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 Professional Experience:

– 2000-2005. Laboratory Researcher (Aegean & Stevens)

– 2007-2008. Environment Research Officer (Univ. Nicosia)

– 2008-2017. NCP & PCM FP7 – H2020 (CY-RIF:

 “Marie Curie” | EURAXESS | “Climate Action & Environment” | Space

 CyI – CARE-C:

–EMME-CARE…!

– Portfolio, Programme and Project Management 

– Identification of (funding) Opportunities and Networking

–Proposal Writing Support

–Mentoring/ Training/ Capacity Building for EU Grants

–MSCA-PF/ ERC/ EURAXESS/ Environment/ Space/ Security/ WIDERA , et.al. … 

- Evaluator Experience (EC Invited Expert)

Presenter’s Background
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• Horizon Europe and WIDERA “at a Glance”… through EMME-CARE’s Eyes…
General Introduction, Structure, Types of Actions, Where to find the Calls..!

•Consortium…“Mechanics”… and Evaluation… “in brief”

Partner Search overview AND understanding a bit on Evaluation of Proposals

•Proposal Preparation & Support…!
What to Consider in the Application…

“Hints” and “Tips”…

• “EMME-CARE” as a “Case Study”…!

How we “made sense” / “utilized” the above…

Presentation: Sharing Experiences and Strategies
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https://ec.europa.eu/info/horizon-europe_en

WHAT is HORIZON EUROPE and WIDERA

…at a glance… through EMME-CARE’s Eyes…

https://ec.europa.eu/info/horizon-europe_en
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 The Proposal is NOT a Paper/ Article for a Journal… 

 It is a… “marketing/ sales” pitch of the research… and in WIDERA:

… the pitch for Creation and Establishment of a Research-Centre-of-Excellence

 so as to receive funding…! 

 EC has been doing this for quite a few FPs… There are particular policy and 

mandate backgrounds. There’s a particular language-jargon, structure, 
process…

 Philosophy: “Competitive Calls”…NOT “subsidies”…!

 EC publishes the Call, but Proposal evaluated by external Expert 
Evaluators… you “need” both “audiences”…

Some… “Truths” to… realize, before starting…!!!
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 You need to showcase EUROPEAN ADDED VALUE…!

Problem/Issue to be solved or tech/innovation to be developed cannot
be of local/regional character but rather of pan-European…
scale/complexity of the “solutions” for EU and not “just Country-X”.

Transnationality, replicability, transferability: keywords for both
“challenges”/“problems” addressed, and “solutions” proposed.

 You need to showcase how you contribute to the priorities of:

 Your National Smart Specialization Strategy…!

 the EU GREEN DEAL,

 the EU Green Transition,

 as well as how you align with the EU Missions…

Some… “Truths” to… realize, before starting…!!!
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Horizon Europe… at a Glance…

• EU’s key funding programme for research and innovation, with
Budget of €95.5 billion for the period 2021 – 2027.

• Tackles Climate Change, helps to achieve the UN’s Sustainable
Development Goals and boosts the EU’s Competitiveness and
Growth, within a strengthened European Research Area.

• Facilitates collaboration and strengthens the impact of R&I in
developing, supporting and implementing EU policies while
tackling Global Challenges.

• Projects: through competitive Calls-for-Proposals, 2-year
Work Programmes. MUST have “European Dimension” and
“Impact”, MUST address Climate – Green Deal – Green
Transition considerations…!

Source: European Commission DG RTD
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WIDERA…Widening Participation Spreading Excellence

Source: EC, DG RTD, and REA
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WHO…is eligible for…    funding …in Horizon Europe!!!

Source: EC, DG RTD, and REA
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WHO…is eligible for…      funding …in WIDERA!!!

Source: EC, DG RTD, and REA
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WHAT… is eligible for… funding…!!!

Source: EC, DG RTD, and REA
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WHAT… is eligible for… funding…!!!

Source: EC, DG RTD, and REA
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WHAT… is eligible for… funding…!!!

Source: EC, DG RTD, and REA
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Main… TYPES of ACTIONS…!!!

Source: EC, DG RTD, and REA
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https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/opportunities/topic-search

WHERE to find Upcoming Funding Opportunities

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search
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European Commission Progress Reporting: 01/09/2019 – 30/11/2020

https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/opportu

nities/topic-search  

Source: European Commission DG RTD

Funding & Tender Opportunities portal
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Source: European Commission DG RTD

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-
participate/reference-documents;programCode=HORIZON



EMME-CARE / CARE-C
27July

2021
https://emme-care.cyi.ac.cy

Consortium… 

Mechanics….
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To achieve European Added Value…

to achieve Transnationality, replicability 
and transferability…you need…

Good ADVANCED PARTNERS and 

good Consortium…!

Advanced Partners… and… Consortium…!!!
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• Are they reliable?

• Are they suitable for the purposes of the Project?

• Is their Organisation able to provide the
necessary resources and attractive working
conditions for Researchers?

• Do they contribute to Gender Equality?

• Do they bring added value to the Consortium?

Good Characteristics in Advanced Partners…!!!
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Characteristics of a Good WIDERA Consortium…!

Experienced coordinator

Scientists with track record

Relevant expertise and 
skills

Good infrastructure and 
resources

Involvement of 
competent staff

Partners contributing to 
“quintuple helix” and 
“triple-i dimension”

Gender Balance

Multidisciplinarity

Partners have 
Complementarity (no major 
overlaps) and synergies

Relevant stakeholders

Balanced work-distribution

Added value of each partner

Previous collaborations

Commitment
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Where should I look for “Advanced Partners”…?

•Personal contacts with (reliable) 
people and institutions you have 
worked with in other scientific/ 
research endeavours

•Previous Collaborations in (EU) 
Projects

•Contacts from participation in 
Working Groups / Committees

Characteristics of a Good WIDERA Consortium…!
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• COST Actions:

 www.cost.eu

• European Commission SEDIA Portal Partner Search Tool:
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-
participate/partner-search

• EEN Cooperation Opportunities Database
http://een.ec.europa.eu/tools/services/SearchCenter/Search/ProfileSimpleSearch

• Brokerage Events, Info-days, Seminars, Conferences

• Linked In, ResearchGate.net, Academia.edu, Angel List

How about additional sources for Partner Search…?
Characteristics of a Good WIDERA Consortium…!
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Evaluation… 

in brief…
so as to write with “Eyes of Evaluator”
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Individual 
Evaluation 

Report

Individual
Evaluation

Report Individual 
Evaluation 

Report

Consensus 
group

Consensus
Report

Individual 
Evaluation 

Report

Individual 
Evaluation 

Report

Expert Expert Expert ExpertExpert
Minimum 3 

experts

Individual 

evaluation

Consensus

Proposal Eligible 

proposal  For TEAMING… see specifics of Call…!

But, overall:

– Dealing with Multidisciplinary/ Multisectoral
proposals

– Applicants must properly select Descriptors…!

– Proposals strictly evaluated on their own merit
( No recommendations for changes)

–Criteria: “Excellence”, “Impact” and
“Implementation”…but also “Cross-Cutting”

Issues

– All proposals above thresholds are Ranked in
descending order of overall score (one ranked
list per budget shown in Call)

– Selection of the proposals starts from top of list,
until available budget exhausted

Source: EC / DG EAC – C.2 / REA – A.2

Source: EC, DG RTD, and REA

Evaluation… briefly…!!!
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Source: EC, DG RTD, and REA

Evaluation… briefly…!!!
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Source: EC, DG RTD, and REA

Evaluation… briefly…!!!
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Source: EC, DG RTD, and REA

Evaluation… briefly…!!!
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Source: EC, DG RTD, and REA

Evaluation… briefly…!!!

each criterion scored out of 5

individual threshold of 3

overall threshold of 10
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Interactive…    

Evaluation… 

Excercise…
so as to write with “Eyes of Evaluator”

Interactive… Evaluation… Excercise…!!!
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Interactive… Evaluation… Exercise…!!!

Excellence

X
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Source: Anonymized Real ESRs

Interactive… Evaluation… Exercise…!!!

5
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Interactive… Evaluation… Exercise…!!!

Excellence

Y
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Interactive… Evaluation… Exercise…!!!

4,5
Source: Anonymized Real ESRs
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Interactive… Evaluation… Exercise…!!!

Impact

X
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Interactive… Evaluation… Exercise…!!!

4,5

Source: Anonymized Real ESRs
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Interactive… Evaluation… Exercise…!!!

Impact

Y
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Interactive… Evaluation… Exercise…!!!

5

Source: Anonymized Real ESRs
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Interactive… Evaluation… Exercise…!!!

Implementation

X
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Interactive… Evaluation… Exercise…!!!

Source: Anonymized Real ESRs

4,5
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Interactive… Evaluation… Exercise…!!!

Implementation

Y
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Interactive… Evaluation… Exercise…!!!

Source: Anonymized Real ESRs

3
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Interactive… Evaluation… Exercise…!!!

• Let’s take an Overall look at
the “Results”…
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Interactive… Evaluation… Exercise…!!!

1. Excellence: 4,50

2. Impact: 5,00

3. Implementation: 3,00

Proposal “Y”

Overall:

• Score 12,50

• NOT Funded…!
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Interactive… Evaluation… Exercise…!!!

1. Excellence: 5,00

2. Impact: 4,50

3. Implementation: 4,50

Proposal “X”

Overall:

• Score 14,00

• FUNDED…!
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WHAT to Consider when Preparing an 

Application for Horizon Europe’s

WIDERA - Teaming
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Source: EC, DG RTD, and REA

What to Consider for a Horizon Europe Proposal…!

Overall Useful Links and Documents…! 
 SEDIA 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

 Helpdesk and Support Services

https://ec.europa.eu/info/funding-

tenders/opportunities/portal/screen/support/helpdesks

 On-line Manual 

https://webgate.ec.europa.eu/funding-tenders-

opportunities/display/OM/Online+Manual

 Annotated Model Grant Agreement [COMING SOON…!]

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-

2027/common/guidance/aga_en.pdf  

• EURAXESS (Charter-&-Code, Policy…) 

https://euraxess.ec.europa.eu/

https://euraxess.ec.europa.eu/useful-information/policy-library
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Source: EC, DG RTD, and REA

What to Consider for a Horizon Europe Proposal…!
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Source: EC, DG RTD, and REA

What to Consider for a Horizon Europe Proposal…!

Policy and Horizontal Considerations…
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Source: EC, DG RTD, and REA

What to Consider for a Horizon Europe Proposal…!
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Source: EC, DG RTD, and REA

What to Consider for a Horizon Europe Proposal…!
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Source: EC, DG RTD, and REA

What to Consider for a Horizon Europe Proposal…!
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“Hints” and “Tips” for HEU Teaming Proposals…!
Common Errors
• Proposal written as Scientific Paper
• Generic and/or insufficiently demonstrated Objectives
• Non evident leading status of Advanced Partners
• Non appropriate methodology for enhancement and improvement of 

Widening Institution
• Scientific/ Innovation Strategy of Widening Institution is not sufficiently 

described and/or not aligned to national Specialization Strategy
• Unclear pathway and business plan to increasing competitive research 

funding and high level publications of Widening Institution
• Unclear IPR/ Innovation/ Data Management and Risk Mngt.
• Poor allocation of resources and non-detailed budget
• Essential parts of the Template are disregarded...!
• Not-final...Wrong draft submitted...!
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“Hints” and “Tips” for HEU Teaming Proposals…!
What Evaluators expect

• Proposal has to convince that it will add value and 
lead structural changes to WIDENING Institution; 
must have defined Objectives and concrete Impacts. 

• Clear description of the competencies and synergies of 
Advanced Partners.

• Contribution to and/or alignment with national 
Smart Specialisation Strategy, and
regional/European Strategies, as well as Change in the 
Widening Institution 

• Clear Work Plan, Contingency Planning, IPR and Risk 
management considerations, Communication/ 
Dissemination Plans, and concrete/detailed Budget
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“Hints” and “Tips” for HEU Teaming Proposals…!
General Good Practice

• Well-organised, “flowing” text. Proposal should make the 
Evaluator’s “life” easier: consistent, well-written, following 
guidelines/templates, “built” around the Evaluation Criteria. 

• Always revisit the Criteria-questions... Stay within “Scope” and 
“Expected Impact” 
( copy from Documentation and work around it)

• No duplications of previous works/projects, but... building on 
them

• Clear language and organised contents. Explain abbreviations / 
Use Glossary. Use tables and diagrams (relevant and easily 
understandable)

• Use Structure and Table-of-Contents from Templates...Use 
Headings and subheadings from Templates... Use Margins and 
Font Size / Page-Numbering / Page Limits set in Templates!
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“Hints” and “Tips” for Horizon Europe Proposals…!

• Start early!!! Get Info and Guidance!!! (NCPs, R&I support offices 
of your Universities/ Institutes...)

• Accurate, Verifiable and Professional content (refer. where 
needed). NO “emphatic” statements and claims that are 
unsubstantiated. NO jargon or slang.

• When you write... KISS (keep it short & simple)... When you 
image/table... KILL (keep it large and ledible)...

• Write for the “non-specialist” – educate te Evaluator to 
understand what you want to do and why it’s worth the 
funding... !

• No typos or inconsistencies, no obvious cut-&-paste, 
no numbers that don’t add up, no missing pages…

• Proof – Read at the end...
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“Hints” and “Tips” for Horizon Europe Proposals…!

• Remember... «KISS» and «KILL»... «economy» in words: 

Acknowledgement: Prof. M. Avraamides, UCY

• European Commission’s Clear Writing Tips Campaign...:
https://ec.europa.eu/info/sites/info/files/clear_writin

g_tips_en.pdf 
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“Hints” and “Tips” for Horizon Europe Proposals…!
Good to follow the “Logical Framework” approach:

•WHY a project is carried out

•WHAT it is expected to achieve (and what not…)

So, Project Objectives (and non-Objectives)

•WHO is going to do the work…

So, Consortium and the synergies and

complementarity of Partners

•HOW the project is going to achieve the above…

So, Work-Plan and Phases of Work, as well as 
Means/ Resources to be utilized.
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“Hints” and “Tips” for Horizon Europe Proposals…!

Develop end-to-end applications!

Showcase and build on trials, and develop/ further

enhance any early prototypes…

Underline the Innovative, Beyond-the-State-of-Art

character of your solution/ project…

Provide Public Benefits from your solution/ project…

Strengthen the community of relevant developers of

technologies!

Exploit (if any) mature business concepts…

Don’t forget Technology Readiness Level(s)…!

Take into account relevant standards and

regulations (eg. Safety and security)…!
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“Hints” and “Tips” for Horizon Europe Proposals…!

Source: EC, DG RTD, and REA
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S
M
A
R
T

Specific

Measurable

Attainable

Relevant

Timely

(Doran, G.T., 1981. Management Review)

But also, don’t 
forget…

https://www.biggerplate.com/mindmaps/NM3mZKfq/are-your-

goals-smart,-pure,-and-clear

“Hints” and “Tips” for Horizon Europe Proposals…!

Successful Proposals are…
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SMART Proposals are… “Prescreened”...!!!

• FREE (but not cheap…) guidance from Turkish NCPs

• EMME-CARE offers to Team and Collaborators

[others pay fees equivalent to Evaluation]

•EMME-CARE “Intensive Mentoring” approach:

proof-reading / editing (“commas”/“fullstops”/“typos”…)

“Deciphering” of EC-jargon and Addressing of 
Template’s Questions

Strategy and Text Suggestions

“Hints”, “Tips”, and… Support Services…!
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…as a… successful “Case-Study”
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EMME-CARE as a successful Case-Study

https://emme-care.cyi.ac.cy
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EMME-CARE as a successful Case-Study
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EMME-CARE as a successful Case-Study
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EMME-CARE as a successful Case-Study



EMME-CARE / CARE-C
27July

2021
https://emme-care.cyi.ac.cy

EMME-CARE as a successful Case-Study
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EMME-CARE as a successful Case-Study
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EMME-CARE as a successful Case-Study

 Scientific Excellence

 Innovation

 Impacts (Policy, Economy, Society, etc)

MISSION IMPLEMENTATION

With 

EU-oriented

Regional Focus

in the

Eastern Mediterranean 

Middle East region

We pursue

cross-disciplinary research 

In the area of:

Climate, Atmosphere, Environment 

Development of Autonomous R&D agenda

Establishment of Strategic Partnerships

Recruitment of International Research Staff

Upgrade of Competitive Research Infrastructures

Integration into Regional/National Clusters & Ecosystems

The way to achieve it

WIDERA Teaming

CENTRE OF EXCELLENCE
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EMME-CARE as a successful Case-Study



EMME-CARE / CARE-C
27July

2021
https://emme-care.cyi.ac.cy

EMME-CARE as a successful Case-Study
Establish CoE as a “Spreading Excellence” bridge

between EU & Middle East EUROPEAN UNION
Research Infrastructure

Competitive Funds

Regional Nodes & Clusters

Regional Research networks 

MIDDLE EAST

Leveraging the strategic location of Cyprus as a European Union

Member State, Island of the Mediterranean, in the Middle East
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Atmosphere & Climate Division

7-year project

Started
01/09/2019

Budget: >45M€

Horizon2020 – WIDESPREAD – Teaming

New Centre of Excellence

Establish a knowledge hub for

AIR POLLUTION & CLIMATE CHANGE research, 

aiming at sustainable solutions, addressing societal 

challenges of CYPRUS and the EMME region

EMME

Top Research 

Institutions

Cyprus

Academia

and Public 

Departments

Source: EMME-CARE 

GA.no886612

EMME-CARE as a successful Case-Study
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EMME-CARE as a successful Case-Study
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European Commission Progress Reporting: 01/09/2019 – 30/11/2020

National Network of Quadruple/Quintuple Helix

Source: EMME-CARE GA.no886612

EMME-CARE as a successful Case-Study
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Regional Network for R&I in Climate and Air-Pollution

Source: EMME-CARE 

GA.no886612

EMME-CARE as a successful Case-Study
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EARMA  - European Association 
of Research Managers & 

Administrators

• adheres to International Standards and Praxis of International Associations and

Networks for Research Management & Admin,

• aligns with “ERA”/ “WIDENING” and International Programmes/ Calls/ Tenders/

Collaborations/ Networking/ Communication, etc.

UN-SDSN-Cy

Cyprus Chapter

BESTPRAC (COST)  
- Building a 
Network of 

Administrative 
Excellence

EURAXESS-Researchers in 
Motion: Support Services 
for Mobile Researchers & 

their Careers

EOC – European 
Office Cyprus 

(and Rep. in Brussels)

HRS4R – Human 
Resources Strategy for 

Researchers 

Employer of 
Gender Equality 

Certification

(CY-Min.of.Labour)

EMME-CARE’s Research & Innovation Support-Operations Unit
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EMME-CARE’s  successful Work-Distribution & Engagement
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EMME-CARE as a successful Case-Study

Inspiring Vision and Solid Mission…

“SMART” – “PURE” – “CLEAR” Objectives…

Measurable KPIs… Detailed Work/Business Plans…

Engaged/Dedicated Advanced Partners…

Alignment and consistency with Smart Specialization 

Strategy and Strategic Documents of  Region and EU…

Become a “Spreading Excellence” and “Widening 

Participation” Lighthouse for your country and region

Messages
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