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Sole SMEs

Breakthrough 
Innovation

Horizon Europe

Jury
Interview

Full
Proposal

Short
Proposal

EIC (European Innovation Council)

EIC Accelerator

Any
sector/topic

High-
risk

Market-
creating

High-
growth

https://eic.ec.europa.eu/guide-applicants_en
https://eic.ec.europa.eu/document/download/8c9ca0e4-6d66-4d8c-be06-caa02b8d9d2c_en


How the Accelerator Works
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Short
Proposal

Full 
Proposal

Jury
Interview

Grant
Agreement

Investment
Agreement 

(where 
applicable)

Submit 
any time
Results in 
2-4 weeks

cut-off dates
12/01, 06/04
15/06, 05/10

Results in 
4-5 weeks

by invitation
Results in 
2-3 weeks

within 1 
month of 

grant award

after 6-8 
months of 

due diligence

Late Feb Apr 6 Mid Jun Early Aug Feb 2023

Pre-financing

awaiting 
EIC WP 2022
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‘Deep tech’ in 1 minute

✓ cutting-edge scientific advances 
✓ constant need to interact with new ideas and discoveries
✓ longer R&D and slower Return-on-Investment 

≠ High tech = R&D intensity  

deep tech                       patient capital
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Thanks to Dealroom.co presentation #EICSummit21

The EIC Accelerator focuses in particular on innovations building on scientific discovery
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Full Proposal Development

• Optional 3-day EIC business coaching

• Address earlier evaluator comments

• Fundraising effort is key to EIC support

• Design your project for full market deployment

• Most things can be revised from short application
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Business Model Canvas
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Full Proposal Content

Short Application 
+ Pitch Deck + Video 
+ 4 Evaluation Results

Business Plan (created online)
Pitch Deck
Freedom-to-Operate Analysis
Data Management Plan
Financial Information

Letters of Intent
Annex = 10 pages max.

optional
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Proposal & Evaluation Context
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Open and Challenge-Driven Calls
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Innovations in any field of technology / application

High-performance / Edge computing, Quantum Tech, 
Cybersecurity, AI, Blockchain, Cloud, IoT

Early / Point-of-care diagnostics, Cell / gene therapy, 
E-health, Biomarkers, Bioprocessing 4.0, Healthcare 
intelligence

Climate mitigation, clean energy, circular economy, 
eco-friendly food system, renovation of buildings, 
sustainable mobility, preserving / restoring 
biodiversity, zero-pollution

Open

Strategic Digital and 
Health Technologies

Green Deal Innovations 
for Economic Recovery



Cost Eligibility | TRLs

Main Eligible Costs: Personnel, travel, equipment, products, 
services, indirect costs (25% of above)

Main Ineligible Costs: Currency exchange losses, interest, 
deductible VAT, excessive expenditure,…

TRL 5-8 ‘Innovation’ activities

Prototyping, Piloting, Validating, Demonstrating, and TRL 9 Planning

TRL 9 ‘Market Deployment’ activities

Commercialization, sales, scale-up, manufacturing, and distribution
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Funding Types

Grant first

Innovations that need 
further validations before 
full market deployment

30% co-financing and 
subsequent equity
support optional

Key Milestone
achievement is a must

Go2Market loose

Planning for TRL 9

Grant-only

Innovations with secured 
funding for TRL 9 

onwards

Demonstration of the 
capacity for 30% co-

financing and funding of 
TRL 9 onwards

Clear differentiation of 
TRL 5-8 and TRL 9 

activities

Blended finance

Full blended

grant + equity for 
development and TRL 9

Equity-only

for TRL 9 onwards 
scaleup



Funding type choices - June 2021 cut-off

Grant first
24

Grant-only
5

Equity-only
5

Full blended
31
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65 beneficiaries



Business Plan

Know

Prepare

Enter

Scale

Impact

Ideation

Development

Go2Market
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Ideation
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Development
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Go2Market



Ideation
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Ideation

Existing Solutions and State-of-the-Art
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Ideation
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Development

Work Plan presents the logical sequence of Work Packages

Work Packages categorize/organize operations under Tasks

Tasks are activities dedicated to produce specific Deliverables

Deliverables are Task results, i.e., reports, studies, tests

Milestones are checkpoints at a specific point in a Task, 
i.e., TRL 7, TRL 8, and TRL 9 (mandatory)
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Development
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Go2Market
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Go2Market
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Go2Market
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Go2Market
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Your action plan?



Go2Market
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Scaling

Your ability (organizational capacity) to scale up?

How the EIC funding will impact your scalability?

Scalability of your business (innovation project)?



Mandatory Uploads
• Pitch Deck used in Jury Interview
• No slide limit (but 10-minute limit), to visualize proposal 
• 2-4 slides for business model, target market, and growth
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• Describe IP (Intellectual Property) arrangements
• Outline barriers and restrictions related to IP Rights
• Conclude that there is Freedom-to-Operate

• Data Management Plan will outline a methodology 
• What data will be collected and/or generated
• How the data will be processed, shared, and preserved

• Downloadable Excel Template
• Financial information for first 3 years
• No pre-determined financial ratios or projections to meet

P&L
Revenues
Gross Margin
Selling, General and 

Administrative 

expenses



Optional Uploads
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• Letters of Intent/Support, Reference Letters, 
E-mails,… from Investors, Partners, Pilot 
Customers, Stakeholders,…

• Max. 10-page Annex
• No need to repeat information 
• Can share images, graphs, tables…



Full Proposal Evaluation

• 3  main criteria, 3  evaluators

• No scores, no ranking; only Go and No Go

• 9 x Go will pass to Jury Interview

• Evaluation Reports accessible in 5   weeks. 

• Jury Interviews after 9  weeks

• Proposals not evaluated comparatively but on their own merits

• 1 No Go failure. 
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Evaluation Criteria - Excellence
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Breakthrough and market creating nature: Degree of novelty? 
Potential to create or significantly disrupt markets?

Timing: Is the timing right in terms of industrial, customer, social, 
scientific, or technological developments?

Technological feasibility: Is TRL at least 5/6? Potentials and risks? 

Intellectual Property: Is IP protected? Freedom-to-operate? 



Evaluation Criteria - Impact
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Scale-up potential: Potential to develop new markets? Growth of the 
company? Associated financial needs?

Broader impact: Broader societal, economic, environmental or 
climate impacts?

Market fit and competitor analysis: Market conditions and growth 

rates? Competitive analysis? Identification of potential customers? 

Unique selling points and key differentiation from competitors?

Commercialization strategy: Strategy for commercialization? 
Regulatory approvals/compliance needed? Time to market? Business 
and revenue model?

Key partners: Roles, competences, commitment, and incentivization 
of key partners? 

*For Challenge call applications: Quantified significance and impact



Evaluation Criteria - Level of risk, 

implementation, and need for union support
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Team: Capability and motivation to implement the proposal? A plan to 
acquire missing critical competencies?

Milestones: Implementation plan with milestones, work packages, 
deliverables, resources, and timing?

Risk level of the investment: Market actors are unwilling to commit 
the full amount alone due to the nature and level of risks but willing to 
invest, either alongside the EIC or at a later stage?

Risk mitigation: Main risks and mitigation measures?



Full Proposal Resubmission

No redress procedure

First time rejection…

• Counter-argument in resubmission

• Improved proposal can be submitted 
to one of next 2  Full Application cut-offs.

Second time rejection…

• No resubmission allowed for months. 

• Then, a new or significantly improved proposal can be 
submitted as Short Application again.
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Jury Interview

• 4-6 Jury members, informed on short + full applications and
their evaluations

• 10-min. Pitch Deck presentation and 35-min. open-ended Q&A

• Main focus on team, need for EIC support, scale-up, and
differentiation of grant- and equity-supported activities.

• Results in 2-3 weeks.

• If Go, sign a Grant Agreement and/or start due diligence with
the EIC Fund for Investment Agreement



Jury Interview Resubmission

First time rejection with a second chance

• Submission of the improved proposal to 1 of the next 2  jury
interviews

First time rejection…

• Improved proposal can be submitted to
1 of the next 2  full application cut-offs

• Also, awarded Seal of Excellence if given
Go on Impact and Excellence criteria

Second time rejection…

• No resubmission allowed for months

• Then, a new or improved proposal can be submitted as 
short application



Final Remarks

43

• Full application forms are demanding. Start drafting your proposal as
soon as possible. 

• Ask for a second opinion and pre-evaluation.

• EIC Accelerator requirements may change without prior notice -
Keep up-to-date! Submit proposal as close to cut-off date as possible.

• If you receive 1 No Go, you fail. So, consider the diversity of 
evaluators when drafting your proposal.   

• If you have any questions give us a call.



Further References

EIC Accelerator Call
EIC AI Platform
EIC Work Program 2021
EIC Accelerator web site
Accelerator FAQ
Guide for Applicants
European Green Deal
UN Sustainable Development Goals
TUBITAK Horizon 2020
Turkey in Horizon 2020 event recordings
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-eic-2021-acceleratoropen-01
https://accelerator.eismea.eu/
https://eic.ec.europa.eu/system/files/2021-03/EIC%20Work%20Programme%202021.pdf
https://eic.ec.europa.eu/eic-funding-opportunities/eic-accelerator_en
https://eic.ec.europa.eu/eic-frequently-asked-questions_en#ecl-inpage-348
https://eic.ec.europa.eu/guide-applicants_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
https://sdgs.un.org/goals
https://ufuk2020.org.tr/en
https://th2020.zendesk.com/hc/en-us/categories/360001555713-Training-Networking-Events-Phase-II-


Good Luck!

Any questions?
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Contact:

Office Address

Turkey in Horizon 2020 Project

And Sokak 8/12 Akasya Apt. 06680 Çankaya/Ankara

06520 Çankaya/Ankara,Turkey

Tel: +90 312 467 61 40
https://ufukavrupa.org.tr/en/th2020II

info@TurkeyinH2020.eu

https://ufukavrupa.org.tr/en/th2020II
mailto:info@turkeyinh2020.eu

