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How the Accelerator Works
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‘Deep tech’ in 1 minute

deep tech + patient capital

v/ cutting-edge scientific advances
v/ constant need to interact with new ideas and discoveries
v" longer R&D and slower Return-on-Investment

# High tech = R&D intensity
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Deep Tech combines engineering/scientific risk with product market risk.

A

Deep tech:
Biotech Higher R&D risk,
product-market risk
R&D risk
(risk of R&D not
succeeding)
Startup copying other

successful startup Innovating startup

(Cazoo, Zalando) *

Product-market risk
> (risk of not finding fit)

*Cazoo is a perfect example of a startup with all major risks mitigated: serial founder,
proven business model and technology (of course many risks remain).

Thanks to Dealroom.co presentation #EICSummit21
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The EIC Accelerator focuses in particular on innovations building on scientific discovery
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Deep Tech startups scale differently.

Regular startup

Exploit new but proven technologies
Validate product-market fit as early as possible
R&D and patent ownership is rare

Value

Searching for

duct-market fit
PEOCUCEIATNER Y Over 70% don't

graduate from seed
to series A

Seed Early Late

", REPUBLIC OF TURKEY
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Deep tech startup

Starts with extended R&D phase
Higher share of technical staff
Often involves hardware and/or IP

Value

Extended R&D phase

R&D Go-to-market Growth

* *
* o x
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Biotech startup

Long and costly testing phases
Discovery phase becoming shorter *
Less market risk **

Value

Regulatory
approval

Testing
phases

Discovery
phase

R&D Investment Acquisition / JV

Thanks to Dealroom.co presentation #EICSummit21
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Many of Europe's
top Deep Tech
companies have
their roots in
academia and drew
early support from
government grants.
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Category
Biotech
Identity verification
Light-emitting diodes
Satellites
Carbon sequestration
Edge Al chips
Al-based drug discovery
Quantum computing
Intralogistics robots
Intelligent microprocessors
Autonomous vehicle software
Professional drones
Al-based diagnostics
Graphene-based electronics
Plastic recycling
Quantum computing
Biotech (Oxford's Covid vaccine)

Super resolution microscopes

University
Mainz
Oxford
CEA
Aalto
ETH Zurich
Bristol
Dundee
Aalto
TUM
CEA
Oxford
ETH Zurich
Oxford
Cambridge
Warwick
Cambridge
Oxford

Oxford
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Grants VC funding
European H2020 programs €1.3b
Eurostars SME Programme, Tech Nation €192m
European Innovation Council (EIC) €171m
European Commission, Eurostars SME Programme €123m
Eurostars SME Programme €114m
EIC €102m
Bill & Melinda Gates Foundation €96m
EIC €68m
EXIST €41m
Eurostars SME Programme €34m
Innovate UK €70m
EIC €27mp
Government of the UK, NIHR €24m
ERDF €23m
EIC, UKRI €20m
Government of the UK €4m
UKRI €43m
n/a €27m

Thanks to Dealroom.co presentation #EICSummit21
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The EIC Accelerator focuses in particular on innovations building on scientific discovery
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It takes (a bit) more
time and capital to build
a Deep Tech startup.
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Round size in €M (median)
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Time between rounds and amounts raised
l Deeptech M Techstartups [l Biotech

Deep tech

Round 2 means the round after
seed round (considered first)

For tech startups, the first
follow-on round over €4m
happens 1.5 years after seed
round but 2 years for Deep
Tech startups.

years years
Years since Seed round (median)

Thanks to Dealroom.co presentation #EICSummit21
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But even Deep Tech startups are scaling faster than before.

Average time from founding to unicorn globally for deeptech

Time for unicorn for deep tech startups

20.0
15.0
10.0
5.0
0.0
19590-2000 2001-2010 2011-2020
LAUNCH YEAR

Thanks to Dealroom.co presentation #EICSummit21
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The EIC Accelerator focuses in particular on innovations building on scientific discovery
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Full Proposal Development

-\q * Optional 3-day EIC business coaching

|
‘@TJ

* Address earlier evaluator comments

* Fundraising effort is key to EIC support
* Design your project for full market deployment

* Most things can be revised from short application
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CODPERATION, INNOURTION, COMPETITIVENESS

Business Model Canvas

C+

* X %
* *
* *

* *
* gk
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Key Partners F@\

Who are our Key Partners?
Who are our key suppliers?
Which Key Resources are we
acquiring from partners?
Which Key Activities do
partners perform?

MOTIVATIONS FOR
PARTNERSHIPS:
Optimization and economy,
Reduction of risk and
uncertainty, Acquisition of
particular resources and
activities

Key Activities ﬁ\_

What Key Activities do our
Value Propositions require?
Our Distribution Channels?
Customer Relationships?
Revenue streams?

CATEGORIES:
Production, Problem Solving,
Platform/Network

Key Resources & ;55"

What Key Resources do our
Value Propositions require?
Our Distribution Channels?
Customer Relationships
Revenue Streams?

TYPES OF RESOURCES:
Physical, Intellectual (brand
patents, copyrights, data),
Human, Financial

o,
Value Propositions %

What value do we deliver to
the customer? Which one of
our customer’s problems are
we helping to solve? What
bundles of products and
services are we offering to
each Customer Segment?
Which customer needs are we
salisfying?

CHARACTERISTICS:
Newness, Performance,
Customization, "Getting the
Job Done", Design, Brand/
Status, Price, Cost Reduction,
Risk Reduction, Accessibility,
Convenience/Usability

Customer Relationships (:2

What type of relationship does
each of our Customer
Segments expect us to
establish and maintain with
them? Which ones have we
established? How are they
integrated with the rest of our
business model? How costly
are they?

Channels i@

Through which Channels do
our Customer Segments want
to be reached? How are we
reaching them now? How are
our Channels integrated?
Which ones work best? Which
ones are most cost-efficient?
How are we integrating them
with customer routines?

2

Customer Segments

For whom are we creating
value? Who are our most
important customers? Is our
customer base a Mass Market,
Niche Market, Segmented,
Diversified, Multi-sided
Platform

What are the most important costs inherent in our business model? Which Key
Resources are most expensive? Which Key Activities are most expensive?

IS YOUR BUSINESS MORE: Cost Driven (leanest cost structure, low price value
proposition, maximum automation, extensive outsourcing), Value Driven (focused on
value creation, premium value proposition).

SAMPLE CHARACTERISTICS: Fixed Costs (salaries, rents, utilities), Variable costs,
Economies of scale, Economies of scope

Revenue Streams @

For what value are our customers really willing to pay? For what do they currently
pay? How are they currently paying? How would they prefer to pay? How much does
each Revenue Stream contribute to overall revenues?

TYPES: Asset sale, Usage fee, Subscription Fees, Lending/Renting/Leasing,
Licensing, Brokerage fees, Advertising

FIXED PRICING: List Price, Product feature dependent, Customer segment
dependent, Volume dependent

DYNAMIC PRICING: Negotiation (bargaining), Yield Management, Real-time-Market

REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
 AND TECHNOLOGY
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SOLUTION
FROM IDEA ——GD— - —Cz === TO MARKET
IDEATION DEVELOPMENT GO2MARKET

Short Application

Business Plan (created online)
+ Pitch Deck + Video Pitch Deck

+ 4 Evaluation Results

Freedom-to-Operate Analysis
Data Management Plan
Financial Information

Letters of Intent
Annex = 10 pages max.
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CODPERATION, INNOURTION, COMPETITIVENESS

Which EIC topic do you want to apply for?

=

EIC Accelerator Open

EIC Accelerator Challenges
2021 - Strategic Digital and
Health Technologies

Proposal & Evaluation Context

EIC Accelerator Challenges
2021 - Green Deal innovations
for the Economic Recovery

What kind of funding are you looking for?

2

Blended finance

.
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Grant first
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Grant only
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Open and Challenge-Driven Calls

Innovations in any field of technology / application

\ High-performance / Edge computing, Quantum Tech,
Cybersecurity, Al, Blockchain, Cloud, loT

Strategic Digital and

Health Technologies Early / Point-of-care diagnostics, Cell / gene therapy,

E-health, Biomarkers, Bioprocessing 4.0, Healthcare
intelligence

Climate mitigation, clean energy, circular economy,
I I 1M alaTe 2 ilela . ECO-friendly food system, renovation of buildings,
for Economic Recovery sustainable mobility, preserving / restoring
> biodiversity, zero-pollution
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TRL 5-8 ‘Innovation’ activities

Prototyping, Piloting, Validating, Demonstrating, and TRL 9 Planning

TRL 9 ‘Market Deployment’ activities

Commercialization, sales, scale-up, manufacturing, and distribution

T —— T o e— T =

(Main Eligible Costs: Personnel, travel, equipment, products,
services, indirect costs (25% of above)

Main Ineligible Costs: Currency exchange losses, interest,
- B deductible VAT, excessive eipendlture,...
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Grant first

Innovations that need
further validations before
full market deployment

30% co-financing and
subsequent equity
support optional

Key Milestone
achievement is a must

Go2Market loose
Planning for TRL 9

*" ", REPUBLIC OF TURKEY
- MINISTRY OF INDUSTRY
- ANDTECHNOLOGY
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Funding Types

Grant-only

Innovations with secured
funding for TRL 9
onwards

Demonstration of the
capacity for 30% co-
financing and funding of
TRL 9 onwards

Clear differentiation of
TRL 5-8 and TRL 9
activities

Blended finance

Full blended

Equity-only

v
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Funding type choices - June 2021 cut-off

65 beneficiaries

M,
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CODPERATION, INNOURTION, COMPETITIVENESS

Business Plan

This project is co-financed by the
European Union and the Republic of Turkey
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From initial = j _
Ideation dea T N _@__Co)_

Market opportunities Risks Innovation

To stakeholder's
needs

Development

Development stages Winning team

From expectations = ;}- To deliverables

w O—O—O—O0
Market scoping Willingness to payCompetitors and Threats SWOT Analysis
Readiness  Corporate Strategy Business Model Finance Intellectual property
Go2Market ~ Enter G )-( u )‘_<°D
Strategy to Enter Barriers To Entry Legal and regulatory compliance
O—0
Scaling strategy Future developments

Effect of the solution Impact on the Market Societal impacts Future legal and regulatory compliance
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COOPERATION, INNDURTION, COMPETITIVENESS
This project is co-financed by the
Europeal n ant
BU proje Avrupa Birlgi ve Turkiye Cumhuriyet tarafindan
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1.1. What are your Market opportunity?
1.1.1. What is the market opportunity?

What is the identified pain point / problem to solve?

What is it about? What is your solution (product/service/process/method/service/...)?
What are the use cases / functions of your solution?

What are the features of your solution?

What is/are the final deliverable(s)?

What is your value proposition?

1.1.2. What is the market's state-of-the-art?

e What are the other existing solutions and what are their limits?
e  Why now?

1.2. What are the risks of failure?

1.3. What is your innovation?
;i What is unique in your approach, compared to those of other companies?

e What is your Unique Selling Point (USP)?
e What is your unique positioning/place on the market?

e x

*" "', REPUBLIC OF TURKEY
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CODPERATION, INNOURTION, COMPETITIVENESS

Development

2.1. What are the past and future development stages?
5 5 What is the current development stage of your innovation?

¢ What are your achievements and current Technological and Marketing stages?
¢ What is your current TRL (Technology Readiness Level)?
¢ What is the current technological state-of-the-art?

e A B X What are the further stages and activities needed to commercialize your
innovation?

e What are the Future technological and Marketing/commercial development needed
to develop further your solution? Per Workpackage:
o Tasks per TRL. Where you intend to run a clinical trial, you will be asked to
upload an explanatory document using this template.
o Budgeted costs for TRL 5 to 8 included (covered by an EIC grant component)

o Budgeted costs for TRL 9 (covered by and EIC investment component or other
resources)

o Main deliverables per tasks
o Milestone per TRL

e For Grant First: what is the TRL you intend to achieve at the end of this first stage of
your project?

2.2. What is your winning Team and Partnership?
- S b U What about your winning team?
% REPUBLIC OF TURKEY

' MINISTRY OF INDUSTRY
. AND TECHNOLOGY
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COOPERATION, INNDURTION, COMPETITIVENESS
This project is co-financed by the
European Union and the Republic of Turkey
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3.1. Know your market

4L What is the market in terms of type, size and growth?
What is your targeted market?
What is your market size?

What is the CAGR (Compounded Annual Growth Rate) of your targeted market?
What is your market annual growth rate?

3.1.2. Who cares about your innovation: Who are the targeted users and/or
customers and their expected satisfaction?

¢ Who are your customers? Who pays for the solution?

Who are your potential users, if different from customers? Who has the problem/need
and will use your solution?

What is your market segmentation?

Is there any other potential Market application? Which one?

Is there any other Future Market segment? Which one?

Explain why you think that there is a willingness to pay from your targeted customers
Why do you think it will be successful? (customer satisfaction, Performance
improvement and time)

Dol What is your value chain?

¢ Isit a new or an existing value chain?
e Are there new or existing customers/users?

*7 ", REPUBLIC OF TURKEY
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CODPERATION, INNOURTION, COMPETITIVENESS

Stakeholder's pains

Competitors

Stakeholder's gains

Competitors

*7 ", REPUBLIC OF TURKEY
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|deation

RD organisation / lab

Large company

Large company

ject s co-

This proj financed by the
European Union and the Republic of Turkey
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e cas€
with
tomer

FUnction/U5
your solution

ard to cus
:iegeds g problem?

*" ", REPUBLIC OF TURKEY
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Your use case

Function B

Function A

Pains and gains adressed by this use case

Pains
Gains
Your features

- o o oW o oW

Feature name

Feature description

Existing technology/knowledge

Needed technology/knowledge

Bottlenecks

Technology/knowledge to be developed

Function C

v
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DOPERATION, INNDURTION, COMPETITIVENESS

|deation

Existing Solutions and State-of-the-Art

Pain 1 Pain 2 Pain 3 Gain 1 Gain 2 Gain 3

Existing Solution A X X X 4 X X
Existing SolutionB % X # X X X

Existing SolutionC % * A bs X X

Your solution

o REPUBLIC OF TURKEY
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b
Description of the risk Likelihood [ High ]
Effect [ High ] Mitigation method(s) [ Medium
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Development =
The timeline of your project (Gantt Chart)
wer:...| |
WP6: ...
WP 7: ..
0 10 20 30 40 50

TRL7 TRL 8 TRL9

Work Plan presents the logical sequence of Work Packages
Work Packages categorize/organize operations under Tasks
Tasks are activities dedicated to produce specific Deliverables
Deliverables are Task results, i.e., reports, studies, tests

Milestones are checkpoints at a specific point in a Task,
i.e., TRL7, TRL 8, and TRL 9 (mandatory)
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Innovation activities (TRL < 9)
.(,'\ TURKEY.
v @' HORIZON 2020 _ WRIS e s = s b RN
N, INNDURTION, COMPETITIVENI
ol B e S o s L
Type of the workpackage Start End Month Number of tasks Total costs
S t Development/Tect v s 4 .. €
Work packaccSNRSRISTT S s R
d D e I |Ve r Objectives of the workpackage
Tasks
( Tl S s einme e hinanes T2 wiwinwmminennneen
[ B PR A o 14 sagammnwnPeemeee
1
Description Targeted TRL *
TRL w'w V.
Effect Target
subsystem .

Deliverables

Dissemination Level * Nature * Delivery month *
CO = Confidential, restricted under conditions v Final v
Type *

R: Document, report (excluding the periodica v

Costs

Total: .. . . €-2type(s) of cost

Cost 1 Cost 2

Type of cost * Amount (€) *

B. Subcontracting costs v

/""", REPUBLIC OF TURKEY T
(} MINISTRY OF INDUSTRY :

«~ AND TECHNOLOGY .
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DOPERATION, INNDURTION, COMPETITIVENESS

Development

Your team
—— e
. CO p First name Last name
M|ssmg pmission St‘?lg /
At prop e skills
ual to| k sor
|t IS us d for the Position
lent nee -
and ta h prOJect Technology Development Expert v
|ater stage® Ftne
Domains of expertise
de
~uitment plan nes
’ recsure uninterrupte
to en .
tlon s this team member a shareholder? If no e 0%, if yes, define how man
|mp|ementa Ish:;:e(:)he/sheol\)foms: i ’

Workpackages on which this person will work on :

WP1 ([ Jwps:

-----
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COOPERATION, INNDURTION, COMPETITIVENESS ( : ! M a rket

From Idea o og p
Your Problem Manufacturer Your solution

Supplier

To Market

Legend

‘ This card is impacted by the consequences of your solution

' This card is part of the problem and its cause(s)
. This card is the main stakeholder

" ", REPUBLIC OF TURKEY
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i%

Business model

Key Activities

Resources

Costs

", REPUBLIC OF TURKEY
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Go2Market

Value proposition @

Revenues

Customer relationship

Channels

This project is co
ean Uni

financed by the
Europ on and the Republic of Turkey
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CODPERATION, INNOURTION, COMPETITIVENESS

Choose a competitor in order to see the details

Competitor A

Competitor B

Do this competitor have the same solution
asyou? *
Comment *

Yes

Can you point out how you are better or different (for
example: price, product size, market experience,
innovation and new product, value, branding, etc.)? *

Go2Market

Competitor C

Do this competitor have the same
customers as you? *

Comment *

This project is co-financed by the
European Union and the Republic of Turkey

Bu proje Avrupa Birligi ve Tarkiye Cumhuriyeti tarafindan
finanse ediimektedir

Competitor D

Yes
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CODPERATION, INNOURTION, COMPETITIVENESS

SWOT Analysis

What are your opportunities?

What are your strengths?

Strengths

Weaknesses

""", REPUBLIC OF TURKEY
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Go2Market

What are your threats?

What are your weaknesses?

Opportunities

Your action plan?

Threats

* o x

ﬁ’*
Cx
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European Union and the Republic of Turkey
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How all thes®
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transformed into
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Husiness strategy
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Scaling

Revenue

Your ability (organizational capacity) to scale up?

How the EIC funding will impact your scalability? Scaling

Scalability of your business (innovation project)?

my,s Jbility to 81O

a compaly ere
hout being hamP™: |

- ucture © .
by its str 3 faced with

resources W Fion
increased produc
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Mandatory Uploads

 Pitch Deck used in Jury Interview
* No slide limit (but 10-minute limit), to visualize proposal
e 2-4 slides for business model, target market, and growth

"r*

* Describe IP (Intellectual Property) arrangements
e Qutline barriers and restrictions related to IP Rights
e Conclude that there is Freedom-to-Operate

e Data Management Plan will outline a methodology
* What data will be collected and/or generated
 How the data will be processed, shared, and preserved

e * Downloadable Excel Template
o e o * Financial information for first 3 years |
e * No pre-determined financial ratios or projections to meet
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Optional Uploads

Letters of Intent/Support, Reference Letters,
E-mails,... from Investors, Partners, Pilot
Customers, Stakeholders,...

: * Max. 10-page Annex
Tt v * No need to repeat information
A
—— = —— s °

Can share images, graphs, tables...

e e . Tl
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Evaluation form .

2 main criteria, ;% evaluators

* No scores, no ranking; only Go and No Go

~ x Go will pass to Jury Interview

Evaluation Reports accessible in 5

e Jury Interviews after & weeks

* Proposals not evaluated comparatively but on their own merits
1 No Go —= failure.
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Evaluation Criteria - Excellence

Breakthrough and market creating nature: Degree of novelty?
Potential to create or significantly disrupt markets?

Timing: Is the timing right in terms of industrial, customer, social,
scientific, or technological developments?

Technological feasibility: Is TRL at least 5/6? Potentials and risks?

Intellectual Property: Is IP protected? Freedom-to-operate?

v

TUBITAK

2" 1", REPUBLIC OF TURKEY
* MINISTRY OF INDUSTRY
", ANDTECHNOLOGY

Bu proje Avrupa Birlgi ve Turkiye Cumhuriyeti tarafindan



TURKEYi
ORIZON 2020

el

Evaluation Criteria - Impact

Scale-up potential: Potential to develop new markets? Growth of the
company? Associated financial needs?

Broader impact: Broader societal, economic, environmental or
climate impacts?

Market fit and competitor analysis: Market conditions and growth
rates? Competitive analysis? Identification of potential customers?
Unique selling points and key differentiation from competitors?

Commercialization strategy: Strategy for commercialization?
Regulatory approvals/compliance needed? Time to market? Business
and revenue model?

Key partners: Roles, competences, commitment, and incentivization
of key partners?

*For Challenge call applications: Quantified significance and impact
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Evaluation Criteria - Level of risk,
implementation, and need for union support

Team: Capability and motivation to implement the proposal? A plan to
acquire missing critical competencies?

Milestones: Implementation plan with milestones, work packages,
deliverables, resources, and timing?

Risk level of the investment: Market actors are unwilling to commit

the full amount alone due to the nature and level of risks but willing to
invest, either alongside the EIC or at a later stage?

Risk mitigation: Main risks and mitigation measures?

*" " REPUBLIC OF TURKEY
(}';; MINISTRY OF INDUSTRY
7. ™. ANDTECHNOLOGY

4

TUBITAK




TURKEYin

@ HORIZONZOZQ . .
Full Proposal Resubmission

No redress procedure @@v

First time rejection...
* Counter-argument in resubmission

* Improved proposal can be submitted
to one of next £ Full Application cut-offs.

Second time rejection...
months.

* No resubmission allowed for <

mmmmmmmmmmmmmm

 Then, a new or significantly improved proposal can be

submitted as Short Application again.
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Jury Interview

\ | > . _;,-(“ i

* 4-6 Jury members, informed on short + full applications and
their evaluations

* 10-min. Pitch Deck presentation and 35-min. open-ended Q&A

* Main focus on team, need for EIC support, scale-up, and
differentiation of grant- and equity-supported activities.

e Results in 2-3 weeks.

* If Go, sign a Grant Agreement and/or start due diligence with
the EIC Fund for Investment Agreement
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Jury Interview Resubmission

First time rejection with a second chance

rfigi ve Tarkiye Curmhurt
mmmmmmmmmmmmmm

e Submission of the improved proposal to 4 of the next’?
interviews
First time rejection...

* Improved proposal can be submitted to
“. of the next £ full application cut-offs

* Also, awarded Seal of Excellence if given
Go on Impact and Excellence criteria

——

Second time rejection...

e No resubmission allowed for ‘1 £. months

* Then, a new or improved proposal can be submitted as
short application
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Final Remarks

* Full application forms are demanding. Start drafting your proposal as
soon as possible.

e Ask for a second opinion and pre-evaluation.

e EIC Accelerator requirements may change without prior notice -
Keep up-to-date! Submit proposal as close to cut-off date as possible.

* |f you receive 1 No Go, you fail. So, consider the diversity of
evaluators when drafting your proposal.

* |f you have any questions give us a call.
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EIC Accelerator Call

EIC Al Platform

EIC Work Program 2021

EIC Accelerator web site
Accelerator FAQ

Guide for Applicants

European Green Deal

UN Sustainable Development Goals

* X %

* *

* *

* *
* 5k
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TUBITAK Horizon 2020

EIC Accelerator

Guide for Applicants

nnnnnn

1 1 EIC

Work Programme

2021

. . . European
Turkey in Horizon 2020 event recordings Innovatior
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-eic-2021-acceleratoropen-01
https://accelerator.eismea.eu/
https://eic.ec.europa.eu/system/files/2021-03/EIC%20Work%20Programme%202021.pdf
https://eic.ec.europa.eu/eic-funding-opportunities/eic-accelerator_en
https://eic.ec.europa.eu/eic-frequently-asked-questions_en#ecl-inpage-348
https://eic.ec.europa.eu/guide-applicants_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
https://sdgs.un.org/goals
https://ufuk2020.org.tr/en
https://th2020.zendesk.com/hc/en-us/categories/360001555713-Training-Networking-Events-Phase-II-

®a,  TURKEYi
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Good Luck!

Any gquestions?
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