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What we will cover here
The course and this module

Å Build your profile
Å Show your strengths
Å Approach potential partners and consortia
Å Negotiate your part and your budget

Be part of a winning consortium
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Your first time in EU Funding
A few facts:

Most opportunities require collaboration

You need experience in EU Funding to 

win EU Funding

You cannot do it all alone

You need to learn to walk before you 

learn to run
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Coordinator or Participant?
The not so difficult dilemma

ÅExperience can be acquired

ÅLess resources

ÅManage your organisation

ÅA strategy for you

ÅKnowledge of FPs useful not 
necessary

ÅLess commitment 

ÅRequires experience

ÅA lot more resources

ÅAbility to manage the project

ÅA clear strategy in every aspect

ÅExcellent knowledge of 
Framework Programmes

ÅA strong network of partners
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Step 1:
Understand the problem

Step 2:
Create your R&I profile

Step 3:
Assemble your team

Step 7:
Pitch your offer/concept

Step 8:

Join a consortium

Step 9:
Contribute Actively

Step 6:
Prepare a Concept

Step 5: 
Introduce your Organisation

Step 4:
Identify Opportunities

Step 10:

Negotiate budget

Step 11:
Finalize and Submit

Step 12:

A roadmap to participation
Create a Strategy

Follow up



Recovery Plan for Europe: Next Gen EU

ÅEuropean Green Deal

First Climate -neutral continent, resource efficient 

economy

ÅEurope fit for Digital Age

Empower people with new generation of 

Technology

ÅEconomy that works for People

Attractive investment environment, quality jobs
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ÅStronger Europe in the World

Champion multilateralism and rules -based order

ÅPromoting European way of Life

Protection of rule of law, justice, core values

ÅNew push for European Democracy

Bigger say to European citizens, protect 

democracy

Step 1: Understand the problem
Commission Priorities for the next 4 years
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ÅStrategic Plan 2021 -24

ÅStrategic Plan Analysis

ÅWork Programme 2021 -22

ÅProposal Template

ÅGet familiar with Legal 

Documents (MGA, CA) 

Step 1: Understand the problem
Study EU Policies & understand the challenges



Step 1: Understand the problem
Structure of Horizon Europe
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Step 1: Understand the problem
From EU priorities to Strategic Plan to Work Programme
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Step 1: Understand the problem
Horizon Europe Priorities 

A // Digital 
Transformation

C // Sustainable 
Development

B // Environmental 
Protection

D // Resilience & 
Inclusivness

Titles outside the boxes 
are arbitrary, perception 
of the speaker.



1/ Health 2/ Culture 3/ Security 4/ Digital 5/ Climate 6/ Food

Health
Culture, Creativity and Inclusive 

Society
Civil security for society

Digital, Industry and 
Space

Climate, Energy and 
Mobility

Food, Bioeconomy, 
Natural Resources, 

Agriculture and 
Environment

Comminicable & non-
communicable 

diseases. Fair access to 
high quality health 
care. Early threat 
detection, public 

emergencies.

Social, economic, gender, 
cultural inequalities. 

Inclusion, non-
discrimination social 

protection, empowerment. 
Migrants, cultural heritage 

protection.

Free movement, 
integrity of 

Schengen Area. 
Civil Security. 

Border 
management, 
Disaster Risk, 

Maritime Security, 
Migration-Asylum.

Access to 
technologies and 
skills. Copernicus, 
Galileo/EGNOS 

emergency, 
security.

New way to involve 
& engage citizens 

in low-carbon 
transition. 
Sustainable 
economy.

Innovative 
governance 

models. 
Sustainability and 

resilience 
Enhanced, shared 
view of knoeledge.

Step 1: Understand the problem
A sample: Orientation D - Resilient, Inclusive and Democratic European society



Documents :

Å Strategic Plan 2021 -24

ÅWork Programme 21 -

22

Å Proposal Template

ÅModel Grant 

Agreement (MGA)

Work Programme 

2021-22

ÅGeneral Intro

ÅMSCA

ÅRI

Å 6 Clusters

Å EIC

ÅWIDENING

Step 1: Understand the problem
How Horizon Europe Work Programmes are structured 



Step 1: Understand the problem
CHECKLIST

�• Did you understand the 
challenges?

�• Do you have any idea, service, 
product that could contribute 
to a solution?
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