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Critical risk

A plausible event or issue that could have a high adverse impact
on the ability of the project to achieve its objectives.
- Level of likelihood (Low/medium/high)
- Level of severity (Low/medium/high)

Deliverable

A report that is sent to the Commission or Agency providing
information to ensure effective monitoring of the project.
- different types of deliverables

Impacts

Wider long term effects on society (including the environment),
the economy and science, enabled by the outcomes of R&I
investments (long term).
- It refers to the specific contribution of the project to the

work programme expected impacts described in the
destination.

Impacts generally occur some time after the end of the project.
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Milestone

Control points in the project that help to chart progress.
- correspond to the achievement of a key result
- needed at intermediary points
- may be critical decision points
The achievement of a milestone should be verifiable.

Objectives

The goals of the work performed within the project, in terms of
its research and innovation content.
- this will be translated into the project’s results.
- the nature of the objectives will depend on the type of

action, and the scope of the topic.

Outcomes

The expected effects, over the medium term, of projects
supported under a given topic.
- the results of a project should contribute to the outcomes

fostered by the dissemination and exploitation measures.
Outcomes generally occur shortly after the end of the project.
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Pathway to impact

Logical steps towards the achievement of the expected impacts
of the project over time, in particular beyond the duration of a
project.
- Begins with the project’s results contributing ultimately to

the impacts of the Work Programme destination

Research output

Results generated by the action to which access can be given in
the form of scientific publications, data or other engineered
outcomes and processes such as software, algorithms,
protocols and electronic notebooks.

Results

What is generated during the project implementation.
Most project results are ‘Intellectual Property’, which may, if
appropriate, be protected by formal Intellectual Property
Rights.
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• Make it clear, logical and simple for a new reader

• Prepare a draft early, since it is useful to show others, but 

revise it

• (Usually) start with a statement of what the project will do 

and include the goal and key objectives

• Use words to introduce paragraphs clearly (paragraph 

marks may disappear in the system)
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• The results of your project should make a
contribution to the expected outcomes set
out for the work programme topic over the
medium term, and to the wider expected
impacts set out in the ‘destination’ over the
longer term.

1. Excellence

Aspects to be taken into account
only to the extent that the proposed work is within the 
scope of the work programme topic
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• Briefly describe the objectives of your proposed work

• Explain why the objectives of your proposed work are

pertinent to the work programme topic

• Specify that your objectives are measurable and verifiable

• Indicate whether the objectives are realistically achievable

Objectives 1/2
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SPECIFIC CHALLENGES

[Offer a clear description of the main Needs and Challenges (that will be addressed by the project and is in
alignment with the scope of the topic)]

OPPORTUNITY

[Present the contextual characteristics that render the proposed solution or the identification of a solutions
package an Opportunity]

[ProjName] TARGETED BREAKTHROUGH

[Present in a concrete, simple and straightforward way what the project will offer as a Solution and what will
be the Expected Results to the above challenges, needs and opportunities (write a first draft at the initial
stages and then continuously refine the content and include project impact figures to highlight the expected
results contribution early on]

[This should be a vision statement, it describes the direction and aspiration of the project. The vision
statement will be the foundation of the strategic plan]



• Teaming is one of the actions that stimulates Europe exploiting
its potential by maximizing and spreading the benefits of
research and innovation.

• The Teaming action is designed to support the creation of new
centers of excellence or upgrading the existing ones in low R&I
performing countries, building on partnerships between leading
scientific institutions in Europe and the main beneficiary
institutions in low R&I performing countries
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Key Objectives

KO#1: XXX

XXX

Relation to the work programme topic: XXX

Linked needs: (aligned with Section 2.3) Linked partners: Partner 1,2,5 etc.

Linked deliverables: Del 1.2, 3.4 Linked impacts: #2, #5

Linked outcomes: #1, #3 etc. Linked WP/tasks: WP1 (T1.1) etc.
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• Describe and explain the coordination and/or support measures and the overall
methodology including the concepts, models and assumptions that underpin your
work.

- project scope and identity
- conceptual architecture

• Explain how this will enable you to deliver your project’s objectives.
• Refer to any challenges you may have identified in the chosen methodology and

how you intend to overcome them

Coordination and/or support measures and 
methodology 1/3

Where relevant, include how the project methodology complies with the ‘do no significant harm’ principle
as per Article 17 of Regulation (EU) No 2020/852 on the establishment of a framework to facilitate
sustainable investment (EU Taxonomy Regulation).

Challenge How [ProjName] tackles the challenge

[…]
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• Describe how appropriate open science practices are implemented as
an integral part of the proposed methodology.

• Show how the choice of practices and their implementation are adapted
to the nature of your work, in a way that will increase the chances of the
project delivering on its objectives.

• If you believe that none of these practices are appropriate for your
project, please provide a justification here.

Coordination and/or support measures and 
methodology 2/3

Open science is an approach based on open cooperative work and systematic sharing of knowledge and tools
as early and widely as possible in the process.

Please note that this question does not refer to outreach actions that may be planned as part of
communication, dissemination and exploitation activities. These aspects should instead be described below
under ‘Impact’.



Coordination and/or support measures and 
methodology – Open Science



Research data management and management of other research
outputs:
• Applicants generating/collecting data and/or other research outputs

(except for publications) during the project must provide maximum
1/2 page on how the data/research outputs will be managed in line
with the FAIR principles (Findable, Accessible, Interoperable,
Reusable).

Coordination and/or support measures and 
methodology 3/3

For guidance on open science practices and research data management, please refer to the relevant
section of the HE Programme Guide on the Funding & Tenders Portal.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf


Coordination and/or support measures and 
methodology FAIR principles



Q & A
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Contact:

Office Address

Turkey in Horizon 2020 Project

And Sokak 8/12 Akasya Apt. 06680 Çankaya/Ankara

06520 Çankaya/Ankara,Turkey

Tel: +90 312 467 61 40
http://www.turkeyinh2020.eu/

info@TurkeyinH2020.eu

http://www.turkeyinh2020.eu/
mailto:info@turkeyinh2020.eu


Thank you!

Teşekkür ederim!


