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1. Excellence

1. Excellence

1.1 Objectives (2 pages)

1.2 Coordination and/or support measures and methodology (6 pages)

Excellence — aspects to be taken into account

v’ Clarity and pertinence of the project’s
objectives

v Quality of the proposed coordination and/or
support measures including soundness of
methodology.
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1.1 Objectives

= Objectives should be consistent with the
expected/identified impacts and DEC of the project

= Describe how your project goes beyond the state-of-
the-art, Indicate any exceptional ground-breaking R&l,
novel concepts and approaches, new products, services
or business and organisational models.

= Describe the ground-breaking nature of the objectives,
concept , trans-disciplinarily considered, innovation
potential...
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Objectives

Overall aim =>Short introductory paragraph
answering 5 KEY QUESTIONS

Which problem are you trying to solve?

What are the policy priorities ?

Is the solution already available?

Why now?

Why you? Are you the best consortium to do this work?
OVERALL OBJECTIVES
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specific
* What exactly are you going to achieve?

* |sthe objective written in a clear and
comprehensible way?

measurable

* Are there clear indicators or
parameters to measure the objective?
acceptable

* Acceptance of project results by stakeholders?

* Do the objectives provide an acceptable solution to
the problem?

realistic

* Isthe objective achievable, given the time and
resources committed?

timely
— When will the objectives be achieved?
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 Stimulating scientific excellence, widening and
strengthening networking connections with the leading EU
research organizations in the R&l domain

 Strengthening scientific excellence and innovation capacity
of the coordinator and twinning Partners in the R&l Domain;

* Improving possibilities of BIP international funding;

 Raising the scientific quality of early stage researchers in a
field of R&I Domain;

* Building innovation management infrastructure, intensive
training of staff on the innovation management, IPR,
fundraising aspects, and peculiarities of participation in EU
FP initiatives.
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1.2 Coordination and/or support measures and methodology

Describe and explain the coordination and/or support measures and overall methodology,
including the concepts, models and assumptions that underpin your work. Explain how this
will

Describe any national or international research and innovation activities whose results will
feed into the project, and how that link will be established; =

Describe how appropriate are implemented as an integral part of the
proposed methodology.

Research and management of other research outputs: Applicants
generating/collecting data and/or other research outputs (except for publications) during
the project must provide maximum 1/2 page on how the data/research outputs will be
managed in line with the FAIR principles (Findable, Accessible, Interoperable, Reusable).
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methodology...

* The right question:

How the objectives will be reached?

What exactly and when will be done?
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