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A reminder!

We are here to help –

Please send us your  
questions!



Feedback (Good Practices)

• Very little feedback so far on the new Accelerator 
proposals – only 1 cut-off to date

• Presentation also based on feedback from over 200 
SMEs in Accelerator Pilot and SME Instrument

• Core of new Accelerator has not changed much from 
Pilot

• Evaluation and judging similar

• General good practice on proposals and presentations



Writing proposals

Evaluation of proposals

The Judging Panel



• Order of actions

• Writing style

• Content

• Appearance

• Key messages

• ‘Sanity check’

Writing proposals



Order of Action
Usual to prepare a draft ahead of using official EC system…

• Start with NEED – Is it needed? Who needs it? Why? Where? 
When? What? Why doesn’t it exist already? If it does, why is 
yours better? Is it better enough to win against the 
competition?

• Realistically define the identified NEED

• If satisfied there is a need, then perfect the IDEA 

• Develop a work programme to match IDEA to NEED

• Consider how best to implement idea to match need in 
terms of human, physical and financial resources

• With this core content decided, descriptions, introduction, 
budgets, etc. can be developed



Writing Style
• You are drafting a business proposal, not an application 

for a research grant

• Use open, easy to read international business style

• Do not cram as many words as possible into the 
documents

• Ensure a ‘Wow’ factor early on to capture interest

• Maintain interest by not getting bogged down in too 
much detail



Content
• Ensure good balance between technical and commercial 

content – commercial should take prominence

• Answer what the EC want to know – not what you want 
to tell them!

• Don’t waste space – for example by trying to impress 
with academic standing or achievements – the 
evaluators need to be equally impressed with the 
business case and those making it

• Remember all this is assessed before you get a chance 
to meet – it must be a really good case on paper



Appearance
• Make good use of smart layout and presentation – first 

impressions count

• Should be ‘easy on the eye’ and interesting, colourful

• Make good use of simple, easy to understand graphics 
that make a point instead of confusing

• If possible, get a native English speaker to check 
phraseology, spelling, etc.

• Leave plenty of time for perfecting content to make sure 
there are no mixed messages or ambiguities 



Appearance



Key Messages
• These can get blurred as more is written – keep 

checking to keep on track

• Be clear on what the key messages are – don’t have too 
many

• Don’t contradict in different sections

• If different authors are involved, one person must have 
overall control

• Ensure fit with video and pitch deck previously provided

• Pitch deck can be changed – but not video



‘Sanity Check’
• Step back and make sure that proposal is on track 

overall

• Can go off in too many different directions as ideas 
develop

• Watch out for duplication

• Make sure it still matches what EC are looking for

• Don’t overpromise to the point of losing credibility



• Impact, Excellence and 
Implementation

What do evaluators consider 
behind these well-publicized 
evaluation headings?

Evaluation of proposals



Impact
• Market deployment is main focus

• There must be added value for all Europeans

• Must complement and not substitute existing products

• Must be upstream of early innovation

• Used to fund where others will not

• Should have good scalability if successful

• Evidence of market creation

• Societal impact



Excellence
• Looking for best, impactful and riskier innovations

• Innovativeness, breakthrough technologies if possible –
but incremental improvements with good impact can 
also be considered excellent

• European alternatives to non-European innovations

• Avoid risks of innovations leaving Europe

• Each proposal is judged on its merits – not compared 
with others



Implementation
• Supported by committed innovators

• Fully detailed and convincing business plan

• Balanced team with required skills – or clear plans to 
recruit

• Convincing need for EC support to bring innovation 
successfully to market

• Gender balance

• Any aspects for judging panel to clarify/pursue



• Structure

• Focus

• What are they really looking 
for?

• What wins and loses their 
votes?

• Additional easy points to win

The Judging Panel



Structure

TECHNICAL MARKETING BUSINESS ENTREPRENEUR FINANCE

EC

MARKETING TECHNICAL
CEO

FINANCE
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VC



Focus
• Credibility as a business

• Motivation of team

• Believability of business plan

• Examine and test – mainly on impact
• Market knowledge and place of product in market
• Forward plans for business
• How grant/investment will be used
• Likely return over time

• ‘Investability’

• Difference that EC funding will make



What are they really looking for?
A team that they can believe in…

• Who know their product and its potential
• Who know the market
• Who can commercialise successfully
• Who will not waste EC funds that could be used by others

… and a product:
• That is novel and ideally disruptive
• That has a clear market niche
• Has huge potential to make a quick and substantial return on 

investment
• That is transferable



What wins and loses their votes?
• Team balance

• Engagement

• Enthusiasm

• Commercial ability

• Believable business plan

• Fast response with valid answers to questions

• Trust



Additional easy points to win
• Appearance

• Conduct

• Team spirit

• Working relationship

• Balanced responses

• ‘Business-like’

• Good answers to all questions, however oblique



Summary
• You are proposing a business for funding, NOT filling in a 

form for a research grant

• Technical/scientific content is important, but a commercial 
approach is essential

• There are two evaluations based on written content before 
interview – it is therefore important to get the commercial 
and team messages across early

• Respond to what the EC are asking – not what you want to 
tell them

• Don’t try to play down requirements by giving vague 
responses – they will be spotted!



… remember – we are here to help!!

EUROPE



Good Luck!
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