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Introduction
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• Today’s audience has short and full proposal applicants

• More knowledge on full application = better preparation of
short one

• Short application only aims to filter ideas

• Full application is actual reflection of your innovation project

• Online form is first of its kind with visualizations and
information retrieval from earlier sections



Health warning

Presentation is based on official EU and EIC reference 
documents

EIC AI Platform is still ‘work in progress’ - online 
procedures may change without notice 

Refer to EIC Accelerator Call and EIC AI Platform
for up-to-date requirements and guidance 

Benefit from our previous event recordings and presentations

3

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-eic-2021-acceleratoropen-01
https://accelerator.eismea.eu/
https://th2020.zendesk.com/hc/en-us/categories/360001555713-Training-Networking-Events-Phase-II-


The Ideal EIC Accelerator SME...

• Market-creating, high-risk, high-growth, high-impact,
breakthrough innovations to

• Help Europe gain competitive advantage and a greater 
share of global markets

• Projects destined for full market deployment 

• Best innovations + most commited teams - not best 
drafted proposals

• Even if they are not based on breakthrough technologies, impactful
innovations involving radical thinking and incremental technologies
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Serving European technological sovereignty

• Strategic tech innovations with deep structural impact on European
values and the society

• Projects failed to attract other European granters and investors
although non-European funding is available for them

• Innovations based on novel approaches that compete with existing
non-European alternatives
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EIC Accelerator Statistics @ 
16/06 Cut-off

Stages Numbers

Diagnostics 7.000+

Short applications 2.000+

Short applications given ‘GO’ 1.100+

Full applications (83% requested blended finance) 801    

Invited for Jury Interview 130

Funded <100                  
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Call choices @ 16/06 cut-off

Open
47%

Strategic Digital 
and Health Tech

28%

Green Deal 
Innovations 

25%

Full Applications by Call
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EIC Accelerator Open Call

Highlight strategic importance of your project regarding European 
competitiveness, technological sovereignty, new market creation, 
growth of knowledge-based industries, and sustainable society.
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Innovations in any field of technology/application

(exceptions: those damaging the environment, social welfare, military 
applications, human cloning, and embryo research ) 



Strategic Digital and Health Technologies

Does the innovation have potential to be a strategically 
important technology for Europe, in terms of welfare 
of citizens or relevance to economic development?

Proposals must describe this impact in relation to 
these strategic areas.

Digital Tech

• Advanced high-performance computing 

• Edge computing

• Quantum technologies 

• Cybersecurity

• Artificial Intelligence

• Blockchain

• Cloud infrastructure

• ‘Internet of Things’

Health Tech

• AI-driven tools for early diagnosis

• Point-of-care diagnostics

• Cell and gene therapy approaches

• Biomarkers

• Bioprocessing 4.0

• Healthcare intelligence services

• E-health solutions 

Distribution of Interviewees by

Technology areas

40+% of Jury Interviewees will be 

selected among those targeting

Digital Tech areas

40+% of Jury Interviewees will be 

selected among those targeting

Health Tech areas
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Green Deal Innovations for Economic Recovery

Does the innovation have potential to make significant impact on at 
least one of Green Deal goals?

Proposals must quantitatively describe this impact in relation to the 
Green Deal goals, such as reduction or avoidance of GHG emissions.

Priority Areas

(1) Renewable energy

(2) Deep Renovation of buildings

(3) Low carbon industries

(4) Batteries and energy storage systems

50+% of Jury Interviewees will be selected

among those targeting above priority areas
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Funding type Proposal content

Grant First
• 70% of TRL 5-8 costs
• 30% co-financing investment if

lacking own resources
• Opportunity for blended 

financing

• Go2Market section can be loose
• activities should include a full FTO analysis and other

necessary studies to prepare for TRL 9 onwards.
• a key Milestone before 2/3 of project duration to 

decide to continue the project and receive
investment for TRL 9 onwards

Grant Only
• 70% of TRL 5-8 costs

• Detailed Go2Market section with post-TRL9 market 
deployment activities

• Clear differentiation of TRL 5-8 and TRL 9 activities
• Demonstration of the capacity to co-finance TRL 5-8

activities and to fund TRL 9 onwards 

Blended finance
• Grant for 70% of TRL 5-8 costs
• Investment for 30% co-financing

and/or for TRL 9 onwards

• Detailed Go2Market section with TRL 9 onwards
market deployment activities

• Descriptions of TRL 5-8 activities if grant requested
*Small mid-caps can only apply for investment-only
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Full Application
• ’Approval’ for full application means you have the evaluators’ 

attention for more

• It is not an indicator of project novelty or demand

• Full Application must be submitted at cut-off date within
12 months of short application approval

• Next cut-off date is 6 October 2021

• Proposal Template is ‘coming soon’

• EIC provides optional 3-day business coaching  

• You can revise most things from short application 

• Submitted application form is not downloadable 

• No CV or company introduction document upload

• No detailed subcontracting information table
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Breakthrough innovations | Reshaped industries

13



Business Model Canvas

Strategyzer
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https://www.strategyzer.com/canvas


Content from Initial application
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Full Application

Short Application 
+ Pitch Deck + Video 
4 Evaluator Reports 

Business Plan (created online)
Pitch Deck
Freedom-to-Operate analysis
Data Management Plan
Financial information

Letters of Intent
Annex = 10 pages max.

optional
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Application & Evaluation Context
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Business Plan

Know

Prepare

Enter

Scale

Impact

Ideation

Development

Go2Market
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Ideation
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Ideation
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‘A business is a value delivery system.’
Lanning & Michaels

Our team will help [target market] to
achieve [primary benefit] by [your
solution] at [price].

http://www.dpvgroup.com/wp-content/uploads/2009/11/1988-A-Business-is-a-VDS-McK-Staff-Ppr.pdf


Ideation

Existing Solutions and State-of-the-Art
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Ideation
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Development
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Development

Work Plan presents the logical sequence of Work Packages

Work Packages categorize/organize operations under Tasks

Tasks are activities dedicated to produce specific Deliverables

Deliverables are Task results, i.e., reports, studies, tests

Milestones are checkpoints at a specific point in a Task, 
i.e., TRL 7, TRL 8, and TRL 9 (mandatory)
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Development
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Development
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Go2Market
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Go2Market 
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Go2Market
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Customer segments?
Key partners?



Go2Market
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Go2Market
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Go2Market
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Go2Market
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Your action plan?



Go2Market
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Go2Market
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Go2Market
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Scaling

Your ability (organizational capacity) to scale up?

How the EIC funding will impact your scalability?

Scalability of your business (innovation project)?



Pitch Deck

• No slide limit

• No pre-defined Template

• Pitch Deck will be used
during Jury Interview if
invited

• Summarize, visualize, and
complete the information 
shared in the online 
forms; avoid repetitions
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Profit & Loss Account

• Covers next 3 years

• Downloadable Excel 
Template available

• No pre-determined 
financial ratios or 
projections to meet
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P&L

Revenues

Gross Margin

Selling, General and Administrative expenses

R&D expenses 

Other operational expenses

EBITDA

Interest

Other revenues/expenses (including grants)

EBT

Taxes

Net Income

CASHFLOWS

Cashflows from operating activities (net)

Cashflows from investing activities (net)

Cashflows from financing activities (net)

of which

Proceeds from grants

Proceeds from issuance of debt

Repayment of debt

Proceeds from issuance of equity

Dividends

Net increase/decrease in cash and cash equivalents

BALANCE SHEET

Total assets

of which

Cash and cash equivalents

Inventory

Accounts receivable

Property and Equipment

Intangible assets

Other assets

Outstanding liabilities

of which

Accounts payable

Short-term debt

Long-term debt

Other liabilities

Equity

of which

Share capital

Retained Earnings

Other equity



Evaluation
• Proposals will be assessed on 3  criteria by 3  evaluators. No 

scores; only ‘Go’ and ‘No Go’.   

• 9 x ‘Go’ will pass to Jury Interview. 

• Evaluation Reports accessible to applicants in 5   weeks. 

• Jury Interviews after 9   weeks. 

• Proposals not evaluated comparatively but on their own merits

• Evaluation criteria not direct reflections questions asked in 
application form. 

• Clear explanations linked to evaluation criteria help evaluators.

41



Resubmission

No redress procedure

First time rejection…

• Improved proposal can be submitted to one of next 
2 full application cut-offs.

Second time rejection…

• No resubmission allowed for months. 

• Then, a new or improved proposal can be submitted 
as short application.
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Final Remarks
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• Full application forms are demanding. Start drafting your proposal as
soon as possible. 

• Ask for a second opinion and pre-evaluation.

• EIC Accelerator requirements may change without prior notice -
Keep up-to-date! Submit proposal as close to cut-off date as possible.

• If you receive 1 ‘No Go’, you fail. So, consider the diversity of 
evaluators when drafting your proposal.   

• If you have any questions give us a call.



Contact:

Office Address

Turkey in Horizon 2020 Project

And Sokak 8/12 Akasya Apt. 06680 Çankaya/Ankara

06520 Çankaya/Ankara,Turkey

Tel: +90 312 467 61 40
http://www.turkeyinh2020.eu/

info@TurkeyinH2020.eu

http://www.turkeyinh2020.eu/
mailto:info@turkeyinh2020.eu

