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PROJECT PREPARATION & PARTNER FINDING 

PROCESSES

Needs Competencies

Objectives
Calls for Proposals

National Policy Documents

EC’s Priorities
• A Europe fit for the digital age

• Green Deal etc.

• Yeşil Mutabakat Eylem Planı
• Dijital Türkiye Yol Haritası



PROJECT PREPARATION & PARTNER 

FINDING PROCESSES

• A Top-Down Desicion & Concept Note Preperation

Name of the 
call

Deadline

List of 
potential 
eligible 

partners

Total budget 
and more or 

less the 
average 

budget for 
partner

The idea of 
the project 
and topic 
actions



PROJECT PREPARATION & PARTNER 

FINDING PROCESSES

Call For Proposals

Power Technic Concept Note

Established
Network

• Funding & Tenders
• Own Database

• CORDIS



PROJECT PREPARATION & PARTNER 

FINDING PROCESSES

• OVERALL STEPS

✓ Looking for internal needs, competencies and objectives

✓ Getting a top-down support throughout your organization (from top management to 
bottom)

✓ Preparing a clear concept note of your project

✓ Publishing your project idea and preparing a survey for partner candidates

✓ Prioritizing face to face discussions with partners while designing the project



THE PROJECT SUMMARY

INNOCOACH Project

•12 MONTHS

•

•INNOCOACH aims to develop new coaching service mechanisms for the
EIC Accelerator Program.

•SMEs and Innovation Agencies (i.e EENs intermediary organizations,
chamber of commerce’s, business support organization)



THE PROJECT SUMMARY

• Aim of the Project



o The current Design Options Paper (DOP) is the result of a peer-review

process conducted by İMMİB-Turkey, KEPA - Greece, ComoNExT – Italy.

o It is a practical handbook that provides a tested methodological

framework on how to better coach SMEs when applying to EIC

Instrument.

THE PROJECT ACTIVITIES

DESIGN OPTIONS PAPER



THE PROJECT ACTIVITIES

DESIGN OPTIONS PAPER

1. Literature 
Review

2. Research 
Analysis

3. Needs identified 
and priorities set

4. Best Practices

5. Methodology 
developed to 

encourage SMEs 
apply for EIC

6. Pilot Action

7. Sources / Links
8. Annexes - the
tools developed



THE PROJECT ACTIVITIES

Litrature Review

➢ The EIC Accelerator supports individual SMEs, in particular Start-ups and spinout

companies, to develop and scale up game-changing innovations. In some cases

small mid-caps (up to 500 employees) are supported.

➢ The literature review was conducted to analyze the state of art for SMEs and

Innovation Αgencies in partner countries.

➢ Research target group: SMEs with Seal of Excellence & Innovation Αgencies



THE PROJECT ACTIVITIES

Litrature Review

Analyzing current needs and status quo of SMEs and Innovation 

Αgencies to be more active in the EIC Accelerator

Studying different documents on lessons learned from previous 

experiences

Identifying good practices in partner countries.



THE PROJECT ACTIVITIES

Desk Research



THE PROJECT ACTIVITIES

Desk Research



INNOCOACH METHODOLOGY



✓Α pilot workshop was organized.

✓Services from each methodological step were tested.

PILOT ACTION

THE PROJECT ACTIVITIES



THE TOOLS DEVELOPED  

THE PROJECT ACTIVITIES

Self-
Assessment 

Questionnaire

Company 
Identikit

Fundability 
Matrix

Training 
Modules

Pitch Deck
Sample



PROBLEMS

THE IMPORTANCE AND GAINS OF THE PROJECT 

FOR EUROPE’S & TURKEY'S INNOVATION ECOSYSTEM

- No structured or common way of services among Innovation Agencies in both Turkey
and Europe.

- An absence of facilitator for SMEs always exists in Turkey and partly in Europe.

- Lack of support services for SMEs for innovation in Turkey.

- Innovation Agencies in Turkey do not have a comprehensive methodology for 
innovation services



The EU / National / Regional Level Impacts of 

INNOCOACH

Increase in the number 
of Innovation Agencies 

engaged in peer 
learning activities

EU / National and 
regional level 

awareness on the needs 
and problems of SMEs

«Decoded» and
«Simplified» processes

A common structured
methodology for 

Innovation Support



ab@immib.org.tr

eu.immib.org.tr

linkedin.com/in/eu-immib/


