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Few introductory things about the Call…

• Important to read the Call

• Necessary to understand the Call

• Worrying how to interpret the Call and ‘translate’ it into a hopefully 
successful proposal

• It is not a trivial process at all

• At any point one may get ‘lost in translation’ 



Does it look familiar this story?

• Two proposal writers for the ERA Chairs call are involved in a dispute 
and ask a Key Expert to settle it for them

• When the first consultant tells his opinion, the Key Expert says: You 
are right! 

• The second Key Expert protests - when he tells his version, the Key 
Expert says: You are right!

• Then, a third proposal writer, who has been listening, intervenes: But 
they can't both be right.

• And the Key Expert promptly replies: You are also right!



Relations, correlations, etc.



The Holder
The Hosting 
Institution

The ‘Match’



• The ‘Match’ = The ‘Story’

• The ‘Match’ = The ‘Setting’

• The ‘Match’ = The ‘Context’



Looking in detail into the Call…

• Call identity: HORIZON-WIDERA-2022-TALENTS-01-01

• Official Link: https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/opportunities/topic-
details/horizon-widera-2022-talents-01-01

• Related destination: Destination 2: Attracting and mobilising the 
best talents

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-widera-2022-talents-01-01


Aim of the Call

• Foster brain circulation, including inter-sectoral mobility for 
researchers and innovators and turn it into brain gain for widening 
countries 

• Part of Component 1 for: Widening Participation and Spreading 
Excellence

• It is one of the six Objectives there (page 10 of the WorkProgramme!)



On brains…



On brains… (cont’d)



Reading the call together…

• Total indicative budget for the topic is EUR 80.00 million

• EU contribution of between EUR 1.50 and 2.50 per project

• Estimate of about 32 projects to be funded

• Type of the Action: Coordination and Support Actions (on this later in 
this presentation!)



Check the small print

• Annex B of the General Annexes (page 9)

• Eligibility conditions

• ‘Coordination and support actions (CSA) — Activities that contribute 
to the objectives of Horizon Europe. This excludes R&I activities, 
except those carried out under the ‘Widening participation and 
spreading excellence’ component of the programme (part of 
‘Widening participation and strengthening the European Research 
Area’). Also eligible are bottom-up coordination actions which 
promote cooperation between legal entities from Member States and 
Associated Countries to strengthen the European Research Area, and 
which receive no EU co-funding for research activities.’



Expected outcomes

• Progress towards more and better links between research and innovation 
actors across European Research Area and beyond is a requirement if 
Europe as a whole is to capitalise on excellence from across the continent. 

• To foster brain circulation for researchers and innovators the intervention 
point of the ERA Chairs actions is attracting in a sustainable manner
outstanding scientists and innovators to universities or research 
organisations in catching up countries and regions. 

• This measure of “brain gain” and creation of pockets of excellence will 
impact on the culture and performance of host institutions.

• The leadership of the ERA Chair holder and the creation of a permanent and 
excellent research group in the chosen scientific field will ensure excellence, 
visibility and better integration in the European Research Area, as well as 
fostering competitiveness in research funding and promoting institutional 
reforms aligned with ERA priorities. 



Two levels of contributions

1. System level

2. Organisational level

• Most important sentence:

• ‘Projects are expected to contribute to some of the following 
outcomes: ‘ (page 50)

• How much is some?

• …



System level contributions:

• Increase in number of R&I talents moving to host organisations in Widening 
countries 

• Increase in international, interdisciplinary and intersectoral mobility of 
researchers and innovators 

• Encouraging institutional reforms in research institutions and in the national 
R&I system in widening countries 

• Strengthening of Widening countries’ human capital base in R&I with more 
entrepreneurial and better trained researchers and innovators 

• Better communication of R&I results to society 

• Better quality and capacity of research and innovation contributing to 
Europe's competitiveness and growth 

• Improved excellence capacity and resources in Widening countries and close 
the still apparent research and innovation gap within Europe 



Organisation level contributions:

• Research excellence of the institution in the specific fields covered by 
the ERA Chair holder. 

• Increased attractiveness of the institution for internationally 
excellent and mobile researchers. 

• Creation of a permanent and excellent research group in the chosen 
scientific field with a spill-over effect on the institution; 

• Improved capability to succeed in competitive research funding in 
the EU and globally, at least, in the fields of choice; 

• Greater contribution to the knowledge-based economy and society 



On the process

• Research organisations located in widening countries interested in 
establishing an ERA Chair shall submit a proposal with the prospective ERA 
Chair holder who should be an outstanding researcher and/or innovator in 
the chosen scientific domain. 

• The scientific field can be any domain of research and innovation addressed 
under the Treaty on the Functioning of the European Union.

• Question:

• Which are the criteria for an outstanding researcher and/or innovator?

• (Some everyday examples can demonstrate the difficulty)

• (You are outstanding if you are recognised as an outstanding)



On the process (cont’d)

• The institution in the Widening country shall be the coordinator and 
can opt between 

1. a joint application with the legal entity currently employing the 
future ERA Chair or 

2. submitting a proposal as a single applicant. 

• For the former [: 1], partner institutions can be located in any country 
(including countries outside the EU) except the country of the 
coordinator and ERA Chair holders can be citizens of any country in 
the world.



Define in detail the gives and the takes

• Proposals should include a CV in Europass form of the future ERA 
Chair holder and detail the scientific and technical support he/she 
will provide to the coordinator and how the proposed activities will 
upgrade from the current situation

• If there is a partner institution proposals should outline any 
additional support to be provided by it to the coordinator

• Proposals should also describe any relevant investments of the 
coordinator in research projects, facilities and infrastructures and 
how those will be achieved and/or a better use of the installed 
research capacity (in particular of EU co-funded research 
infrastructures & facilities). 



Care for the details

• ‘Existing or foreseen 
arrangements for 
compliance with ERA 
priorities22 including 
the European Charter 
for Researchers & Code 
of Conduct for the 
Recruitment of 
Researchers23 are to be 
outlined in the 
proposal.’

22

23



Additional documents

• To allow for the determination of the commitment of the future ERA 
Chair holder and of the coordinator institution, proposals shall 
include: 

1. a letter signed by the prospective ERA Chair holder expressing 
his/her commitment to the proposal and willingness to take on the 
underlying tasks and obligations; 

2. a letter from the head of the coordinator institution committing 
to the proposal and stating that the ERA Chair holder is to receive 
adequate support to take on her/his tasks and duties including, for 
example, access to research facilities, supervision of researchers, 
teaching duties (if any) and capacity to apply freely to national and 
international funding. 



(Pre)conditions

• The ERA Chair holders might move on a temporary or permanent 
basis to the coordinator’s premises. 

• To this end, secondments or any other legal arrangements (e.g., leave 
without pay, sabbatical licences) are possible including part-time 
work and multiple stays. 

• All contractual arrangements and the timeline of ERA Chairs stays at 
the coordinator should be indicated in the proposal as well as the 
salary, travel and daily allowances and/or other perks to be offered. 

• If, at any stage, the preferred option is an employment contract, the 
future contractual arrangements with the coordinator should be 
detailed. 



(Pre)conditions (cont’d)

• To ensure the sustainability of the action, the ERA Chair research 
team should have conditions to thrive after the end of the Horizon 
Europe funding. 

• This should be clearly demonstrated in the proposal and include the 
appointment of the leader of the newly created research group on a 
permanent basis within the coordinator organisation (to which the 
ERA Chair holder might apply) during the initial 3 years of the 
duration of the grant. 

• This is to be conducted through an open recruitment procedure to be 
monitored by the European Commission.



(Pre)conditions (cont’d)

• Grants have an expected duration of up to 5 years and cover 
expenses related to the ERA Chair holder and a number of team 
members (e.g. their salaries, recruitment costs, administrative costs, 
travel and subsistence costs) and research costs up to 10% of the EU 
contribution. 

• Costs to be claimed by a partner institution should be mainly linked 
to personnel seconded to the coordinator. 

• The grant should also provide a contribution towards measures 
aimed at facilitating structural changes in the institution (e.g. costs 
for trainings, meetings, publications and managing Intellectual 
Property Rights (IPR). 



Last but not least…

• Specific attention should be paid to gender equality objectives, in line 
with the organisations’ commitments through their adopted gender 
equality plans, and in line with ERA objectives, as far as appropriate.



Stucture and format for your proposal

1. Introduction - setting the context

2. Deficiencies of the old proposal templates

3. Comparison of old and new templates – in detail later!

4. Suggestions on how to proceed

5. Conclusions and take away messages



1. Introduction – context setting

• Templates are important – not only a technicality 

• Form follows function

• Trade offs: 

• too (much) scientific 

• too (much) industry 

• too (much) sale pitch

• Compromise: accommodate all above aspects even partly

• With a bad template several hundreds of people will … suffer 

• A good template shall help all write better proposals and – very 
important: help people build better learning curves



2. Deficiencies of the old templates



3. Comparison of old and new templates

• Old: 50 pages

• New: 30 pages (but…)

• Old: Section 1 (Excellence): 3 subsections

• New: Section 1 (Excellence): 2 subsections (but…)

• Old: Section 2 (Impact): 2 Sections

• New: Section 2 (Impact): 2 ‘old’ + one new: Impact canvas
• Old: Section 3 (Implementation): 4 Sections   

• New: Section 3 (Qual. & effic. of implem.): 2 Sections



Imapct canvas

• Perhaps the most ‘new’, ‘innovative’, ‘game changing’ part in the new 
template? …

• Some prehistory:

• With the business model canvas of Osterwalder, the idea of providing 
information in such a structured form became more and more 
popular

• Horizon Results Booster currently uses two other ‘canvas’ templates:

• The Lean Canvas

• The Value Proposition Canvas







The HE Impact canvas

• Caution: It is meant to be a summary

• It consists of six parts:

1. Specific needs

2. Expected results

3. D&E&C measures

4. Target groups

5. Outcomes

6. Impacts 



See is to believe…





The basic notions

Specific 
needs

Expected 
results

D&E&C 
measures

Target 
groups

Outcomes

Impacts

Outcomes

Expected 
results

D&E&C 
measures

Target 
groups

Specific 
needs

Impacts

Expected 
Results

Specific 
needs

D&E&C 
measures

Target 
groups

Outcomes

Impacts



Final remarks for the impact canvas

• It is not as ‘easy’ as it seems… 

• Needs hands-on practice

• Don’t forget: practice makes the master!

• Ideal: to be composed with interaction amongst partners

• Also: it needs time – it is not wise to leave for the last moment

• Even better: Ideal to start your proposal from this section and then 
build and elaborate on the other parts!



4. Conclusions

• The new proposal template (as any other) has to be lived-in by the 
people

• Consider the 10.000 hours rule ;-)

• Less pages does not necessarily mean less effort

• Impact canvas is tricky: looks simple but has to be filled-out with 
good quality information

• Impact canvas can be the starting point for a proposal



For follow-up questions contact me at: 

• adamantios.koumpis@gmail.com

mailto:adamantios.koumpis@gmail.com


Q&A
Time to ask your 

questions!



Thank you!

Teşekkür ederim!
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Office Address

Turkey in Horizon 2020 Project

And Sokak 8/12 Akasya Apt. 06680 Çankaya/Ankara

06520 Çankaya/Ankara,Turkey

Tel: +90 312 467 61 40
http://www.turkeyinh2020.eu/

info@TurkeyinH2020.eu
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