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Some misconceptions about success...

* Being successful doesn’t mean to be lucky

* If we are lucky, our good luck may sometime come to an end (and so
will also our path to success...)

* In Instagram and TikTok times success is overvalued
* When we fail, there are lots of things to learn

* When we succeed, there is not much to learn: success cannot be
replicated — at least easily
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Success in the context of EU projects

 Success in the context of EU projects is pretty easy to define:
* You have to acquire projects

* this means...

* You have to be part of successful proposal schemes

* this means...

* You have to either write these proposals on your own or...

* be invited in other people’s successful proposals
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A case of the impostor syndrome...

e Within any successful proposal, there are usually one or two persons
who actually wrote the proposal and...

* About ten to twenty people who shall claim that they wrote and won
the proposal

 All of them will get probably promoted, possibly get increase in their
salaries, acquire if available a permanent position, and also start
wearing a golden ‘winner’s halo’

* |s there any problem with the above?
* They may simply not have an idea how their success happened
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The core aspect in all EU projects is...

* Not about money

* Not about fame

* Not about vanity

* Itis all about collaboration

* | can testify this from my personal experience — | started back when
the 39 Framework Programme was running — with a 6.6 billion Euro
budget

* Horizon2020 (8" FP) had available 80 billion Euro and
* Horizon Europe now (9t FP) has about 95 billion Euro
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Money increased but...

* Also competition that is now fiercer than ever

* Death rates are high — same high is also a feeling of saving resources
and not risking much or at all

* Allin all: the timing for entering the field is both good and bad
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An extra reason...

Action Line Descriptions

. . 1.1. Health
e Complexity incronens &

IST2001 - 1.3.2 Best practice and trials in administration systems

* Here some exar objectives: To promote the dissemination, early exploitation and adoption by
~ administrations, in the EU and Associated States, of well-founded, mature and

* You can regar‘d established, but insufficiently deployed, methods and technologies that have been
successfully developed under the FP4 Telematics Applications Programme.

Focus:

— Uptake by early adopters of up-to-date technologies and systems.

— Upgrading of the standard of existing systems, and the extension of these systems to
related specifications.

The actions are expected to have a critical number of sites and appropriate industrial
involvement. They should be of short duration (12-18 months). The consortia should also
include the actors (e.g. public authorities) responsible for the full-scale deployment of the
systems.

Type of actions addressed: Best Practice and Trials

%70 REPUBLIC OF TURKEY Links with WP2000: New Action Line
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HORIZON-CL4-2021-RESILIENCE-01-03: Identifving future availability of secondary

raw materials (RIA)

Technology

Readiness Level | General Annex B.

Activities are expected to achieve TEL 3-5 by the end of the project — see

Expected Outcome: Projects are expected to contribute to the following outcomes:

Specific conditions

Expected EU
contribution per
project

The Commission estimates that an EU contributios
million would allow these outcomes to be ac
Nonetheless, this does not preclude submission and
requesting different amounts.

Indicative
budget

The total indicative budget for the topic 1s EUR 13.

Tyvpe of Action

Research and Innovation Actions

Eligibility
conditions

The conditions are described in General Ann
exceptions apply:
If projects
and/or rel
Copernicu
additional

In order t
strategic a
resilience

and strate
reduce cw

TaW mateliars vy PUUSIILE GULLESIC PIOGLCILUL UL
raw materials, participation to the topic is li
established in Member States. associated count
African Union Countries, and MERCOSUR. CAR
Community.

Proposals including legal entities which are nc
countries will be ineligible.

The above exception is aligned with the Commu

Crtical Raw Materials Resilience. on the neec

international partnerships on raw materials.

Part 7 - Page 99

Horizon Enrope - Work Programme 2021-2022
Dngital, Industry and Space

Actions should acquire new data on secondary raw materials via in sifu sampling from
different regions across the EU, collect existing data and present in a harmonised UNFC
format. The action should build on and advance further the work of UNECE — UNFC expert
group on Anthropogenic resources regarding the classification of secondary raw materials and
the work of H2020 project PROSUM® regarding collection of data and information on
secondary raw materials. The action should develop a proposal for EU statistics for secondary
raw materials.

The action should focus on the following streams of secondary raw materials, with particular
attention to critical raw materials: waste batteries, mining waste, slags and ashes, and

n open formats
1 publication.

jects for cross-
5 and share of
5. To this end
the appropriate

The action should also confribute to improving the awareness of relevant external
stakeholders and the general public across the EU and in non-EU countries of project’s
partners about the importance of raw materials for society, the challenges related to their
supply within the EU and about proposed solutions which could help to improve society's
acceptance of and trust in sustainable raw materials production in the EU.

In this topic the integration of the gender dimension (sex and gender analysis) in research and
innovation content is not a mandatory requirement.

g e

materials (potential,

ework Classification
8 64.

J secondary resource

factors. drivers and
nparnison of different

nds should be linked
circular economy;

iure secondary raw

for EU institutions.

ng actions of the EU

foresight capacity by

and stock in the EU

1ding by 2022.

1 EU economy relies
utonomy and reduce
and secondary raw

Actions should be based on a common understanding of relevant terms and codes, and

Part 7 - Page 99 of 512

ANV IELANULUGY

develop an understanding of anthropogemic resources and derive the needed aspects for

classification of recovery projects and to develop criteria for a transparent, consistent and
objective classification. needed to establish a comprehensive resource classification approach.

® https:/www.umece org/energywelcome/areas-of-work unfe-and-sustamable-resource-
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So ... whatis to be done?

* Celebrate the many opportunities?
* Mourn for the high amount of information?

* Do both?
* Do nothing?
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Some factual findings

» Researchers and scientists face globally, and parallel to their core
research activities where excellence is sought, increased pressure to
successfully lead or participate in projects

* There is fierce competition with success rates of proposals falling
dramatically down, while ...

* The complexity of the funding instruments and the need for
acquiring a wide understanding of issues related to impacts, research
priorities in connection to wider national and transnational (e.g. EU-
wide) policy aspects, increases

* Research management shall be concentrating increasing interest and
resources in the years to come and set the stage for research
managers as essential parts of a ‘healthy research culture’
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No better place for supporting arguments ===
than some recent articles...
nature

Explore content ¥  About the journal ¥  Publish with us v Subscribe

nature ? career feature ? article

CAREER FEATURE ‘ 05 July 2021

‘We’re problem solvers’: research
administrators offer guidance to
working scientists

Helping with grant applications, ensuring compliance and coordinating with funders is all

-+ partofthe job.
Cy v

e TUBITAK
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Some anecdotal evidence on how things
actually are...

* Stories from the trenches: Two examples
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[l Associated with document Ref. Ares(2018)8901237 - 15122018
work programme. Europesn Untanand the Republie of Turkey
Clarky and perdnence of the objectdves

Bu proje Avrupa Em»Q\ ve Turkiye Cumhuriyeti tarafindan
The abjoctivos are clarty stated andl e fllyinfne it the sorms o the call. The contrbusin t sach shalenge i prosisol spocifod and

inanse edimektedic
«pd'b.y addressed. The or.psms ane wall motivaned bys'wns.m: of a survey performed by the conzortium indicating e lack of
in ozl public acmin: (LB
a O Soundness of he concept, and credibllity of the propossd meﬂmulnm
o v i g o gl o i i P P
L The ]

The averall concept is very sound and craglibis. Each ‘of the approach is claary described and the
chakisnges faced are appropriately identiied. The aopmach takes due account of the multiingualism issus, which is an important obstachk fo &
Europa-wids cybersecurity soiuton. The proposed pilots are exdensie and well describad.

Extant that propossd work ks beyond the State of the art, and p 0. ground-breaking

Iy pp . NEW Products, buginess and modsig}

The prapasl includas an analysia of the cumant atate af the artin Guront project in similar aras and in axiating patonis. Tha work mainly
consists of integrating, in a novel way, several sxisting tools and approachas brought to the proposed projsct by the partcipants. This
intagretion actity haz the patsrial to devalop new senices and business madals, and snable analysiz of dvarse fypes of date. This
innovation potential is pracisely idantfied in tha proposal

ot and, where relevam, uge of etakeholder knowledge
Tha prapasad wark brings ssgathar knawlsdgs in ICT and linguistics. Tha gandar dimanzion a2 it ralates o tha naturs of cybar attacks is wal
addmssed.

Scors: 4.50 (Threshold: 3/5.00 , Weight -]
The following Bspects will b8 tkan Nt account

The exwent o which e outputs of he project would conibuse 1o each of the expectsd IMpacts mentonsd Inthe work
programme undsr he relevant wplc

The prapased work has patental for significant impact in al thwe aas listed in the work programme, and this impact is clearly justied in the

propasal

Any In the work that would enhal capachy, create new market
strengthen and growsh of related to climate change or the

environment, or bring other Impartant banathe for society

The proposed work has potential io snhance innovation capasity by applying big data decision suppart algorithms fo the automatic detection

of cybar incidents, although the proposal doss nat sxplain illy how this impact will be achieved. Thars is alss potential for tha propossd work

12 have banaficial impact in stengthaning the growth af campanias in visw of s RUMARILS SEAR-UDE CUTBRtl Astve in the 2ra of

cybsmecurity.
oumlqr of the proposed Measures i:
ip project recuks IPH), &N 0 manage rassarch data whars ralavant
- project actviies w0
b iation plen is wids-ranging, convincing and detailad, and includes 2 market overvisw. It includss collabaration in a largs number of
countries and ication domaing. Tha & ion plan is in ganeral well describad, inciuding messurabie sucess criteris.

[PR and data managamant ars well addressed.

with rafevant s and iniiztives is woll addieased, end anpropriate stahhalders have bean identiod. Howaver,
and dissomination actvities { togeher in the propasal, and thers is na adequats higf-eval cammunication

samgy.
Crierion 3 - Guallry and sffic ot the Implemematon

Score: 4.50 (Threshold: 3/5.00 , Weight -]

The tollowlng aspects will be taken Into account
Gualkty and attectivanass of he Work plan, Including axsant 0 Which the resourcas assighad 1o work packages are In ine wih
helr abjectives and dallverablse

I’ngm-a.fn‘-s work plan is clear, balanced and coherent, and the work packages is iate. The pi | doas nof clearfy
axplain why the development of the cans elements in fasks T3.1 to T3.7 is Snished before the mquirements analysis is frished. Resources are
appropriatiy aliocated.

ot the Including riek and

structurs and o ae iate, afficient and weil described. A ciear srafegy for the communisation within the
oonscru-ms identifisd. innovation mmgu-nmnsadowam‘yaddu sed. A risk analysis is provided, with appropriate mifigation actions.
Howaver, schnisal risks are not analysed in sufficient dafai,

of the p p which the &% a whole brings together the necessary experdss
nwmwusmrm anathar very wel| and fre consartium includes ail the necessary sxpertise 1o achizve e objectives of the
proposal. The iculary strong expertizs i and in lagal matters.
ofthe tagke, ensuring have a valld role and adequate rezources In e project
REPUBLIC OF TURKEY o el o . .
Tasks are allacated AV h & vaiid rols and adsguate resources.
g“;’;‘;i;gg;[’;’;‘;““"
TUBITAK
TAOTZICS-AWNARE-1SM 22016151825 213
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A year before.

REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
AND TECHNOLOGY

Clarity and pertinence of the objectives
The objectives are pertinant fo the call. Howsver, they lack claniy and they ans not coherent. In particular; the propoeal contains general
statements regaring each slement of he overall framework. In sddition, i is nof explained how the tanpsted resuits will be infegrated info
overal work.
Cradibility of the propeesd approach
The approach, which iz based on existing tschnologiss and methodologies, s of imited credibility. In particular, slaments of the approach,
such as work paftem analysis, ars nof sdequarely explained. This i 3 weakness.
Soundness of the concept, including trans-disciplinary considerations, whera relevant
The concapt is sound.
Trans-disciplinary considerations are svident, such as in the role of biomsiry.
Extent that proposed work iz ambitious, has innovation potential, and iz beyond the state of the art (8.g. ground breaking

jectivss, no pts and appy
The work is ambitious and has innovation potential
However, the proposal does nof go sufficiently beyond the state of the ant. For exampls, the proposal has a lengthy description of the cument
ctats of the art of the tschnologias sdoptsd by the security industry, but soms relevant areas, such a5 securly awarenses, ans not well
described,

Criterion 2 - Impact
Score: .50 (Threshold: 2/5.00 , Waight: 100.00%)
Note: The followi aapam will be taken moao:utlw.tuﬂw axtent to which ths outputs of the project should contribute at the
European and'or ru jonal leveal: prot
Theaoq)eﬁadlmaslmsd in the work programme under the ralevant topic
The proposal identifies the relevant expected impacts Fsted in the work programme and clearfy deecribas how it will achisve them. However,
the claim for this achisvement is not sufficiently substantiafed,

capacity and i icn of naw
The p'vaosal i claar as to how it will snhance innovation and the intagration of new kmm@e.

and growth of iazs by ions meeting the needs of European and

global mu'keta and whale relevant, by delivering such innovations mthe rnarl:e‘ta

The proposed project will strengthen the competitivenass of the consortium parnsrs. However; the proposal is less clear how it will encourage
the growth of companiss outside of the consortium.

Any other environmental and socially important impacts
N redevant snvironmental and socially iImportant slemsnts ane expiicitly addressed by the proposal.

Effacti of the to exploit and disseminate the project results (including management of IPR), to
communicate the project, and to manage ressarch data where relevant
The proposed measures fo ind i fts of the project ans g

ﬂumﬁ.ﬁsmm'dewmnuf’ﬂswmsrssmmmﬂm In parficulsr, the Skandia framewerk i discussed 5z well as
rhsrdwdn‘exﬂovmrnﬂ intarasts for the consOMLIM Membars.

will be addre in the Consortium Agr . The proposed craafion of an umbrsils company for Intsiectual Propsity
msaoﬂsmam.

Criterion 3 - Quslity and efficiency of the implementstion

Score: 3.00 (Threshold: 2/5.00 , Waeight: 100.00%)

Note: The following aspects will be taken into account:

Coherence and effectivensas of the work plan, including appropriatensss of the allocation of taske and resources

The work plan is clear, coherent and sffective. The indfvidual work packages and associated tssks are appropriately detalled. However, thers
ars some inconsistentiss in individusl work packagse, for exampls the name of WFY appears diffsrently in the work packags description and

the PERT chart (Figure 1.1.7)

The allocations of tasks and rseoures ars sdsquats.

[ ity of the participants within th um (when relevant)

The consortium is weill balancsd, has the required expartiss and has good complementsrity.

Appropri of th and proced including risk and innovation management

The managemsnt siruchne is clearly describsd and is sppopniate.

The management procaduras ars adsquats. Howswver, iNnovation managemsnt is not suficisntly described.

Rigk analysis, which focusss mainly on the phasas of work, iz adequate. Howsver, the assessment of genaral projsct risks is not sufficienty
elaborated,

Status: Yeg
Comments (in case the proposal is out of scops)

Mot provided

Statua: Operational Capacity: Yes

“This project is co-financed by the
European Unicn and the Republic of Turkey

B praja Avape B va Tiridye Curmrtya arainden
nse edimektedic
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What happened?

* There have been changes and improvements in all aspects: the
core idea, the consortium, the proposal

* Did they justify the change in the score from 9.00 to 14.007
* Hmmm...

" \&*. REPUBLIC OF TURKEY
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What happened?

* A more convincing story? A better consortium? A change in the
evaluators’ attitudes? Lobbying? Politics?

e All of the above?
 None of the above?
* Noone knows!

7+ & *". REPUBLIC OF TURKEY
C} - MINISTRY OF INDUSTRY
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COOPERATION, INNDURTION, COMPETITIVENESS

innovation. Il A=sociated with document Fef. Ares|2018|3566567 - 1

“This project is co-financed by the

Estensive dissamination and communication activites ans dsscribad fo promafes the projsct results, showing good phasing and KPls. The European Union and the Republic of Turkey

idamtfiad publications will anabis good knowlsdgs ransfrsharing betwsen partnars. [PF issuss ars aiso suficisnty addrssssd. B proje Avrupa Bkl ve Torkdve cuminartyst tarafindan

Pt
Howsvsr, the communications pian i3 insuisiantly amibitisus, whis the approash ta targating eitans iz unsatisfactoriy slabaratsd.
HO e Or I e ‘Crharion 3 - Qualley Bnd sfficiency of the Implemantasion
Seore: 3.50 (Thrashold: 3/5.00 , Waight: -] [N ]

The 1DIICIW|I‘Q] “pm"ll be taken INto account

Oua"‘l]' and sffectivaness of the work P‘m InHI.I:IIng extent t0 which the resources n&dgmdm work pmh.agu are In line with

thelr objsctives and dellverables

The wark lan rafiscs weil the ovarall objacties and autputs achisvabls showing the intaraction between govemance, data as evidencs,
disign and particinetary approaches, blochchain, deployment, ourach o users. The idantfied tasks ame cisary mepped & the identied
abjectives.

Tha distribution of dalivarables and tazks acras the project ifscycle iz langaly wall hought $vough. Nevarthelsss, an overfy lang interval
betwmen some milsstones mits afective mcking.

. .
Some times things - e e oo et e
The projavct managament siustures, decision making boards, approach ta callabaration and procedures for tracking ars sound for thiz kind of

projact.

The innovation management aparasch is appraprizts.
O the affar hand, the risk managsment approach has & few shorcomings. For sxempls, tachnalogical risks of blockshain isck sxplicit
analysis, and the approach to mifgaton i insuffciently proastive.

of tha pardeip 0 which tha 82 & whals brings together the Necacsary axpardsa

The praject shows & high degree of complementariy of acadsmic, SME. ather orivate campaniez and public sector pertnars, az wall ez it
e, t complom

Mary parners have extongive expeniance in EU projects and software devalopment, which iz positive.

The interdisciplinarty and cross-sector shill are highly relevant to successfully implament the objectves of the project but with sams
resarvation about the small number of industrial parters and insuffisiant svidance of sradantials in bloskohain innovation.
Appropriatenecs of the allccation of tagke, ensuring that all pariclpants have a valld role and adequate resources In the project
0 fulfil that role

& substantial contribusion & achisve the goals, having ans parmer leading a whals WP, insluding al the tasks and
mbalance in fhe key responsibiitins botwean, the parners. This is & substansal shoricoming, beseuss riiance an a
singie partner for a WP shows the of aupartisa, which e the whole execution.

Resources are adaquate to implament the actions, and cost braakdown is weil justiied.
Sianss: Yes

Comments {In cage the proposal & out of 8Cope)

Not provided

Stansa: Operational Capacity: Yes

It Mo, please list the coNcemed Parmaris), he reasons for the rejsction, and he requestsd amount.

Not provided
Excaptional funding of third coumry panicipams/mematonsl organieations

A third coun it Insrnational organication not NiEwd In Gensral An n W rm
axcepionally Tecelve J'rmwmr%m IE BEESial fOr Ca) [ nELance

g DU 11 Praject (10 00 10 0
axperise, accees 10 unique Know-how, JC086E 10 research INMTasHUCIUre, Jocess 10 pardcular geographical environments,
POSEIDIty 10 INVoive KBY Parmars In amerging Markets, SCCSES 10 0913, 8tc. | (| FOF More Informaion, sée the Qnline Manydl |

Baged on the Information provided In the proposal, | congider that the following that
requestad funding enould exceptionally be funded:
(Pleags lkst the Nams and acronym of the applicant, Reasons for excaptonal funding and the Asquestsd grant amount

Not provided

Baged 0N the Information provided In the proposal, | conelder that the following that
requegtad funding enould NOT be funded:
(Pleags lkst the Nams and acronym of the applicant, Reagons for exceptonal funding and the Asquestsd grant amount )

Not providad

REPUBLIC OF TURKEY

i MINISTRY OF INDUSTRY
N AND TECHNOLOGY 12261 3BEST-1HOTI2015-14:45:34 34 114 TiBITAK
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COOPERATION. INNDURTION, COMPETITIVE! 1 POOF. The criterion is inadequansly acdrassed, or fhem ane sergus inl f weaknasses.

“This project is co-financed by th
European Union and ihe Republic of Turkey

2 Falr. The proposal broedly addresses the criterian, but thar ar significant waaknesses. =
ediimektedi
3G00d. The proposal addresses the critsrion well, but a number of shortcomings are prosent e e
4 Very good. The proposal sddresses the criterion very weil, but a smail number of shoricomings £ns prasent.
e re ‘ O | I I e S 5 Excalient. The proposal succassiuly addresses all relovant aspects of the criteriorLAny shorfcamings ane mingr.
Crherion 1 - Excellance
Score: 250 (Threehold: 3/5.00 , Weght: -}
The following aepects will ba taken Nt ACCOUN t0 he SXtSNt that the prop wark 0 the wople Inthe
WOTK programme:
Clartty and perdnence of the objectves
SOoUNGNess of the concept, and crediblifty of the proposed methodalogy
Extent that propoeed work k2 beyond the etate of the art, and posential {e.g. ground-breaking
novel concepis and apprmm MW products, eervices of buginess and organizational modsiz)
and, where relevant, use of stakeholder knowledge and gender
dimsnglon In ressarch mlnnnmm coment
Tha propasal tangats sub-sopic B.
The praposal prasented the objsctives in & cisar manner. Howsver, thay wans not quantiisd adsquatsiy.
Furthermars, some of the objactives of the call text werm nat suficiantly detailad ».g foransics, penstration testing nat coversd
The cancapt is naf well described a.g. using a parmission based blockshain structure is not sufficiently justiisd.
Tha propossd methodoiogy is credibis howevar thans are soms weainasses, the numbsr and boation of the pilots was not consistant
thraughout the praposal and how thay plan to implement aftzck-defance graghs.
The prapasal prosents a woak state of the art o.g. insuffisient datail an which i will be usad 1o g privagy.
Additisnally, fhe stats of tha art doss not consider afhar ralsvant rssarch in this domain adsquately =.5. TRESPASE projact ar sthars.
Fow the proposzal plans to advance the state of the art iz not sufficiantly innovative.
The proposed appiication anea and consortia iguration is good and inciudes pubi i from several countries, and real
CERTs invoived.
Thers ars many partners with difierent dackground and discinlines.
The proposal has considersd stakshoider knowledge howsver the pilots have not considered the users and services adsguately.
Gender has been considansd sufficrenty.
Score: 250 (Threehold: 3/5.00 , Weght: -}
The following aspects will b= taken Into account
Tha axtent 10 which 18 outpute of he project would comribus +0 each of the sxpectad IMpacts mandoned In the work
programme under the relevant wpic
Am' Impacts not In the work progi , that would enhance Innoveton capachy, cragts Naw market
and growth of companies, a0dress 1sues ralated to climats changs of the
enmmnmam. o bring other Impartant benathe for soclety
Quality 0f the Propoesd MEasure: 10:
- explokt and disgeminase the project resuks (Including management of IPR), and to manage reesarch data where relevant
- communlcats the project activides to different target audiences
Thars was no cisar ink batwssn impact and the ohjsctves and resuits.
Market analysis and. fisation of business ities are insuffisi addressed. Thus innovation capasily is unclaar and the sconomic
impact is not credible.
The aupioitation plan is pregented, however it lacks deinil and quantiication for individual plans.
The dissemination plan is not sufficienty focussed on ralevent fargets @.g. broad fist of possibie publication activities naf linked to approprists
target groups.
The communication plan is adeguats, however, some actvities wans not sufficiently described (a.g. spesific standardisation bodies).
Tha main principlss of I08 managamant ars appropriately discussad
The prapasal includas an aparaprists plan & manege its masarch deta.
Crhsrion 3 - Qualky &nd sticiency of e IMplsmanston
Scors: 1.50 (Thrashold: 3/ et
REPUBLIC OF TURKEY The r:liumrq Enpscuwl‘:lista?;n r:;?:::ulnt
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Again the question: What happened?

* There have been changes and improvements in all aspects: the
core idea, the consortium, the proposal

* But how did it ended up in a change of the score from 10.50 to
6.507?

* Hmmm...

" \&*. REPUBLIC OF TURKEY
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Gender dimension is adequately taken into account.

Criterion 2 - Impact

Score: 4.00 (Threshold: 3/5.00 , Weight: -)

The following aspects will be taken Into account:

The extent to which the outputs of the project would contribute to each of the expected Impacts mentioned In the work
programme under the relevant toplc

Any substantial Impacts not mentioned In the work programme, that would enhance Innovation capacity, create new market
opportunities, strengthen competitiveness and growth of companles, address Issues related to climate change or the
environment, or bring other Important benefits for soclety

Quallty of the proposed measures to:

- exploit and disseminate the project resuits (Including management of IPR), and to manage research data where relevant

- communicate the project activities to different target audlences

The proposal focuses on the Healthcare domain, and provides a useful analysis of the Surgical Robotics market. It addresses well the
expected impact defined in the work programme, and related to the Call.

The proposal addresses well some additional impacts, in particular the development of new safety critical applications, possibility of growth for
the EU companies, a redefinition of human robot interaction and innovations in VR-based training.

The management of IPR is well described.

Dissemination strategy is considered with a standard approach. However it is not adequately planned concerning the conltribution (o the
common pool of knowledge.

Communication actions are not described in sufficient details, and left to be defined at the beginning of the project.

The exploitation strategy is based on the individual participants’ exploitation plans, which are detailed and focused on the specific product
coming from the project results. The proposal identifies the surgical robot manufacturers as the targets for the exploitation of the project
results. However, the proposed business strategy is not convincing. There is no clear path to engage other industry stakeholders (specifically
SMEs) to produce more and better healthcare robols using their new Al approaches.

A solid innovation strategy necessary to bridge the gap to the market is not presented.

Criterion 3 - Quality and efficlency of the implementation

Score: 3.50 (Threshold: 3/5.00 , Weight: -)

The following aspects wlll be taken Into account:

Quality and effectiveness of the work plan, Including extent to which the resources assigned to work packages are In line with
thelr objectives and dellverables

Appropriateness of the management structures and procedures, Including risk and Innovation management
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Take away messages

* Both success and failures are part of the game, same as they are part
of our lives

* One needs to engineer them, dedicating systematic resources

* This needs time — a considerable amount of personal time away from
family

* One may not learn everything within a General Information Day — but
it is a start!

* One should not rely on learning by being taught — it needs hands-on
practice

* And above all: one needs to get networked with other people in
Turkey and all over Europe

*{ MINISTRY OF INDUSTRY
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Take a way messages (CO Nnt’ d) BYON: Build
your own network!

* Independently on your position within the scientific, research or
business domains

* Try build long-lasting relationships with peers but also with other
persons with complementary profiles

* It is impossible to mobilise on specialised resources when one may
never has cared to consider investing on them

* Don’t forget: a team needs time to be built —and can easily break
apart

* Usually in a network you may contribute in the beginning, and then
learn to acquire leading roles, but this is not always the case!
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your own ecosystem!

* One doesn’t need only same-minded people with identical profiles

* It is important to understand the value different people or
organisations can bring to you

* It is also important to understand the need for consistency and
continuity:

* Noone would build a network or an ecosystem for using it only once
* These are assets that one builds and usually outlive us
* Sometimes results of an effort of today may be visible after ten years
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For follow-up questions contact me at:

* adamantios.koumpis@gmail.com
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Thisprojec i o financed by the
Europesn Union and the Republic of Turkey.
Bupree mm

Time to ask your
questions!
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