
 

Horizon Europe General Info Days –  

General Info Day on Horizon Europe no.1  

Agenda 

Date 20 September 2021 Time 9:30-16:00 EET 

Venue Sway Hotel, Erzurum 

Address Kümeevler, Kayak Yolu, 25080 Palandöken, Erzurum 

Content 

9:30-9:45 Introductory remarks: Welcome and info-day objectives 
TUBITAK 

representative 

9:45-10:00 Overview of Turkey in Horizon Project & how we can help 

Aleksander 

Bakowski (Team 

Leader) & 

Odysseas 

Spyroglou (KE2) 

10:00-10:50 

Session 1: Getting to know Horizon Europe: EU research and 

innovation programme and projects – a journey to the known 

unknowns 

• What is Horizon Europe 

• Structure: 3 pillars 

• European Partnerships 

• International cooperation 

• Who may apply? 

• Action types and funding rates 

Documents: 

- General Introduction to Horizon Europe 

- Horizon Europe Programme Guide 

Q & A Session  

Dr. Adamantios 
Koumpis (NKE) 



 

10:50-11:00 Short Coffee break  

11:00-11:50 

Session 2: Introduction to HE Strategic Plan & Work Programme 

• HE Structure & Strategic Plan 2021-2024 

• From EU priorities to Work Programme destinations 

• Strategic Orientations, expected impacts & corresponding Work 

Programme destinations 

• New approaches for greater impact 

Documents: 

- General Introduction to Horizon Europe 

- HE Strategic Plan 2021 – 2024 

Q&A Session 

Odysseas 
Spyroglou (KE2) 

12:00-13:00 Lunch break  

13:00-13:45 

Session 3. Success stories, failure stories:  

• Presentation of a successful project/organisation in the 

Framework Programme from the region. 

Dr. Adamantios 
Koumpis (NKE) 

13:45-14:30 

Session 4: Practical aspects of EU research collaboration 

• The proposals, the legal documents, the projects, the legacy 

• Core conceptual elements of Horizon Europe proposals 

• Proposal components: objectives, excellence, impact 

implementation. 

• Proposal template 

Dr. Adamantios 
Koumpis (NKE) 

14:30-15:00 

Session 5: Building your organisation strategy, brand name and 

profile 

• Build your Research Profile 

• Show your Strengths  

• Approach potential partners and negotiate your role 

Odysseas 
Spyroglou (KE2) 

15:00-15:15 Coffee break  



 

15:15-15:45 

Session 6: The Digital Tools of Funding & Horizon Europe  

• Learn how to use the tools 

• Find Calls and partners  

• Check your options 

• Register as a participant 

• Look for other projects 

Tools: 

- Funding and Tender Opportunities 

- Cordis, Databases and more 

Odysseas 
Spyroglou (KE2) 

15:45-16:15 Questions & Answers  

16:15-16:30 Closing Remarks  

END OF MEETING 

 

 


