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FM Exercise
What you will do

❑ Preparation time 30 mins
❑ Presentation 5’ each group + Discussion

1. Continue with the same exercise
2. Based on the WBS, start working on the budget.

• How will you distribute the budget per partner and per WP. Why?
• Estimate your average rate taking into account your team. (Assume if 

you do not know).
• Estimate an as detailed as possible budget for Travel and Events. Justify 

how and why.



PM Exercise
How you must work

1. Preferable In groups of 3-5. You can use same groups.
2. Groups should be multi-disciplinary if possible
3. Choose a call topic you are familiar with – NOT very technical
4. Take notes – you will need them to present!
5. Appoint a rapporteur to present your findings
6. You can use the available template: https://bit.ly/HE-template

✓ NO SPECTATORS- PLEASE PARTICIPATE
✓ Be open minded- No idea is bad…

https://bit.ly/HE-template


PM Exercise
Indicative Calls to choose from

• HLTH-2022-CARE-08-04 Better financing models for health systems
• HLTH-2022-IND-13-04 Setting up a European Smart Health Innovation Hub
• CL2-2022-DEMOCRACY-01-01 Artificial intelligence, big data and democracy
• CL2-2022-HERITAGE-01-02 Europe’s cultural heritage and arts - promoting our 

values at home and abroad
• CL2-2022-HERITAGE-01-08 Effects of climate change and natural hazards on 

cultural heritage and remediation
• WIDERA-2022-ERA-01-41 Increasing the reproducibility of scientific results
• CL6-2022-COMMUNITIES-01-05 Assessing the socio-politics of nature-based 

solutions for more inclusive and resilient communities

If you cannot find a call you are interested, pick one:

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-hlth-2022-care-08-04
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-hlth-2022-ind-13-04;callCode=null;freeTextSearchKeyword=IND-13-04;matchWholeText=true;typeCodes=0,1,2;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl2-2022-democracy-01-01;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,2;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=deadlineDate;orderBy=desc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl2-2022-heritage-01-02;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,2;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=deadlineDate;orderBy=desc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl2-2022-heritage-01-08;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,2;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=deadlineDate;orderBy=desc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-widera-2022-era-01-41;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,2;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=deadlineDate;orderBy=desc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl6-2022-communities-01-05

