A passionate kiss that 
lasts for 2 minutes can 
help you burn 4 calories

Give us 2 minutes of your 
time, 

shoot a video &
GET FUNDED!

Many dentists agree that proper teeth 
brushing takes 2 minutes 



Open Call 1 
Call for ideas

1

4

3

2

Number of 
applications

656 applications, out of which 506
were eligible and 150 non-eligible 

Number of countries 
applications are coming 
from

P2P evaluation 

KATANA OC1 
winners

28 countries, where 1/3 of 
applications came from non-KATANA 
consortium countries 

Lasted 1 month, divided into 9 time 
slots and, at the end, had 13,271
delivered evaluations 

At the end of contracting phase, we 
got 97 KATANA Open Call 1 
beneficiaries 



Open Call 2 
Call for teams

58 consortia applied, 54 campaigns went 
live

Number of consortia

Precision Agriculture Services – 19; 
Functional Food – 18; Mobile Services & 
IOT– 17 

Three tracks/categories

Consortium leaders (winners from OC1) 
coming from 13 countries

Countries

For 3 months, 54 consortia raised 
close to 1 M EUR! There were over 
3,200 transactions made by 1,800 
registered backers

Money talking

10 winners of the OC2 have 
received a comprehensive set 

of biz services





Blockchain Innovation Spaces

Catalyzing Blockchain Innovation



Block.IS Accelerator



Block.IS Accelerator

INNOVATE EXPERIMENT COMMERCIALISE

CLUSTER MISSIONS

● Duration: 1-month
● Number of SMEs: Top 45 ideas

● Activities: fine-tune their 
concept, elaborate an early 

prototype or mock-up and the 
technical architecture of the 

proposed solution and prepare a 
tech-business pitch to present at 
the Clusters-Innovators Assembly.
● Funding: €3.000 (lump sum) 

per SME

● Duration: 8 months
● Number of SMEs: Top 23 ideas

● Activities: developing the 
proposed Block.IS projects in 

collaboration/ connection with 
Clusters networks, sector specialists 

and technology experts, 
participating in Block.IS programme 
community events and continuously 
communicate with their coach. Each 
SME will develop a Minimum Viable 

Product.
● Funding: €50.000 per SME, being 

attached with accomplishing 2 
milestones

● Duration: 2 months
● Number of SMEs: Top 10 ideas
● Activities: develop activities 
associated with the promotion 

and exploitation of their project, 
aiming to engage new customers 
and/or partners and/or investors.

● Funding: €7.000 per SME

Block.IS Cluster Missions - a systemic approach towards cross-border/cluster/sector innovation spaces, to fill the
gap between innovation suppliers, i.e. startups/SMEs & Clusters (customers).
● Funding: The financial support is a mini-grant (for travel) and is fixed on up to €750.





Supporting deep-tech based innovative market players to 
uptake opportunities, upgrade performance and upscale 

their business
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STARTUP3 Accelerator Open Call Flow

February 20th

Open Call Launch

April 20th

Open Call 

Deadline

3 months

Best Potentials

6 months

Ideation2Product

3 months

Product2Market
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STARTUP3 Accelerator Open Call Flow

STARTUP3
Aims to establish a cross-

pollination ecosystem and a 
vigorous framework:

• pull and accelerate the most
capable startups/SMEs

• provide a lean framework for
technological and business
model innovations

• opportunity for Clusters/ SMEs
and Innovators to meet each
other, exchange ideas and
analyse, among others, mutual
difficulties inherent to
accessing structural funds.



30

STARTUP3 Acceleration Programme

BEST POTENTIALS
IDEATION2PRODU

CT

PRODUCT2MARKE

T

25

Support innovators to 

challenge concepts 

and ideas, identify 

market problems, 

estimate the MVP and 

overall product effort, 

and to identify their 

competitors from the

deep-tech sphere.

An MVP (Minimum 

Viable

Product) needs to be 

built and tested; this 

MVP will be launched 

together with a

digital marketing plan 

aimed at measuring 

traction.

Building solid 

partnerships and 

detecting real 

investment 

opportunities for the 

top projects in the 

STARTUP3 business 

and growth 

programme.

10 5





Capitalising the full potential of on-line 
collaboration for SMEs innovation 
support in the Agri-Food ecosystem



Number of SMEs supported and geographic scope

133 SMEs supported across 14 countries
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Sizes and target segments of the SMEs supported 

The majority of SMEs were smaller companies 

➔ > 80% of SMEs had fewer than 50 employees

68,4%

13,5%

8,3%

6,0%
3,8% SMEs supported per size

1 to 10

11 to 25

26 to 50

51 to 100

101 to 250

Emphasis on the core of agri-food

➔ > 75% of SMEs were 

farmers or food processors

74 70

29 25
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Thank you!



Contact:

Office Address

Turkey in Horizon 2020 Project
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Tel: +90 312 467 61 40
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