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“Death by Powerpoint”

» This set of slides is the core material not only for my training on how to develop winning Horizon
Europe grant applications but it serves also the purpose of a manual for consulting it and applying its
step-by-step practices, tools, examples and tips EVERYTIME you are involved in the development of an
Horizon Europe proposal. No matter, if you are a novice or an expert in developing HEU proposals, |
strongly recommend you to follow slide per slide its instructions for getting all the help and support
you need for success in Horizon EUROPE.

* This is the reason of the large number of slides, i.e. to have a detailed manual to consult consistently
in the Horizon Europe proposal development cycle as a compass AFTER THE TRAINING and not to
experience the death by powerpoint incident!

* Inormally run all my courses by using the flipchart for writing notes and having hands on practice but
this would take us a week for such a course which is great if you can invest that time but if not, then
we have to compromise with powerpoint slides.

*  However, even so, | guarantee to you an exciting journey, so welcome on board!

Nikolaos FLORATOS
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Introduce yourself

Use the chat to virtually introduce
* Your name

* Your expertise on R&| European
Funding programme

* Your research
specialisation/keywords
(Research interests in one word
each as specific as possible)

* Your expectations from this
webinar.
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Course Structure on
IMS 6: Dealing successfully with Impact including

Dissemination & Exploitation in Horizon Europe
10:00 - 10:15 - Welcome Note by Tubitak/Alexander

10:15 - 10:30 - Recapitulation on IM5- Discussion on any
work/assignments and questions related to IMS5 by participants

10:30 - 11:30 — Module 1: Master public resources related to Impact in
Horizon Europe and exploit them to your advantage

11:30 - 11:45 - Break

11:45 - 13:15 — Module 2: Action plans (Tips and best practices) related
to the expected impacts in Horizon Europe workprogrammes including
hands-on practice (at the end)

13:15 - 13:30 - Break

13:30 - 15:00 — Module 3: How to impress evaluators with your Impact
section (incl. DEC activities) in the proposal grant application of Horizon
Europe: Examples and templates aligned with the norms and
expectations from the Impact section in the grant application including
hands-on practice

15:00 - 15:15 - Course evaluation

© Nikolaos Floratos, Fundingexpert.academy



Use the chat facility

to ask any question
during the webinar.
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Recapitulation

Discussion on any work/assignments
and questions related to IMS5 by
participants
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Hands on Practice from IMS5

1. Apply the three different techniques and
create a list of the names and contact
details of successful coordinators in your
research area based on the template
provided

2. ldentify your strong points based on the
self-assessment form and use them in
order to

3.  Write an email to each one of the
identified contacts for engaging and
connecting with them either to support
your idea or to get involved in any
initiatives

Alternatively, create an idea for a specific call

topic that is [.D.E.A. (l.ntelligent, D.urable,

E.laborated, A.ttractive)

© Nikolaos Floratos, Fundingexpert.academy


https://docs.google.com/spreadsheets/d/1pWC7NVfcOCdUzx9895pbdEJ0prMypHdyh1AbkpOhKqU/edit?usp=sharing
https://docs.google.com/document/d/1UeuIHWV_wpyef2ZBww1TCuiaB7gBgazAjYlio372ZvQ/edit?usp=sharing

How experts will deal successfully
with Impact in Horizon Europe

Horizon Europe Impact Formula
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HEU Recipe for successful Impact

From Struggle [ IMPACT RECIPE 1 To Success

( Master Master tips Impress
St

e public and best evaluators
p resources practices for with your
1 ‘for Impact impact in
in Horizon Horizon
K Europe Europe
Impact Impact Tips
Intelligence ™

Impact in
HEU grant
application

/

Impact
Formula

10
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Module 1

Impact Intelligence in Horizon Europe:
Master public resources related to Impact
in Horizon Europe and exploit them to your
advantage
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Horizon Europe Impact Intelligence

Impact Intelligence from

* Horizon Europe Key purpose

* Horizon Europe Key documents
* Horizon Europe Structure

* Horizon Europe
Workprogrammes

* Horizon Europe type of Actions

* Horizon Europe other Concepts
(B-U, T-D, TRLs, Impact)

* Other impacts beyond the
expected ones

© Nikolaos Floratos, Fundingexpert.academy



Intelligence behind Horizon Europe
key purposes

Part of step 1: Impact Intelligence

13
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Impact in Horizon Europe should support

Its purpose

Why Horizon Europe Funding (its purpose) — Three
Priorities/General Impacts

e Scientific Impact: To strengthen the EU’s scientific and
technological bases and the European Research Area

(ERA), i.e. to Create forefront (new and useful)
knowledge in Europe

* Societal Impact: To deliver on citizens priorities and
sustain our socioeconomic model and values, i.e. to
improve Quality of life of Citizens

* Economic/Technological Impact: To boost Europe’s

innovation capacity, competitiveness and jobs, i.e. to
advance Growth

© Nikolaos Floratos, Fundingexpert.academy



Horizon Europe Structure

Source: EC

. . Source: EC
© Nikolaos Floratos, Fundingexpert.academy



Key Impacts per pilar/area

© Nikolaos Floratos, Fundingexpert.academy

Scientific, e.g. contributing to specific
scientific advances, across and within
disciplines, creating new knowledge,
reinforcing scientific equipment and
instruments, computing systems (i.e.
research infrastructures);

e Economic/technological, e.g.
bringing new products, services,
business processes to the market,
increasing efficiency, decreasing costs,
increasing profits, contributing to
standards’ setting, etc.

e Societal , e.g. decreasing CO2
emissions, decreasing avoidable
mortality, improving policies and
decision making, raising consumer
awareness. Source: EC



Intelligence behind Horizon Europe
key documents

Strategic Plan/Orientations
Implementation Strategy

Part of step 1: Impact Intelligence

17
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Horizon Europe Process

Orientations towards the Strategic Plan Workprogramme Calls for

first Strategic Plan 2021-2024 2021-2022 proposals

Orientations Strategic Plan: Workprogramme:
e 142 pages e 101 pages * Final Versions available
* More details on SDGs per * Official document with e Official document that
cluster specific targets describes the
* Key Policy documents * Early involvement and e Calls for proposals
applicable per Cluster extensive exchanges with e expectations from
e Expected Impacts similar MS the projects to be
as in Strategic Plan but e Consultations with funded
with more details stakeholders and public * Budget per call and
based on orientations per action
towards the strategic plan * Type of actions
e Eligibility.

18
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https://ec.europa.eu/info/files/horizon-europe-strategic-plan-2021-2024_en
https://ec.europa.eu/info/sites/info/files/research_and_innovation/strategy_on_research_and_innovation/documents/ec_rtd_orientations-he-strategic-plan_122019.pdf

Intelligence from Orientations in Horizon
Europe

© Nikolaos Floratos, Fundingexpert.academy

Excellent Source for

e targeted Policies, Goals and
Impacts

* Important referenced
documentation

© Important building blocks
for winning Horizon Europe
grant applications



Strategic Plan vs Workprogramme

HEU Strategic Plan HEU Workprogramme

* For four years (2021-2024) * For two years (2021-2022)

* Focus on key strategic * Very specific and detailed
orientations (KSO), impact * Focus on specific expected
areas and expected impacts outcomes

© Nikolaos Floratos, Fundingexpert.academy



Check mindmap on expected impacts based on strategic plan 2021-2024

EU Policy
Priorities

A European Green Deal
An economy that works for people
A Europe fit for the Digital Age
Promoting our European way of life
A stronger Europe in the world

A new push for European democracy

Key
Strategic
Orientations

A. Promoting an open strategic autonomy by
leading the development of key digital,
enabling and emerging technologies, sectors
and value chains

1. A competitive and Secure data-economy
Impact

Areas 3. Secure and cybersecure digital technology

4. High Quality digital services for all

Expected
Impacts

2. Industrial leadership in key and emerging technologies that work for people

C. Making Europe the first digitally
enabled circular, climate-neutral
and sustainable economy

B. Restoring Europe's ecosystems
and biodiversity, and managing
sustainably natural resources

5. Enhancing ecosystems &
biodiversity on land and in
waters

8. Climate change mitigation
and adaptation

6. Clean and healthy air, 9. Affordable and clean energy
water and soil 10. Smart & sustainable

7. Sustainable food systems UELEels

from farm to folk on land
and sea

11. Circular & clean economy

© Nikolaos Floratos, Fundingexpert.academy

D. Creating a more resilient, inclusive and
democratic European society

12. A resilient EU prepared for emerging
threats

13. A secure, open and democratic EU society

14/ Good health & high quality accessible
healthcare

15. Inclusive growth and job opportunities



https://mind42.com/mindmap/4fdc0e92-c496-4d81-afad-ab64a28e006f

In Horizon Europe

) - ) “Project Duration By end of project ithin 5
. years after
project end
Source: Nixor/Kellog Logic Model 29
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Article 26 and Data Sheet from MGA

ARTICLE 26 — IMPACT EVALUATIONS
26.1 Impact evaluation

The granting authority may carry out impact evaluations of the action, measured against the
objectives and indicators of the EU programme funding the grant.

Such evaluations may be started during implementation of the action and until the time-limit
set out in the Data Sheet (see Point 6). They will be formally notified to the coordinator or
beneficiaries and will be considered to start on the date of the notification.

If needed, the granting authority may be assisted by independent outside experts.

The coordinator or beneficiaries must provide any information relevant to evaluate the impact
of the action, including information in electronic format.

Standard time-limits after project end:
Confidentiality (for X years after final payment): 5
Record-keeping (for X years after final payment): 5 (or 3 for grants of not more than EUR 60 000)
Reviews (up to X years after final payment): 2
Audits (up to X years after final payment): 2
Extension of audit findings from other grants to this grant (no later than X years after final payment): 2

Impact evaluation (up to X years after final payment): 5 (or 3 for grants of not more than EUR 60 000)

© Nikolaos Floratos, Fundingexpert.academy

23



Understanding the different terms in the orientations, strategic plan
& workprogramme

EU POLICY PRIORITIES Overall priorities of the European Union (Green Deal, Fit for the Digital Age,...)

KEY STRATEGIC Set of strategic objectives within the EC policy priorities where R&I investments are expected to make a
ORIENTATIONS difference

Z

S

g IMPACT AREAS Group of expected impacts highlighting the most important transformation to be fostered through R&l

0]

L

'_

<

&

2 EXPECTED IMPACTS Wider long term effects on society (including the environment), the economy and science, enabled by

the outcomes of R&I investments (long term). It refers to the specific contribution of the project to the
work programme expected impacts described in the destination. Impacts generally occur some time after
the end of the project.

Strategic Planning and Programming (EC)

EXPECTED OUTCOMES The expected effects, over the medium term, of projects supported under a given topic. The results of a

Or project should contribute to these outcomes, fostered in particular by the dissemination and exploitation

SHORT TERM IMPACTS measures. This may include the uptake, diffusion, deployment, and/or use of the project’s results by direct
target groups. Outcomes generally occur during or shortly after the end of the project.

WORK PROGRAMME

PROJECT RESULTS What is generated during the project implementation. This may include, for example, know-how,
innovative solutions, algorithms, proof of feasibility, new business models, policy recommendations,
guidelines, prototypes, demonstrators, databases and datasets, trained researchers, new infrastructures,
networks, etc. Most project results (inventions, scientific works, etc.) are ‘Intellectual Property’, which
may, if appropriate, be protected by formal ‘Intellectual Property Rights’

STVSOdOdd 1LO3rodd

IMPACT PATHWAY A Plan (way) for achieving a specific impact. Either a short term impact (Expected outcome) or a long term
impact (Expected impact)

Inspired by EC as first Source

© Nikolaos Floratos, Fundingexpert.academy
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Intelligence from Implementation
Principles in Horizon Europe

Baseline info: Implementation Strategy for Horizon
Europe

* Maximising impacts : clearer specification of the
expected impact at the level of a call, new
indicators , reporting beyond the life of the project
related to impact

* Ensuring greater transparency and further
simplification: clear WP text , shorter proposals
(e.g. ~9 pages for Impact section in RIA/IA)

© Nikolaos Floratos, Fundingexpert.academy


https://ec.europa.eu/info/files/implementation-strategy-horizon-europe_en

Intelligence behind Horizon Europe
Structure

Part of step 1: Impact Intelligence

26
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Intelligence behind Horizon Europe
Structure

© Nikolaos Floratos, Fundingexpert.academy



What is Bottom-Up or Top-Down call
topic?

* (Call topics that are open
to proposer-driven ideas,
solutions and impacts are
called bottom-up call
topics,

e Call topics that expected
solutions, specific
outcomes or impacts are
prescribed by the EC/WP
are called top-down call
topics

© Nikolaos Floratos, Fundingexpert.academy



Horizon Europe Structure and Impact
BUCalls & Proposer-driven IMpacts . Calls & EC prescribed Impacts  B-U Call & Proposer-iven impacts

. _ Source: EC
© Nikolaos Floratos, Fundingexpert.academy



Intelligence behind Horizon Europe
Workprogrammes

Impact on T-D calls
Part of step 1: Impact Intelligence

30
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Intelligence behind Horizon Europe
Workprogrammes

© Nikolaos Floratos, Fundingexpert.academy



Workprogramme Cluster 1 Health

HORIZON-HLT
risks from chemi

Call - Environmen
Conditions for th
HORIZON-HLT
environmental st

Destination 3. T

Call - Tackling dis
Conditions for th
HORIZON-HLT
and end-of-life c:
HORIZON-HLT
the repurposing ¢
HORIZON-HLT
related diseases r
HORIZON-HLT
solutions for trea
HORIZON-HLT
understanding th
HORIZON-HLT
European partner
HORIZON-HLT
preparedness......

Call - Tackling dis
Conditions for th
HORIZON-HLT
generation of im1
HORIZON-HLT
generation of vac
HORIZON-HLT
therapies for rare

Call - Tackling dis
Conditions for th
HORIZON-HLT
HORIZON-HLT
adolescence and
HORIZON-HLT
Research Collabc

Call - Partnership:

Conditions for the Call.......
HORIZON-HLTH-2022-D
Research Area (ERA) for h

Destination 4. Ensuring
health care......ccecerurunnes

Call - Ensuring access to in
Conditions for the Call......
HORIZON-HLTH-2021-C
HORIZON-HLTH-2021-C
care delivery and policy-m:
HORIZON-HLTH-2021-C

HORIZON-HLTH-2022-TOOL-11-01: Optimising effectiveness in patients of existing
prescription drugs for major diseases (except cancer) with the use of biomarkers............ 139
HORIZON-HLTH-2022-TOOL-11-02: New methods for the effective use of real-world
data and/or synthetic data in regulatory decision-making and/or in health technology

ASSESSMENL ... 140
Call - Tools and technologies for a healthy society (two-stages - 2022)......cccccueeerneensuenene 143
Conditionsifor the Call........uususssusssunsssssnisnssnsssssssssssnssssessussnsnsussasansossnsasssssnsansis 143
HORIZON-HLTH-2022-TOOL-12-01-two-stage: Computational models for new patient
S AL O IR A ICS e s st st b o e e e e e e b st e e 144
Destination 6. Maintaining an innovative, sustainable and globally
competitive health industry 147

- wwwrnrw

Call
e 1. Mobilisation of Research funds in case of Public Health Emergencies: COVID-19,
<
HC Town R U g B 2 R R S R R G RS R R S O M A D ] 1 ]|
prt i 3 s
rec 2. Studies, conferences, events and outreach activities............cccceeeeiinneeeecccsssnnaeeccssssssnnnees 173
H( o . . . .
for 3. Mobilisation of research funds in case of Public Health Emergencies............ccccoceuuenee
H( g0y . . . .
4. Subscription to the Human Frontier Science Program Organization............ccccceecveennee.
Call .
Ce ORI ENAL R OETRIE .. cooahios s RS AR AR AR A SR SA A SR RS A AR AR SRR ARSI
H( .
% 6. Implement, expand and improve the Global Observatory on Health R&D ................... 176
Dest
dlgl Budget B AN NN AN NN NN NN AN RN AN NANR AR RN BABBANRANAN A 1 78
Call
aConditions for the Call ° Exchange Format (EEHRXF) ECOSYStEM .....c.cciiiiiiiiiiiiiiiiiiiiieicisiissstessisssesesesessssas 165
HORIZON-HLTH-2021-T'
implantation for use inresc  Other Actions not subject to calls for proposals 168
HORIZON-HLTH-2021-T
prevalent and high burden «  Grants to identified beneficiaries 168
HORIZON-HLTH-2021-T 1. Grant to the Global Alliance for Chronic Diseases (GACD).......ccccoeviviiininiiinininininnas 168
(in particular of electronic | 2. European registry for human pluripotent stem cell lines 169
3. CEPI 3 - Contribution to the Coalition for Epidemics Preparedness Initiative.............. 170
Call - Tools and technologie
Conditions for the Call...... Other Instruments 171

© Nikolaos Floratos, Fundingexpert.academy



CLUSTER 2 ‘Culture, Creativity and Inclusive Society’

Horizon Europe - Work Programme 2021-2022
Culture, creativity and inclusive society

1. Expertise for the design, implementation and evaluation of Cluster 2, Culture, Creativity

ANA TNCIISIVE SOCICEY .iiiiiciisisiisiismiassissisassississsisssssasssssssasssssssssssssssssssssssssssssasssssssasssssssinss 104
2. Expertise for the design, implementation and evaluation of Cluster 2, Culture, Creativity
AN T IV S O s s e, 105
S I0 41T B Ty T TR —— 106
Budget........cocveviiinincinnsennnne 107

33
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CLUSTER 3 Security

Horizon Europe - Work Programme 2021-2022
Civil Security for Society

HORIZON-CL3-2022-DRS-01-08: Enhanced situational awareness and preparedness of
first responders and improved capacities to minimise time-to-react in urban areas in the
case of CBRN-E-related events 1€

HORIZON-CL3-2022-DRS-01-09: Enhanced capacities of first responders more efficient
rescue operations, including decontamination of infrastructures in the case of a CBRN-E

event 17
Strengthened Security Research and Innovation 17
Call - Support to Security Research and Innovation 2021 17

Conditions for the Call 17

SSRI 01 - Stronger pillars of security Research and Innovation 17

HORIZON-CL3-2021-SSRI-01-01: A maturity assessment framework for security

technologies 17

HORIZON-CL3-2021-SSRI-01-02: Knowledge Networks for Security Research &

Innovation 18

HORIZON-CL3-2021-SSRI-01-03: National Contact Points (NCPs) in the field of securit;

and cybersecurity 18

SSRI 02 - Increased Innovation uptake 18

HORIZON-CL3-2021-SSRI-01-04: Demand-led innovation for situation awareness in civi

proterlinn 18

SSRI 03 - Cross-cutting knowledge and value for common security solutions................. 19

HORIZON-CL3-2021-SSRI-01-05: Security research technologies driven by active civil
society engagement: transdisciplinary methods for societal impact assessment and impact

creation 19
Call - Support to Security Research and Innovation 2022 19
Conditions for the Call..........ccouiiiiiiiiiiiiiii bbbt sas 16
SSRI 01 - Stronger pillars of security Research and Innovation 19
HORIZON-CL3-2022-SSRI-01-01: Increased foresight capacity for security ................. 19
HORIZON-CL3-2022-SSRI-01-02: Knowledge Networks for security Research &
Innovation 19
SSRI 02 - Increased Innovation uptake 20
HORIZON-CL3-2022-SSRI-01-03: Stronger grounds for pre-commercial procurement of
innovative security technologies ; R B 20
SSRI 03 - Cross-cutting knowledge and value for common security solutions................. 20
HORIZON-CL3-2022-SSRI-01-04: Social innovations as enablers of security solutions an
increased security perception 20
Other actions not subject to calls for proposals 21
1. Reviews of projects ........ccvvvveeiviininns 21
2. Workshops, conferences, experts, communication activities, studies 21
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Cluster 4 - Industry, Digital and Space

Horizon

HORIZON-CL4-2021-TWIN-T
and steel making (Clean Steel P
HORIZON-CL4-2021-TWIN-T
improving circularity in extracti
Integration of Renewables and I
HORIZON-CL4-2021-TWIN-T
flexible industrial processes (Pr«
HORIZON-CL4-2021-TWIN-T
production to prepare for the tra
(IA)

Call - CLIMATE NEUTRAL, C

Conditions for the Call..............
Green, flexible and advanced m
HORIZON-CL4-2022-TWIN-T
process chains (Made in Europe
HORIZON-CL4-2022-TWIN-T
surfaces (Made in Europe Partn
HORIZON-CL4-2022-TWIN-T
modular manufacturing (Made i
HORIZON-CL4-2022-TWIN-T
full production line (Made in Ev
Advanced digital technologies f
HORIZON-CL4-2022-TWIN-T
Sustainability in SMEs (I4MS2)
HORIZON-CL4-2022-TWIN-T
engineering of a Circular Econo
A new way to build, acceleratin,
HORIZON-CL4-2022-TWIN-T
Logbook for buildings (IA).......
Hubs for circularity, a stepping |

HORIZON-CL4-2022-TWIN-T
urban environment (Processes4l
Enabling circularity of resource:
HORIZON-CL4-2022-TWIN-T
added-value products of market
HORIZON-CL4-2022-TWIN-T
steel production (Clean Steel Pa
Integration of Renewables and I
HORIZON-CL4-2022-TWIN-T
routes for the production of chei
Partnership) (RIA)........cccevuunee

HORIZON-CL4-2022-RES

HORIZON-CL4-2022-RES
enhanced recovery of miner

HORIZON-CL4-2022-RES
life cycle in support of EU ¢
Green and Sustainable Mate
HORIZON-CL4-2022-RES
(nano)electronic component
HORIZON-CL4-2022-RES
efficient structures (RIA) ...
HORIZON-CLA4-2022-RES
structures (RIA)
HORIZON-CL4-2022-RES
hybrid coatings (RIA).........
Materials for the benefit of ¢
Industry.....ccccevveecnicicnenns
HORIZON-CL4-2022-RES
health innovations (RIA)....
HORIZON-CL4-2022-RES
distillation (IA)......cccceevvnnee
HORIZON-CL4-2022-RES
advanced materials for ener
HORIZON-CL4-2022-RES
storage (RIA) ...
Materials and data cross-cut
HORIZON-CL4-2022-RES
characterisation (RIA).........
HORIZON-CL4-2022-RES
Materials Technologies Ope¢
HORIZON-CL4-2022-RES
through digitalisation (IA)..
Improving the resilience anc

HORIZON-CL4-2022-RES
Technologies (CSA)...........
HORIZON-CL4-2022-RES
sustainability transition (CS

Call - A DIGITISED, RESO

Horizon Europe - Work Programme 2021-2022
Digital, Industry and Space

HORIZON-CL4-2021-DIGITAL-EMERGING-01-30: Investing in new emerging quantum

Call - Digital and emerging technologies for cc

computing technologies (RIA) 247
HORIZON-CLA4-2021-DIGITAL-EMERGING-01-32: Support and coordination of the
Quantum Technologies Flagship Initiative (CSA) T 249
Call - Digital and emerging technologies for competitiveness and fit for the green deal
253
Conditions for the Call 253
Flagship on Quantum Technologies: a Paradigm Shift 254
HORIZON-CL4-2021-DIGITAL-EMERGING-02-15: Framework Partnership Agreement
for developing the first large-scale quantum computers (FPA) 254
HORIZON-CL4-2021-DIGITAL-EMERGING-02-16: Basic Science for Quantum
Technologies (RIA) 257
HORIZON-CL4-2021-DIGITAL-EMERGING-02-17: Framework Partnership Agreement
for developing large scale quantum simulation platform technologies (FPA)................... 259

HORIZON-CL4-2021-DIGITAL-EMERGIN(C
in Quantum Communications (FPA)................
HORIZON-CL4-2021-DIGITAL-EMERGIN(
market uptake (IA)
HORIZON-CLA4-2021-DIGITAL-EMERGINC
for open testing and experimentation and for p
technologies (FPA)
HORIZON-CL4-2021-DIGITAL-EMERGIN(

2. Criteria for Safe and Sustainable-by-Design advanced materials and chemicals
3. Support for the Strategic Implementation Plan of the European Innovation Partnership on
Raw Materials and the Action Plan on Critical Raw Materials

Horizon Europe - Work Programme 2021-2022

Digital, Industry and Space

A Indirectly managed actions
ecosystem for quantum computing platforms (.

Conditions for the Call ..........cccoeerveeirriiennens

1. Indirectly managed actions delegated to ESA
2. Indirectly managed actions delegated to EUSPA

Budget

Ultra-low pOWer processors ..........ccoueueuevrusuruens
HORIZON-CLA4-2022-DIGITAL-EMERGING-01-26: Open source for cloud-based

services (RIA) 274
European Innovation Leadership in EIECtIONics .........ccocoeiiininininniniiiiiiiiiisisisissesesens 275
HORIZON-CL4-2022-DIGITAL-EMERGING-01-38: International cooperation in
semiconductors (CSA) 275
European Innovation Leadership in Photonics 276
HORIZON-CL4-2022-DIGITAL-EMERGING-01-03: Advanced multi-sensing systems
(Photonics Partnership) (RIA). e 276
6G and foundational connectivity technologies 277
HORIZON-CLA4-2022-DIGITAL-EMERGING-01-30: European Enabling technologies for
Beyond 5G/6G RAN disaggregated architectures (RIA) 277
HORIZON-CL4-2022-DIGITAL-EMERGING-01-39: Ultra low energy and secure
networks (RIA) TR LT EFE OB RPFETEPNLTEUSULIEVSFLTREROFETEPETPRVTUBEVSNLE. 279
Innovation in Al Data and RODOUCS...........couiiiiiiiiicieiieciie e et caecaeesaeesaeeaseessesssesnaennas 280

© Nikolaos Floratos, Fundingexpert.academy
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Cluster 5 - Climate, Energy and Mobility

Horizon Europe - Work Programme 2021-2022
Climate. Enerev and Mobilitv
Horizon Europe - Wor.
Climate, Ener

HORIZON-CL5-2022-D3-01-07: Demonstr
systems for tidal energy devices
Energy systems, grids and storage .....
HORIZON-CL5-2022-D3-01-08: Supportin
and guide them to act as prosumers, commu
participation in the energy activities ............
HORIZON-CL5-2022-D3-01-09: Real Tims
Terminal VSC-HVDC with Grid Forming C

HORIZON-CL5-2022-D3-01-10: Interoper:
distributed energy Storage .............ccceeeveeens
HORIZON-CL5-2022-D3-01-11: Demonstr
successful operation and integration into inn

HORIZON-CL5-2022-D3-01-12: Replicabl
ecosystem
HORIZON-CL5-2022-D3-01-13: Energy sy
tools
HORIZON-CL5-2022-D3-01-14: Thermal ¢
Carbon capture, utilisation and storage (CCl
HORIZON-CL5-2022-D3-01-15: Decarbon
Cross-cutting issues....

Call - Sustainable, secure and competitive e
Conditions for the Call ..........cccoeviiiiiiiinnnns
Global leadership in renewable energy ........
HORIZON-CL5-2022-D3-02-01: Digital so
renewable energy value chains............ccccc....
HORIZON-CL5-2022-D3-02-02: AU-EU E
HORIZON-CL5-2022-D3-02-03: Innovativ:
heating from renewable energies..................
HORIZON-CL5-2022-D3-02-04: Technolo;
and other renewables.............cccevveiiiininiiinns
HORIZON-CL5-2022-D3-02-05: Renewabl
electricity surplus and carbon emissions fro
HORIZON-CL5-2022-D3-02-06: Direct ren
demands of the chemical industry ................
HORIZON-CL5-2022-D3-02-07: Renewabl
forestry
HORIZON-CL5-2022-D3-02-08: Demonstr
biofuel and non-biological renewable fuel p:

Call - Sustainable, secure and competitive e
Conditions for the Call...........cccoevviieiiicnnnnes

Horizon Europe - Work Programme 2021-2022
Climate, Energy and Mobility

HORIZON-CL5-2021-D5-01-03: System approach to achieve optimised Smart EV
Charging and V2G flexibility in mass-deployment conditions (2ZERO)..........ccccccvuvununee 309

HORIZON-CL5-2021-D5-01-04: LCA and design for sustainable circularity - holistic
approach for zero-emission mobility solutions and related battery value chain (2ZERO &

Batteries Partnership) 313
Aviation 316
HORIZON-CL5-2021-D5-01-05: Greenhouse gas aviation emissions reduction
technologies towards climate neutrality by 2050 316
HORIZON-CL5-2021-D5-01-06: Next generation digital aircraft transformation in design,
manufacturing, integration and maintenance 318
Enabling climate neutral, clean, smart, and competitive waterborne transport ................. 320

HORIZON-CL5-2021-D5-01-07: Enabling the safe and efficient on-board storage and
integration within ships of large quantities of ammonia and hydrogen fuels (ZEWT
Partnership) 320
HORIZON-CL5-2021-D5-01-08: Enabling the full integration of very high power fuel cells
in ship design using co-generation and combined cycle solutions for increased efficiency

with multiple fuels (ZEWT Partnership) 322
HORIZON-CL5-2021-D5-01-09: CSA identifying waterborne sustainable fuel deployment
scenarios (ZEWT Partnership) 324
HORIZON-CL5-2021-D5-01-10: Innovative on-board energy saving solutions (ZEWT
Partnership) 326
HORIZON-CL5-2021-D5-01-11: Hyper powered vessel battery charging system (ZEWT
Partnership) 327

HORIZON-CL5-2021-D5-01-12: Assessing and preventing methane slip from LNG
engines in all conditions within both existing and new vessels (ZEWT Partnership) ....... 330
HORIZON-CL5-2021-D5-01-13: Digital Twin models to enable green ship operations

(ZEWT Partnership) 332
HORIZON-CL5-2021-D5-01-14: Proving the feasibility of a large clean ammonia marine
engine (ZEWT Partnership) 333
Impact of transport on environment and human health 335
HORIZON-CL5-2021-D5-01-15: Development and demonstration of cost affordable and
adaptable retrofit solutions for tailpipe and brake polluting emissions .............ccceceueueuenas 335
HORIZON-CL5-2021-D5-01-16: Assessment of noise and particle emissions of L category
vehicles from real driving conditions 338
Cross-cutting actions 340
HORIZON-CL5-2021-D5-01-17: Support for dissemination events in the field of Transport
Research 340
Call - Clean and competitive solutions for all transport mod 342
Conditions for the Call 342
Enabling climate neutral, clean, smart, and competitive waterborne transport ................. 343

HORIZON-CL5-2022-D5-01-01: Exploiting electrical energy storage systems and better
optimising large battery electric power within fully battery electric and hybrid ships
(ZEWT Partnership) 343

© Nikolaos Floratos, Fundingexpert.academy

36



HORIZON
biomass on
along suppl
HORIZON
and health1
HORIZON
decision-mi
HORIZON
offered by «
biodiversity
Interconnec
HORIZON
implementz
for 2030 ('S
HORIZON

Call - Biodiv(
Conditions
HORIZON
safeguard li

Call - Biodiv(
Conditions
Understand
HORIZON
ecosystems
HORIZON
biodiversity
other taxon
Valuing an¢
HORIZON
platform to
HORIZON
biodiversity
Managing t
HORIZON
benefits of
HORIZON
agrobiodive

Cluster 6 ‘Food, Bioeconomy, Natural Resources,
Agriculture and Environment’

HORIZON-CL6-2021-FARM2FORK-01-08: Uncovering lock-ins and levers to encourage
farmers to move to and stay in sustainable, climate-neutral and biodiversity-friendly

farming systems: from experiments to systemic m" "

HORIZON-CL6-2021-FARM2FORK-01-09: Tow
internalise positive and negative externalities of fc
Enabling sustainable fisheries and aquaculture......
HORIZON-CL6-2021-FARM2FORK-01-10: Sea
ENZAZEMENL......vveiiiiiieieiiisieiesessieiesnes
HORIZON-CL6-2021-FARM2FORK-01-11: Dig
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of existing and emerging food safety issues...........
HORIZON-CL6-2021-FARM2FORK-01-17: Incr
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Targeted international cooperation...........ccccceevee
HORIZON-CL6-2021-FARM2FORK-01-18: One
Security and Sustainable Agriculture (FNSSA).....
HORIZON-CL6-2021-FARM2FORK-01-19: EU-
integrated pest management in agriculture.............

Call - Fair, healthy and environmentally-friendly
to consumption

Conditions for the Call
Enabling sustainable farming ............ccccccceeveiiennnnne
HORIZON-CL6-2022-FARM2FORK-01-01: Ris}

HORIZON-CL6-2022-FARM2FORK-01-02: Soc
agriculture:ssssssssrrsansssrsassssss s
HORIZON-CL6-2022-FARM2FORK-01-03: Enh
production..............

E e 170

Indirect Management 551
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e A P e A ST A A L AP SO S S A 553
Public Procurements 556
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2. Circular value chain analysis focusing on intra- and inter-value chain collaboration ... 558
3. Development of life-cycle information ..o 560
4. Support the transition towards circular economy at local and regional scale ................ 561
5. Studies, conferences, events and outreach aCtiVItIES..........uvveeeeiiiiiieeeeiiiiireeeeeesnsaaaaaans 561
Subscription Actions 562
L. GBO subecription DO2V=D0DD ... i st i s s s 5 i A 562
Scientific and technical services by the Joint Research Centre 562
1. Leveraging European data-sharing and exploitation practices within GEOSS (Global
Earth Observation SYstem Of SYSUEMIE) .....ccccccciinmassssasssssssssassssassssssssssssssasssnassssasssnsssasasss 562
Expert contract actions 564
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HORIZON-CL6-2022-FARM2FORK-01-04: Innovative solutions to prevent adulteration

of food bearing quality labels: focus on organic food and geographical indications
Enabling sustainable fisheries and aquaculture...........

....................................................... 37
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Workprogramme Cluster structure

General Expected Impacts and general
policies for Cluster

Expected Impacts, synergies and
specific policies for each destination

onditions and budget available for all
related call topics for each destination

Purpose of each Call Topic based on its title
Expected Outcomes of each Call Topic
Scope of each Call Topic
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WP Introduction

Important documents to
consider for policies and
statistics

© Nikolaos Floratos, Fundingexpert.academy

Recovery Plan for Europe
NextGenerationEU (NGEU)
European Electronic Health
Records

European Health Data Space
European Health Union
EU-Health Emergency
Preparedness and Response
Authority EU-HERA
Europe’s Beating Cancer
Plan

EIT-KIC Health

EIT-KIC Digital

European Open Science
Cloud

eneral Expected Impacts

39


https://ec.europa.eu/info/strategy/recovery-plan-europe_en
https://en.wikipedia.org/wiki/Next_Generation_EU
https://digital-strategy.ec.europa.eu/en/policies/electronic-health-records
https://ec.europa.eu/health/ehealth/dataspace_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/promoting-our-european-way-life/european-health-union_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12870-European-Health-Emergency-Preparedness-and-Response-Authority-HERA-_en
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/12154-Europe-s-Beating-Cancer-Plan_en
https://eithealth.eu/
https://www.eitdigital.eu/
https://eosc-portal.eu/

Cluster Destination Structure 1/2

— General Expected Impact

| Primary Expected Impact

. Secondary Expected Impacts (Contributions)

| Brief Societal/impact Context

___— Essential resources for achieving expected
impacts
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Cluster Destination Structure 2/2

> Essential value-chain players for expected impacts

Essential synergies for expected impacts with
other projects, clusters and (Sub-)programmes

____— Expected Impacts:
Expected project contributions up to 5 years

after the end of the project
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Key challenges/Problems should be identified and quantified in the proposal
for assessing by the project end their achievement level

Expected Outcomes => Key challenges NOW=>quantified
data & qualitative analysis at EU and at partners’ countries)
Lack of concrete knowledge on the basic biology of
obesity and new ways to prevent it (how much we know
on the basic biology of obesity?)

Any current evidence-based clinical guidelines, best
practices, pan-European, multidisciplinary preventive
strategies, policy recommendations to fight obesity and
its co-morbidities in life?

If so, how effective they have been (each one)?

Any processes, initiatives, tools/tool-kit for standardized
collection of economic and cost data related to the
prevention and treatment of obesity/its co—morbidities?
If so, how effective they have been?

Any tailor-made prevention campaigns to tackle obesity
Any campaigns for integrating health education into
academic learning

How effective these campaigns have been (each one)?
Any tools and services for empowering citizens to make
responsible decisions about their lifestyle choices for not
becoming obese?

0. If so, how effective they have been (each one)?

.

= o NS U ;
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Intelligence based on type of
actions and expected impact

Part of step 1: Impact Intelligence

44

© Nikolaos Floratos, Fundingexpert.academy



Type of actions and expected impact

Research i ; e e - . . .
Activities to establish new knowledge and Activities that embed an innovation action
~and or to explore the feasibility of a new or market and other activities necessary to deploy an
|nn0\{at|on improved technology, product, deploymen innovation on the market. (EIC)
action process, service or solution. t actions

JiEY (IMDA)

Training Activities that aim to improve the skills,
and knowledge and career prospects of
mobility researchers, based on mobility between
actions countries and, if relevant, between sectors
(TMA) or disciplines. (MSCA)

Activities to produce plans and
Innovation arrangements or designs for new,
action (IA) altered or improved products,

processes or services.

Pre-
commercial Activities that aim to help a buyers’ group to
strengthen the public procurement of
research, development, validation and,
possibly, the first deployment of new solutions

Coordinati - : —
on and Activities that contribute to the objectives

support of Horizon Europe. This excludes R&I
actions activities, except for ‘Widening
(CSA) participation and spreading excellence’

procureme

nt actions/

procureme

nt of Activities that aim to strengthen the
ability of a buyers’ group to deploy
innovative solutions early

Programm A'programme ot acCtivities estaplished or
e co-fund implemented by legal entities managing

actions or funding R&I programmes, other than
(CoFund) EU funding bodies.

innovative

solutions

actions

European

Source: an
Commission
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Intelligence on Readiness level and
Impact

Societal Readiness Level
Part of step 1: Impact Intelligence

46
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Societal Readiness Levels

You may wish to consider Societal Readiness Levels also,i.e. how mature is a
solution/finding so that to be integrated into society and achieve the expected
impact, more at

https://innovationsfonden.dk/sites/default/files/2019-

03/societal readiness levels - srl.pdf

1.
2.

SRL 1 — identifying problem and identifying societal readiness

SRL 2 — formulation of problem, proposed solution(s) and potential
impact, expected societal readiness by the end of the project; identifying
relevant stakeholders for the project.

SRL 3 —initial testing of proposed solution(s) together with relevant
stakeholders

SRL 4 — problem validated through pilot testing in relevant environment
to substantiate proposed impact and societal readiness

SRL 5 — proposed solution(s) validated, now by relevant stakeholders in
the area

SRL 6 — solution(s) demonstrated in relevant environment and in
co-operation with relevant stakeholders to gain initial feedback on
potential impact

SRL 7 — refinement of project and/or solution and, if needed, retesting in
relevant environment with relevant stakeholders

SRL 8 — proposed solution(s) as well as a plan for societal adaptation
complete and qualified

SRL 9 — actual project solution(s) proven in relevant environment with
expected impacts achieved

© Nikolaos Floratos, Fundingexpert.academy


https://innovationsfonden.dk/sites/default/files/2019-03/societal_readiness_levels_-_srl.pdf

Intelligence on SDGs and Impact

Horizon Europe impacts beyond
expected ones

Part of step 1: Impact Intelligence

48
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Horizon Europe Impacts beyond
Expected ones

17 Sustainable Development Goals
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Horizon Europe Impacts beyond Expected
ones

17 Sustainable Development Goals

https://sdgs.un.org/
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https://sdgs.un.org/

Intelligence behind 17 SDGs

17 Sustainable Development Goals
169 Subgoals (Targets)
247 Metrics (Indicators)

Each SD goal has a few subgoals/targets and each subgoal one or or
metrics/indicators

Each Horizon Europe project should check first whether it impacts positively
or negatively each of the 17 SDGs

Each of the pillar 2 clusters is linked with specific SDGs referenced in the
workprogramme

Then for ones that could be affected positively, check their subgoals and
related indicators and explain the way your project contributes to those
indicators and targets

Finally, for ones that could be affected negatively, consider this as possible
barrier in your impact strategy and suggest counter-measures

https://share.mindmanager.com/#publish/HqlzIZm6MPiykyxnbEPOhQZuQagwKaVysHBheJbH
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https://share.mindmanager.com/

HEU Recipe for successful Impact

From Struggle [ IMPACT RECIPE 1 To Success

( Master Master tips Impress
St

e public and best evaluators
p resources practices for with your
1 ‘for Impact impact in
in Horizon Horizon
K Europe Europe
Impact Impact Tips
Intelligence ™

Impact in
HEU grant
application

/

Impact
Formula

52
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Strategies, tips and best practices
for Impact in Horizon Europe
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Impact linked with key actors in key

dlreas

Tip 1l
Part of step 2: Impact Tips

54
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Impact in Horizon Europe (especially in T-
D) is linked with the level of involvement
v Actor of key actors in key areas

* Policy Makers & Advisors: to advance policies based on the project
recommendations

 End-users: to advance the acceptance of the proposed solution by society
* Industry players: to advance the proposed solution into the market
Key areas based on Horizon 2020 topics, e.g.:

 Gender -> SwafS

* Health->SC1

* Food ->SC2

* Energy->SC3

* Transport ->SC4

e Climate -> SC5

* Inclusive society ->SC6

* Security -> SC7
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Use case: You need to identify a serious policy
maker in gender (e.g. Ministry) as direct
partner in your proposal

Use Horizon dashboard

Select [H2020 Funded Projects]

Switch from {Summary] to [H2020 participations]
Select as [Legal Entity Type] PUB — Public Body (excl. research and edu i Selections  liq Insights
Look for Swafs in topic code under smart search

Q- H2028 Participations k] v £

ANl A
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard

Example 1: Identify and connect with a specific person from
a policy maker in gender from previously funded projects

You wish to involve a policy maker in your project that deals with gender
issues (e.g. for a SWAFS) proposal,

1. You know based on H2020 dashboard that Ministerio de
Economia,industria y competitidad is involved in at least a couple of H2020
projects for Gender equality, e.g.

 GENDer equality in the ERA Community To Innovate policy
implementation, GENDERACTION

e Supporting the Promotion of Equality in Research and Academia
SUPERA

2. Find their websites via CORDIS and look for deliverables, agendas,
minutes that mention names of persons from this organisation as
participants, speakers, authors, contributors, etc

3. Use google to find an email address for the identified person based on the
general domain of the organisation (i.e. @organisationdomainname, e.g.

@mineco.es)

© Nikolaos Floratos, Fundingexpert.academy



Example 2: Identify and connect with a specific
person from a policy maker in health from previously

funded projects

You wish to identify and connect with an individual from a specific organisation
(e.g. Ministry of Health in Italy that is partner in HBM4EU project,
www.hbm4eu.eu/ )

1. Apply some intelligence based on the public deliverables and look for
individual names

1. E.g.checkin the deliverables for names of authors or contributors from the organisation you are
interested

2. material from project meetings, such as agendas or minutes
3. Governance documents such as project management plans, steering committee documents, etc
2. E.g.in HBM4EU, we go to results and download the Governance body, the
names of contributors, authors, the content and we identify the name: e.g.
head of office of International projects.
3. Use google to find an email address for the identified person based on the

general domain of the organisation (i.e. @organisationdomainname, e.g.
@sanita.it) €.8. research.eu.dgric@sanita.it or Phone. 0659942596. Fax. E-mail

g scalera@sanita.it

© Nikolaos Floratos, Fundingexpert.academy


http://www.hbm4eu.eu/
mailto:research.eu.dgric@sanita.it
mailto:g.scalera@sanita.it

Tangible results

Tip 2

59
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Tangible Results (C.O.R.T./.S)

Related Challenges | Project objectives | Expected Projects | Achieved
Results TRL/SRL

© Nikolaos Floratos, Fundingexpert.academy
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Bad examples given by EC in the Horizon Europe template!

I
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Examples of means of verification

* Alaboratory prototype that is “up and running”
with min 80% prediction accuracy

* Software released and validated by min 100 end-
users

* Field survey complete based on 250 interviewees

* A “passepartout” milestone/means of verification
that is applicable for all activities is “Acceptance of
each of the deliverables in every workpackage by
min 2 peer-reviewers”

© Nikolaos Floratos, Fundingexpert.academy



‘ l

Follow-up actions after the end of the
project to reach TRL 9 and/or SRL 9

Tip 3
Part of step 2: Impact Tips

63
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Tip for great proposals!

Any RIA or IA project that at its
completion has reached a TRL < 9 should
show also at the proposal stage the
follow-up steps planned after the end of
the project that would lead to TRL 9

© Nikolaos Floratos, Fundingexpert.academy



Follow-up exploitation actions after the
end of project grant
Industrialisation/Commercialisation
Strategy

© Nikolaos Floratos, Fundingexpert.academy



Innovation Development Cycle

TRL-X TRL-Y TRL-9 > time
| | |

Start Project Project End

Industrialisation/
Commercialisation
Plan

© Nikolaos Floratos, Fundingexpert.academy
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Example: Industrialisation/Commercialisation Plan

1.  End of project (M48): TRL 6 — Fully functional prototype for testing in operational environment
2. End (M48) +M12: TRL 8 - First Trials and bug fixing on the manufacturing process
3.  End (M48)+M12:TRL 8- Building relationships with clients and revising marketing strategy
4. End (M48)+M18: TRL 9 — Establishing a production line and scaling up in european markets
5.  End (M48)+M24: TRL 9 — Scaling up in international markets
pction Rt |oyWhom |when |Resowces | Howwel
Scaling-up and bug fixing Fully Functional Company A M60 In person months and  Fully functional
manufacturing processes product — TRL8 with other actors (e.g.  product at
on TRL6 product end-users) intended
environment and
scale
Building relationships List of prospects Company A, M60 Pms and other actors KPI, e.g. no. of
with clients &revising and revised Company B (e.g. affiliators) prospects/clients
marketing strategy marketing strategy
Establishing a production Product of TRL9 Company A, M66 Pms, Distributors, local KPI, expected
line & scaling up in and Penetrationin  Company B, support, etc sales in Europe
european markets european markets Company C
Scaling up in Product of TRL9 Company A, M72 Pms, Distributors, local KPI, expected
international markets and penetrationin Company D, support, etc sales outside
international Company E Europe
markets

© Nikolaos Floratos, Fundingexpert.academy *N.B. Similar one for reaching SRL 9



Master how to read the
workprogramme and extract expected

outcomes and impacts

Tip 4 — Worked Example based on Call
Topic 1.1 under Cluster 1

Part of step 2: Impact Tips

68
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HEU Recipe for successful Impact

From Struggle [ IMPACT RECIPE 1 To Success

( Master Master tips Impress
St

e public and best evaluators
p resources practices for with your
1 ‘for Impact impact in
in Horizon Horizon
K Europe Europe
Impact Impact Tips
Intelligence ™

Impact in
HEU grant
application

/

Impact
Formula

69
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Impress evaluators by facilitating
their evaluation

Step 3: Impact formula

70
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The power of “Cognitive Ease”

When you are in a state of
cognitive ease, you are
probably in a good mood,
like what you see, believe
what you hear, trust your
intuitions, and feel that the
current situation is
comfortably familiar.

[Daniel Kahneman, Thinking
Fast and Slow]
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Restructuring Impact Section

Current RIA/IA Impact
structure in template

2. Impact

2.1 Project’s Pathways
towards impact

2.2 Measures to maximise
Impact DEC

2.3 Summary Table

© Nikolaos Floratos, Fundingexpert.academy

Impact Evaluation Criteria
in Evaluators’ form

Impact - aspects to be taken into account.

— Credibility of the pathways to achieve the expected outcomes and impacts specified in
the work programme, and the likely scale and significance of the contributions due to
the project.

— Suitability and quality of the measures to maximise expected outcomes and impacts, as
set out in the dissemination and exploitation plan, including communication activities.



Restructuring Impact Section

Restructured RIA/IA Impact section . . .
structure Impact Evaluation Criteria

2. Impact in Evaluators’ form

2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve EXpECtEd outcomes (by Impact - aspects to be taken into account.

duration end) — Credibility of the pathways to achieve the expected outcomes and impacts specified in

2.1.2 Actions for wider Impact (from the work programme, and the likely scale and significance of the contributions due to
destination) the project.

2.1.3 Target Groups
2.1.4 Barriers

2.2 Measures to maximise impact — DEC (- 5
pages)

2.2.1 Dissemination & Exploitation Plan

2.2.2 Communication Plan

2.2.3 IPR Management
2.3 Impact Canvas (Needs, results, DEC

measures, target groups, Outcomes,
Impacts)

— Suitability and quality of the measures to maximise expected outcomes and impacts, as
set out in the dissemination and exploitation plan, including communication activities.

73
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Restructuring Impact Section

Restructured RIA/IA Impact section
structure

2. Impact
2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by
duration end)

2.1.2 Actions for wider Impact (from
destination)

2.1.3 Target Groups

2.1.4 Barriers
2.2 Measures to maximise impact — DEC (- 5
pages)

2.2.1 Dissemination & Exploitation Plan

2.2.2 Communication Plan

2.2.3 IPR Management

2.2.4 Impact Canvas (Needs, results, DEC
measures, target groups, Outcomes, Impacts)

© Nikolaos Floratos, Fundingexpert.academy

Impact Evaluation Criteria
in Evaluators’ form

Impact - aspects to be taken into account.

— Credibility of the pathways to achieve the expected outcomes and impacts specified in
the work programme, and the likely scale and significance of the contributions due to
the project.

— Suitability and quality of the measures to maximise expected outcomes and impacts, as
set out in the dissemination and exploitation plan, including communication activities.
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2.1.1 Actions to achieve expected
outcomes

Part of step 3: Impact Formula

75
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2.1.1 Actions to achieve expected outcomes

Expected Outcomes Target groups Actions (How and Success
LGN Indicators

Specific one from call ~ Stakeholders Societal L/R/N/E  How and when our How can
topic (copy and paste)  impacted by Readiness /I project will achieve someone
expected outcomes Level (1-9) the expected confirm that

by end of outcome (latest by expected

project project end) outcome

achieved
2
3

76
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Restructuring Impact Section

Restructured RIA/IA Impact section . . .
structure Impact Evaluation Criteria

2. Impact in Evaluators’ form

2.1 Actions towards impact (4 pages)
2.1.1 Actions to achieve EXpECtEd outcomes (by Impact - aspects to be taken into account.

duration end) — Credibility of the pathways to achieve the expected outcomes and impacts specified in
2.1.2 Actions for wider |mpact (from the work programme, and the likely scale and significance of the contributions due to
destination) the project.

— Suitability and quality of the measures to maximise expected outcomes and impacts, as
set out in the dissemination and exploitation plan, including communication activities.

2.1.3 Target Groups
2.1.4 Barriers

2.2 Measures to maximise impact — DEC (- 5
pages)

2.2.1 Dissemination & Exploitation Plan

2.2.2 Communication Plan

2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC
measures, target groups, Outcomes,
Impacts)
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2.1.2 Actions for wider impact

Part of step 3: Impact Formula
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2.1.2 Actions for wider impact

Expected Impacts Target groups Actions (How and | Success
When) Indicators
(Significance)

1 Specific one from WP Destination and Stakeholders L/R/N/ How and when How can

2 related Orientation affected by E/I our project will someone

3 expected achieve the confirm that

impact expected impact  expected

(latest 5 years impact

after project end) achieved
Beyond the Expected Impacts

Any other scientific Impact (only if
measurable)

Any other economic Impact (only if
measurable)

Any other Social Impact (only if measurable)

Any other impact to SDGs (only if
measurable)

Cross-sectoral impact: i.e. related to RRI

(Gender balance, open science, ethics,

science education) - (only if measurable)

Impacts to each partner (measurable) Each partner
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Restructuring Impact Section

Restructured RIA/IA Impact section . . .
structure Impact Evaluation Criteria

2. Impact in Evaluators’ form

2.1 Actions towards impact (4 pages)
2.1.1 Actions to achieve EXpECtEd outcomes (by Impact - aspects to be taken into account.

duration end) — Credibility of the pathways to achieve the expected outcomes and impacts specified in
2.1.2 Actions for wider Impact (from the work programme, and the likely scale and significance of the contributions due to
crestiration the project.

— Suitability and quality of the measures to maximise expected outcomes and impacts, as
set out in the dissemination and exploitation plan, including communication activities.

2.1.3 Target Groups

2 A Barriers

2.2 Measures to maximise impact — DEC (- 5
pages)

2.2.1 Dissemination & Exploitation Plan

2.2.2 Communication Plan

2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC
measures, target groups, Outcomes,
Impacts)
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2.1.3 Target Groups

Part of step 3: Impact Formula
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Tangible Target groups

Consider ALL of the following:

* Value Chain (End-users, Researchers/Academic Community,
Developers, Distributors, Suppliers, Support channels,
business etc)

e Other knowledge networks (e.g. researchers in other areas)
 Standardisation bodies
* |nvestors and funders

e Policy advisors (NGOs, expert committees, SIGs, Trade
Bodies etc)

* Policy makers (National and european authorities and
regulatory bodies)
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Tips for speufymg project target groups

© Nikolaos Floratos, Fundingexpert.academy

Who has interest in our research?
Who can contribute to our work?

Who would be interested in learning
about the project’s findings?

Who could or will be affected directly
by research outcomes?

Who are not directly involved, but
could have influence?

Is the audience well defined? E.g. not
the “general public” but female
citizens commuting by train to work”
or not “decision makers” but
“Europarliamentarians involved in
the design of the new transport
policy 2030”



Target Groups’ Analysis

Analyse and describe whom to prioritirise/focus and why based on the following table/analysis

Influence

TG4

LL TG5 LH

Interest

84
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Target Groups’ Engagement Strategy

Include the following table for describing how to

the target groups:

Type Potential position Influence | Interest | Measures | Engagement
in the project level level to engage | indicators

* Target Group Name (if applicable): Name of organisation, network, project, or of individual

* Target Group Type: End-user, Knowledge creator, Knowledge sharing channel, Solution Developer,
Distributor, Supplier, Support channels, adopter of novel solution, Standardisation body, investor/
funder, Consumer association, Citizen association, Media, Policy advisor, Policy maker, etc

* Target Group Role: e.g Policy support, advance project visibility & awareness, liaison with end-
users external partners and policy actors, share knowledge,

* Potential position in the project: e.g. External Expert, Advisory Board member or External
Stakeholders Board member, speaker or guest to project event, etc

* Influence level: High (H) or Low (L)

* Interest level: High (H) or Low (L)

 Measures to engage: e.g. Meeting to present and invite stakeholder to join the advisory board, to
speak or participate at a project event, etc

* Engagement indicators: e.g. xx participations or contributions in advisory board meetings, x

participations in project events, etc .
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Restructuring Impact Section

Restructured RIA/IA Impact section
structure

2. Impact

2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by
duration end)

2.1.2 Actions for wider Impact (from
destination)

2.1.3 Target Groups

| 2.1.4 Barriers

2.2 Measures to maximise impact — DEC (- 5
pages)

2.2.1 Dissemination & Exploitation Plan

2.2.2 Communication Plan

2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC
measures, target groups, Outcomes,
Impacts)
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Impact Evaluation Criteria
in Evaluators’ form

Impact - aspects to be taken into account.

— Credibility of the pathways to achieve the expected outcomes and impacts specified in
the work programme, and the likely scale and significance of the contributions due to
the project.

— Suitability and quality of the measures to maximise expected outcomes and impacts, as
set out in the dissemination and exploitation plan, including communication activities.
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2.1.4 Barriers

Part of step 3: Impact Formula
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Possible Barriers & Obstacles — (Under which
PESTEL conditions)

This section enhances the overall impression and the credibility of the strategy for achieving
the expected impacts and is based on a PESTEL or (PEST) analysis Identifying barriers in the
following areas:

Political (e.g. tax policy and trade & tariff controls, regulation/deregulation trends, levels
of bureaucracy, likely changes in the political environment, etc)

Economic (e.g. workforce considerations, financing of follow-up steps, market entry
barriers, market fragmentation, competitors size, shortage of skills, likely changes in the
economic environment, etc)

Social (e.g. population growth rate and age profile, population health, education & social

mobility, and attitudes to these, population employment patterns, job market freedom &
attitudes to work, press attitudes, public opinion, social attitudes & social taboos, lifestyle
choices and attitudes to these, socio-cultural changes such as reluctance to new methods
& products, health consciousness, etc)

Technological (e.g. emerging technologies and rate of technological change, standards,
RTD activity by other actors, low degree of automation, patent conflicts, etc

Environmental (e.g. climate change, demand for “green” products, environmental taxes,
etc and

Legal (consumer legislation, discrimination legislation, employment legislation, Privacy &
Personal data protection legislation, health and safety legislation, etc)
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Impact - Barriers to achieve impacts

Source:TH2020ii/R2M
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2.1.4 Barriers

Possible Barriers Related Impact (Short term Project Measures to overcome barriers
ones/Outcomes & long term
ones/expected)
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Impact - Barriers to achieve impacts - Example

Source:TH202011/R2M
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Barriers - EX@M ples

Barrier

How OACTIVE will help on its reduction

Lack of suitable financing

%) - Consortium partners will highlight benefits generated by the novel models at
5 | mechanism for further : ] oo s : .
g e the project’s dissemination events where ministries of health, national and EU
© | commercialization, inadequate ks : X : £ : i
g i 2 authorities, funding bodies, private equity firms, venture capitals will be
© | governmental or private g : i ¢ :
o ik invited. The project’s objectives and results will be also presented by
K | support, limited access to : 5 ;
: consortium partners at conferences and trade shows will attend.
funding.
Communication campaign will deliver clear and consistent messages to general
% z public and authorities in a way that they can be understood by non-specialists,
Conservatism of medical care ] . - SN . 3 :
i o while the AR-driven treatments will facilitate a more enjoyable experience
market and hesitation by : 2 TR R
2 2 allowing a wider acceptance of the OACTIVE technology. Dissemination
patients to adopt new G 5 L : 555 o R R
treatments and products activities targeting medical actors and the scientific community will highlight
' the project’s benefits. Concrete certification policy will increase social
acceptance.
Tack 9f sRileg and . Development of 2 advanced technological training seminars for health
« | experienced health providers roviders (D10.2)
% in medical care industry P ’
«
= One workshop and one conference will be organized by the consortium as
Complexity of public and part of its dissemination and exploitation strategy where public authorities,
private medical care European | private hospital owners’ associations, medical care equipment companies,
markets, too many regulators, EU healthcare platforms, medical associations, the research
stakeholders involved. community, market actors and investors will be invited and will be asked to
exchange their thoughts and perspectives.
P.OSSIblhtY Gt CHEIEng Strong dissemination and exploitation plan highlighting OACTIVE unique
rival development using Lin nts. Robust IPR ooli
T — selling points, Robus policy.
= Bad selling policies, weak and
O geglectejd after—sal.es SEIvICE, The OACTIVE business cases will work as a driver / guide for interested
7, | ineffective marketing . . . . .
A investors. New international value chains will be also created.
2 | approach and education
campaigns
Authentication mechanisms (via X.509 certificates) assuring the secure access
.E' Legal issues, data to data, pseudo-anonymization of clinical data, specific algorithms for data
& | confidentiality aggregation prevention and patient-centred authorisation mechanisms will be

developed.




Restructuring Impact Section

Restructured RIA/IA Impact section
structure

2. Impact

2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by
duration end)

2.1.2 Actions for wider Impact (from
destination)

2.1.3 Target Groups
2.1.4 Barriers

2.2 Measures to maximise impact — DEC (- 5
pages)
2.2.1 Dissemination & Exploitation Plan |
2.2.2 Communication Plan
2.2.3 IPR Management
2.3 Impact Canvas (Needs, results, DEC

measures, target groups, Outcomes,
Impacts)
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Impact Evaluation Criteria
in Evaluators’ form

Impact - aspects to be taken into account.

— Credibility of the pathways to achieve the expected outcomes and impacts specified in
the work programme, and the likely scale and significance of the contributions due to
the project.

— Suitability and quality of the measures to maximise expected outcomes and impacts, as
set out in the dissemination and exploitation plan, including communication activities.
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2.2 Measures to maximise impact —

DEC (~ 5 pages)

2.2.1 Dissemination & Exploitation Plan
Part of step 3: Impact Formula
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2.2.1 Dissemination and Exploitation Plan
(Incl. IPR)

Dissemination & Exploitation Strategy =
Dissemination & Exploitation Action Plan

Plan means a table
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2.2.1 Dissemination and Exploitation Plan

What to be disseminated & How *Barriers How much? **How well?

exploited (Results) Method

Product 1

Product 2

Services

Know-how

Possible substitutions: “How much” with “Phase/Months” period, “How much” with “Intensity: Strong/Moderate/Low
“Related Expected Impact” with Focus/why

v *Barriers/Under which conditions (whenever applicable): e.g. when a specific regulation is adapted,
critical mass achieved, specific collaborators on board (if 2.1.4 is missing)
v' **Examples of “How well”: Dissemination & Exploitation Milestones

96
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2.2.1 What to be disseminated and
exploited

Focus on project results

* Products (materials/model structures, algorithms,
software, designs, prototypes, demonstrable
products/versions, pre-commercial products/versions,
commercialised products/versions, etc )

* Services (training, consultancy, advising, etc)

 Know how (policy recommendations, research data,
methodology, new research topics relevant to
industry needs, etc)
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2.2.1 Dissemination and Exploitation
Deliverable to advance innovation capacity

* |nnovation capacity: Support externals (outside the
consortium) and internals (partners) to advance the
achieved project innovations.

* |Introduce a “Dissemination of Innovation Handbook” as
one of the dissemination outcomes/deliverables that
includes

— lessons learned during the project implementation
— what worked well, what didn’t work well

— step-by-step approach on how project innovations have been
achieved and

— Expects to support other players in the same industry to achieve
and advance similar innovations and integrate the developed
innovations
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2.2.1 To Whom-Stakeholders

Value Chain (End-users, Researchers, Developers,
Distributors, Suppliers, Support channels, etc)

e Other knowledge networks (e.g. researchers in other
areas)

e Standardisation bodies

 |nvestors and funders

* Policy advisors (NGOs, expert committees, etc)

e Policy makers (National and european authorities and
regulatory bodies)
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2.2.1 How — Dissemination & Exploitation
methods

| [PosibleHEUDAEMethods
-----ﬂ-

Products (materials/model structures, algorithms, software,
designs, prototypes, demonstrable products, pre-commercial
products, commercialised products, etc)

Services (training, consultancy, advising, etc) X X X X X

Know how (policy recommendations/roadmaps, research data, X X X
methodology, new research topics relevant to industry needs, etc)

Possible HEU D& E methods:

1)

2)
3)

4)
5)
6)
7)
8)

indirect exploitation through MTAs (Material Transfer Agreements), licensing and finding
licensees,

direct exploitation through spin-offs (startups for growing) and spin-outs (for selling licenses),
raising further funds with externals (investors) and/or internals (own funds) for reaching higher
TRL via spin-offs, e.g. TRL9,

partnering for further developments and improvements and reaching higher TRL,

advising technology, policy or standardisation committees,

specialised provision of services,

protecting IPs via filing patents & trademarks and managing copyrights,

Identifying & engaging sales channels or distribution partners 100
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2.2.1 By whom and How much

* For each D&E activity in the How Method column,
assess with evidence which partners (can) have
direct access to the target groups of the D&E
strategy (i.e. To whom)

 Allocate them these suitable activities

* Assess the resources needed for implementing
these activities a) during the project stage and b)
aligned with project budget for D&E
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2.2.1 How well-Examples of measuring
D&E achievements (D&E milestones)

D&E milestones (How well) are directly linked with D&E activities (How —
method)

* Expected no. of potential funders interested in

e Expected transference of research into practice (e.g. no. of patents or
™ filed, no. of prototypes produced, no. of licenses issued, etc)

* Expected no. and turnover of new products

* Expected no. of practices or procedures developed, based on project
research/innovation outcomes

* Expected no. of agreements with stakeholders to use project results
(especially for open access based results),

e Expected no. of downloads (especially for open access based results),
* Expected no. of standards initiated
* Expected no. of any policy committees involved
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Restructuring Impact Section

Restructured RIA/IA Impact section
structure

2. Impact

2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by
duration end)

2.1.2 Actions for wider Impact (from
destination)

2.1.3 Target Groups

2.1.4 Barriers
2.2 Measures to maximise impact — DEC (- 5
pages)

2.2.1 Dissemination & Exploitation Plan

L___2.2.2 Communication Plan |

2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC
measures, target groups, Outcomes,
Impacts)
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Impact Evaluation Criteria
in Evaluators’ form

Impact - aspects to be taken into account.

— Credibility of the pathways to achieve the expected outcomes and impacts specified in
the work programme, and the likely scale and significance of the contributions due to
the project.

— Suitability and quality of the measures to maximise expected outcomes and impacts, as
set out in the dissemination and exploitation plan, including communication activities.
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2.2.2 Communication Plan

Part of step 3: Impact Formula
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Communication Strategy Success factors

* Inclusion of a separate workpackage/activity on
communication

 Communication is a continuous process that starts by
the beginning of the project

e All consortium partners are involved (and their
respective staff including researchers)

* Ensure professional expertise in communication (better
internal)

e Cooperate with EC for amplifying project’s message

* Prepare a concise and easy to follow communication
plan
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Communication Plan

Communication Strategy = Communication Action
Plan - CAP

Plan means a Table
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2.2.2 Communication Plan Structure

What to be How Commun How much? | Communica
communicated (Communication ication (Resources tion

Methods) Level Needed) Milestones
(L/R/N/E
/)
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2.2.2 Communication Plan —what to be
communicated

* Project expectations

* Project activities

* Project achievements

e Lessons learned

* Project deliverables (public ones)
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2.2.2 Communication Plan — To whom

* Project Stakeholders

* Policy Advisors (NGOs, european associations, etc)

e Policy Makers (EC, European Parliament,
nternational organisations, public
authorities/ministries etc)

* Press/Media
e Citizens, Public audience
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2 2.2 Communication Plan/Methods
lﬂﬂﬂﬂ

Knowledge sharing, peer-reviewing, exchange of links, co-organisation of events

EC communication services (e.g. Cordis, Euronews) X X X X X
Newsletters, Leaflets & Brochures (different versions per target), posters, gadgets X X X X X
SM: - You tube channel (interviews with end-users, use case scenarios, stories etc) X X X X X
SM: - Linkedin groups (better join related groups than create ones) X X X

SM: - Facebook groups X X X
SM: - Imagery e.g. flickr, instagram & pinterest suitable for quotes related to the project X X X X X
SM: - twitter (no account but use #projectname and #H2020 in tweets) X X X X X
Events ( Organising or presenting) X X X X
Campaigns (e.g.on related International Days) and on EU presidencies X X X
Website and blog X X X X X
Traditional media (TV, radio, press) X X X
Industry/Research related magazines (see Cordis) as well as in scientific journals X X
Competitions & prize/awards ceremonies X X X
Wikipedia entries X X X X X
Dinners with key actors (e.g.Policy Makers, MEPs) X

Free training (f2f or via webinar) or games and mobile apps X X X X
Zenodo.org — plaltform for releasing and citing open data X X X

1: End-users, 2: Research & Industry Actors, 3: Policy Advisors, 4: Policy Makers, 5: Public 110
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2.2.2 Communication Plan - By whom and How

much
* For each communication activity in the How

Method column, assess with evidence which
partners (can) have direct access to the identified

target groups (i.e. To whom)
 Allocate them these suitable activities

* Assess the resources needed for implementing

these activities a) during the project stage and b)
aligned with project budget for communication
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2.2.2 How well-Examples of measuring
Communication achievements/ milestones

Communication milestones (How well) are directly linked with communication
activities (How —

Expected no.
Expected no.
Expected no.
Expected no.
Expected no.

method). E.g

of external sources referencing project website

of Cordis references

of dissemination material distributed

of youtube subscribers or video views

of comments received to project posts in linkedin groups, facebook

groups and pages

Expected no.
Expected no.
Expected no.
Expected no.
Expected no.
Expected no.
Expected no.
Expected no.

Expected no.
© Nikolaos Floratos, Fundingexpert.academy

of twitter posts re-tweeted

of special target group(s) in our event(s)

of campaigns supported by traditional media

of project website unique visits per month

of articles in scientific journals or related magazines
of candidates in project competitions (e.g. for logo)
of policy makers/advisors in our event(s)

of participants in our training

of project mobile apps downloads



Example of Communication Plan

Source: TH2020llI



Restructuring Impact Section

Restructured RIA/IA Impact section . . .
structure Impact Evaluation Criteria

2. Impact in Evaluators’ form

2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve EXpECtEd outcomes (by Impact - aspects to be taken into account.

duration end) — Credibility of the pathways to achieve the expected outcomes and impacts specified in
2.1.2 Actions for wider Impact (from the work programme, and the likely scale and significance of the contributions due to

destination) the project.
2.1.3 Target Groups
2.1.4 Barriers

— Suitability and quality of the measures to maximise expected outcomes and impacts, as
set out in the dissemination and exploitation plan, including communication activities.

2.2 Measures to maximise impact — DEC (- 5
pages)

2.2.1 Dissemination & Exploitation Plan

2.2.2 Communication Plan

L 2.2.3|PR Management |
2.3 Impact Canvas (Needs, results, DEC
measures, target groups, Outcomes,
Impacts)
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2.2.3 IPR Plan

Part of step 3: Impact Formula
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IPR Principles

In order to disseminate and allow the use of project
results during and after the project, first one factor should

be clarified/clear:

1. The Ownership Model (or Intellectual Property Rights -
IPR): Who owns what from the project results and

under which conditions
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IPR Principles

Indicative Ownership Models

* Open Access to results by everyone (Check
Creativecommons.org, open source, etc)

* Ownership of a result by one single entity

* Joint Ownership of each result based on pre-
arrangements (based on effort or budget per partner
in the project or in the related WPs)

N.B.: Each result can follow a different ownership model
For more info check www.iprhelpdesk.eu
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Open Research Data Impact

* Lead to new and unanticipated
discoveries and provide research
material for those with little or no
funding (Researchers or SMEs)

* Advance transparency and
credibility of research results

e Stimulate new types of thinking as
researchers especially outside the
project can develop new
understandings by bringing
together data from a variety of
sources
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2.2.3 IPR

What to be disseminated &
exploited (Results)
Product 1

Product 2

Services

Know-how
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Restructuring Impact Section

Restructured RIA/IA Impact section
structure

2. Impact

2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by
duration end)

2.1.2 Actions for wider Impact (from
destination)

2.1.3 Target Groups

2.1.4 Barriers
2.2 Measures to maximise impact — DEC (- 5
pages)

2.2.1 Dissemination & Exploitation Plan

2.2.2 Communication Plan

2.2.3 IPR Management

.3 Impact Canvas (Needs, results, DEC
et groups, Qutcomes

Impacts)
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Impact Evaluation Criteria
in Evaluators’ form

Impact - aspects to be taken into account.

— Credibility of the pathways to achieve the expected outcomes and impacts specified in
the work programme, and the likely scale and significance of the contributions due to
the project.

— Suitability and quality of the measures to maximise expected outcomes and impacts, as
set out in the dissemination and exploitation plan, including communication activities.
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2.3 Impact Canvas

Part of step 3: Impact Formula

121

© Nikolaos Floratos, Fundingexpert.academy



2.5 Impact Canvas

What are the specific needs that triggered this What do you expect to generate by the end of the project? ~ What dissemination, exploitation and communication
project? measures will you apply to the results?
Challenge 1 Result 1 (R1) D&E Activity 1

D&E Activity 2

Communication Activity 1 (ifR 1
is publicly accessible)

Challenge 2, Challenge 3 Result 2 (R2) D&E Activity 2
D&E Activity 3
Communication Activity 2 (if R 2
is publicly accessible)

Who will use or further up-take the results of the =~ What change do you expect to see after successful What are the expected wider scientific, economic and
project? Who will benefit from the results of the dissemination and exploitation of project results to the societal effects of the project contributing to the expected
project? target group(s)? impacts outlined in the respective destination in the work
programme?
TG 1 to benefit/use R 1 Quantified Outcome 1 Quantified expected
TG 2 to benefit/use R 1 scientific/Economic/Societal
TG 3 to benefit/use R 1 impact 1
TG 1 to benefit/use R 2 Quantified Outcome 2, Quantified expected
TG 4 to benefit/use R 2 Quantified Outcome 3 scientific/Economic/Societal
impact 2
122
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HEU Recipe for successful Impact

From Struggle [ IMPACT RECIPE 1 To Success

( Master Master tips Impress
St

e public and best evaluators
p resources practices for with your
1 ‘for Impact impact in
in Horizon Horizon
K Europe Europe
Impact Impact Tips
Intelligence ™

Impact in
HEU grant
application

/

Impact
Formula
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© Nikolaos Floratos, Fundingexpert.academy



Congratulations!

You did it! You are familiar now on how
to start exploiting Horizon Europe as a
beginner

124
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Applied Knowledge is power

Knowledge is not power, applied knowledge is

Practice NOW and apply what you learned in class, e.g. select any of

the ones below:

1. Check the WP introduction and the related Orientations
documents section and try to identify further info related to the
expected Impacts of your targeted call (see slide 39)

2. ldentify questions for quantifying the current status related to the
expected outcomes (see slide 43)

3. Select one topic in Horizon Europe identify actions to achieve the
expected outcomes based on slide 76

4. Select one call topic in Horizon Europe and identify actions to
achieve the expected impacts based on slide 79

5. Prepare an Engagement Strategy of your target groups based on
slide 85

6. Outline Barriers for achieving your expected impacts based on
slides 90-92

7. Prepare a Dissemination and Exploitation Plan based on slides 96-
102

8. Prepare a Communication Plan based on slides 107 — 113

9. Prepare an Impact canvas related to your targeted call topic based
on slide 122
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Who is Nikolaos Floratos

Founder of Funding Expert Academy (www.fundingexpert.academy) with
programmes that master individuals in EU funding programmes and advance
successful proposal developers across Europe

Active in european funding industry since 1997 (24+ years)
EC expert/evaluator since 2003 (18+ years)

Author of the ebook “Learn from the Horizon 2020 champions” downloadable
from www.NikolaosFloratos.com

Trained and coached hundreds of organisations and thousands of professionals on
exploiting successfully EU funds and advancing their sustainability

Globally recognised as one of the most influential and inspiring speakers and
trainers in European Research & Innovation with hundreds of speeches and
trainings in 30+ countries including overseas

2000+ linkedin recommendations and endorsements at
https://www.linkedin.com/in/floratos/

Organiser and host of the Horizon Europe virtual summit
(www.horizoneuropesummit.eu/ ) with training sessions by 35 top experts in
Horizon Europe actions and topics

Multidisciplinary educational background with four university degrees (B.Eng, BA,
M.Sc, MBA)

Passionate with training and evangelist of “Anyone can achieve anything with the
proper training & coaching”

Phd Researcher in student engagement and online courses.
Master in decomposing complex concepts into easily to understand and apply
step-by-step recipes
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