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What we will cover here

The course and this module

||||||||
L

Be part of a winning consortium in EIE

* Build your profile

* Show your strengths

* Approach potential partners and consortia
* Negotiate your part and your budget
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Your first time in EU Funding

A few facts:

Most opportunities require collaboration

You need experience in EU Funding to
win EU Funding

You cannot do it all alone
You need fo learn to walk before you

learn to run
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* Requires experience

* A lot more resources

» Ability to manage the project

* A clear strategy in every aspect
* Excellent knowledge of

Framework Programmes
» A strong network of partners

Faealenr se) difficult dilemma

Experience can be acquired
Less resources

Manage your organisation
A strategy for you

Knowledge of FPs useful not
necessary

Less commitment

-4
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COOPERRTION, INNDURTION, COMPETITIVENESS

A roadmap o parficipation

Create a Strategy

4 N

|
Step 6: Step 12:
Prepare a Concept Follow up
Step 1: Step 7:
Understand the problem Pitch your offer/concept
Step 11:

Introduce your Organisation

Step 5: ‘

Finalize and Submit]
Step 2: Step 8:
Create your R&I profile Join a consortium
Step 4: Step 10:
Identify Opportunities Negotiate budget
Step 3: Step 9:
Assemble your team

Contribute Actively
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This project is co-financed by the
Europesn kinton an the Republ of Torkey

Step 1: Understand the problem =

Commission Priorities for the next 4 years

* European Stronger Europe iR R\ [eli[e

First Climate-neutral continent, resource efficient Champion multilateralism and rules-based order
economy M1l [-JEUropean way of Life
» Europe fit for m Age Protection of rule of law, justice, core values
Empower people with new generation of
Fpover people il new generel VY Euiopean Demociacy
9 Bigger say to European citizens, protect
that works for People democracy

Aftractive investment environment, quality jobs
Recovery Plan for Europe: Next Gen EU

TUBITAK
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This project is co-financed by the
European Unicn and the Republic of Turk

Step 1: EIE in particular e

The scope of EIE

Complex & Systematic Challenges
cannot be solved by individual actors

* Interconnected, Inclusive Innovation
Ecosystems Create more connected, inclusive and

* Reinforce Network Connectivity within SNTERE INFDTEIIE @EeEEIEmS gl

support the scaling of companies and
spur innovation to address important
* Help Innovative SMEs increase their R&I challenges in a responsible way.

and between innovation ecosystems

capacity and produtivity
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Step 1: Understand the problem

Study EU Policies & understand the challenges

STRATEGIC PLAN 2021 - 2024

. REPUBLIC OF TURKEY
'+/ MINISTRY OF INDUSTRY

Strategic Plan 2021-24
Strategic Plan Analysis

EIE Work Programme 2021-22
Proposal Template

Get familiar with Legal
Documents (MGA, CA)

This project is co-financed by the
Europasn Linkon ane the Republi of Turkey

finanse edimektedic
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COOPERRTION, INNDURTION, COMPETITIVENESS

Structure of Horizon Europe

Step 1. Understand the problem

Pillar 1
Excellent Science

European Research Council

Marie Sktodowska-Curie
Actions

Research Infrastructures

Pillar 2

Global Challenges and
European Industrial
Competitiveness

Health

Culture, Creativity and
Inclusive Society

Civil Security for Society
Digital, Industry and Space
Climate, Energy and Mobility
Food, Bioeconomy, Natural
Resources, Agriculture and
Environment

&
@
]
®
|
(8]

Joint Research Centre

@ Pillar 3
Innovative Europe
European Innovation Council

s European innovation
‘ ecosystems 1

European Institute of
Innovation
and Technology

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence Reforming and Enhancing the European R&I system

.....
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COOPERRTION, INNDURTION, COMPETITIVENESS

Step 1: Understand the problem

From EU priorities to Strategic Plan to Work Programme

Strategic Plan Work Programme

Key Strategic
EU policy priorities Orientations Destinations
and Impact Areas

Key Strategic Expected

; ; Pillars
Orientations Impacts

Priorities of EU

** Le."". REPUBLIC OF TURKEY
-/ MINISTRY OF INDUSTRY
“ AND TECHNOLOGY

TUBITAK


https://unsplash.com/@christianw?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/eu?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@guillaumeperigois?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/european-union?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

TURKEYin

Q‘g)o HORIZON 2020

Step 1: Understand the problem

T project =
European Union:

co-financed by the
and the Republic of Turkey

Horizon Europe Priorities

A // Digital

Transformation Prom;ting ar.a open strategic autonomy
y leading the development

of key digital, enabling and emerging
technologies, sectors and value chains
to accelerate and steer the digital and

green transitions through human-centred

technologies and innovations

C // Sustainable

Making Eur
Development S

the first digitally
enabled circular, climate-neutral
and sustainable economy through
the transformation of

! <
its mobility, energy,
construction and

production systems

_*., REPUBLIC OF TURKEY
‘:, MINISTRY OF INDUSTRY
- AND TECHNOLOGY

Restoring Europe’s Protection
ecosystems and biodiversity,
and managing sustainably
natural resources
to ensure food security
and a clean
and healthy

environment

D // Resilience &
Inclusivness

Creating a more resilient,
inclusive and democratic
European society, prepared and
responsive to threats and disasters,
addressing inequalities and providing
high-quality health care,
and empowering all citizens
to act in the green and
digital transitions

Titles outside the boxes
are arbitrary, perception
of the speaker.

finanse edimektedic

B // Environmental
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COOPERRTION, INNDURTION, COMPETITIVENESS

This project is co-financed by the
Europasn Linkon ane the Republi of Turkey

Step 1: Understand the problem o

A sample: Orientation D - Resilient, Inclusive and Democratic European society

IMPACT AREAS

o Aresilient EU prepared for emerging threats

* A secure, open and democratic EU society

* Good health and high-quality accessible healthcare
¢ Inclusive growth and new job opportunities

1/ Health 2/ Culture 3/ Security 4/ Digital 5/ Climate 6/ Food

Food, Bioeconomy,
Culture, Creativity and Inclusive Sl o ey Digital, Industry and Climate, Energy and Natural Resources,
Society Space Mobility Agriculture and
Environment

Health

Free movement,

Comminicable & non- Social, economic, gender, integrity of Innovative

Access to New way to involve
technologies and & engage citizens
skills. Copernicus, in low-carbon

Galileo/EGNOS transition.
emergency, Sustainable
security. economy.

communicable cultural inequalities. Schengen Area.
diseases. Fair access to Inclusion, non- Civil Security.
high quality health discrimination social Border
care. Early threat protection, empowerment. management,
detection, public Migrants, cultural heritage Disaster Risk,
emergencies. protection. Maritime Security,
Migration-Asylum.

», REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
“ AND TECHNOLOGY o

TUBITAK

governance
models.
Sustainability and
resilience
Enhanced, shared
view of knoeledge.
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COOPERRTION, INNDURTION, COMPETITIVENESS

Step 1. Understand the problem

How Horizon Europe Work Programmes are structured

Work Programme
Gl s
2021-22

Inclusive Society

' CD‘I:TKSIQ.‘I:W :°' S::l;v European innovation
* al lustry at ace
| Marie Sktodowska-Curie Actions +  Climate, Energy and Mobility Scosystons
 General Intro e e

Resources, Agriculture and European Institute of Innovation
[ Reseorch nrastructures | e e
« MSCA
Joint Research Centre

° R | Widening Participation and Strengthening the European Research Area

Reforming and Enhancing the European R&I system

« 6 Clusters
. EIC - =
« WIDENING
- EIE

Documents :
+ Strategic Plan 2021-24
Widening participation and strengthening

the European Research Area o Work Prog ramme 2 ] -
22

* Proposal Template

General Introduction 0. | European innovation ecosystems

Curie Actions (MSCA)

Research infrastructures 2 Missions

E Marie Sktodowska

General Annexes e MOdel GrO HT
Agreement (MGA)

E
E
E

Il Clusters1-6

. REPUBLIC OF TURKEY
| MINISTRY OF INDUSTRY
/ AND TECHNOLOGY
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stand the problem

CHECKLIST

Did you understand the
challenges?

Do you have any idea, service,
product that could contribute
to a solution?

N4
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Step 2: Create your R&l profile

Identify your strengths

« What do you do well?
 What separates you from

b 22 STRENGTHS THREATS
competitions ' SEC TN ) T
« What are your strong assets?2 O
 What can you offer that Ww
others cannot?¢ (CN

** L' REPUBLIC OF TURKEY
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COOPERRTION, INNDURTION, COMPETITIVENESS

Step 2: Create your R&l profile

Prepare a profile

Name ~ 6 |

Country
PIC
Website

Short Description

Hame International Development ireland (1D Ltd.

Description (Activities)

Competencies

nnnnn

Main Role in the Project

© 0O N U A W RE

Key Personnel (Golden Paragraphs)

10. Publications, Products, Services e

" . REPUBLIC OF TURKEY
| MINISTRY OF INDUSTRY
/ AND TECHNOLOGY

N4

TUBITAK




TURKEYin

C
Qg)-‘ HORIZON 2620

Step 2: Create your R&l profile

What is a “Golden Paragraph™¢

Your personal “elevator pitch”:

MU aiiieiiiiieeennnen, is the R&D Director of ACME. He is a Certified Project Manager (PMP ©) and an ISO

Quality Auditor (ISO) with more than ....... years of knowledge and experience in ICT integration

projects and SW development. He holds a Diploma in .................... from ..o University

last 8 years he is specializing in project management of large ICT and R&D projects in multinational

environments (FP7, INTERREG & MED Community Initiative, structural funds and other) having

successfully coordinated more than R&D 25 projects.

MINISTRY OF INDUSTRY

%7\ " REPUBLIC OF TURKEY
SR
.. ™7 ANDTECHNOLOGY
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Step 2: Create your R&l profile

Present your Solution/Tech Stack

The set of tech solutions, tools,
platform, infrastructure you use
to offer your services.

Use it prove that you have a strong
*  http://www.slideshare.net/meet.hak/facebook-technology- and re,iable infraStrUCture and yOU

stack

»  http.//techstacks.io knOW What you dO-

e " http://stackshare.io

4
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Step 2: Create your R&l profile

CHECKLIST

Photo by Pawet Czerwirski on Unsplash
Y " REPUBLIC OF TURKEY

MINISTRY OF INDUSTRY
AND TECHNOLOGY

Do you have a PIC?
Do you have a R&I profile?

Do you need a technology
stack? Do you have one?

Are you familiar with the
tools?

4
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Step 3: Assemble your team =~

Make sure you have the mandate

@ Compliance with the R&l agenda of your
organization

Approval of hierarchy (official procedure might
600 beneeded)

&%% Support from other colleagues and internal
supporting structures (if any)

Make sure ON TIME you will have support from your organisation, BEFORE starting to look for

opportunities and consortia. Protect your credibility in the network !

} MINISTRY OF INDUSTRY
7., .7 ANDTECHNOLOGY

REPUBLIC OF TURKEY
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Step 3: Assemble you

Create a core team to support yeé

You need people who:

Have comprehensive technical understanding

2 Are fluent and accurate in English
Q Have ability to think through detail and spot probl
..

Have great imagination and ability to see opportu

Team can be inter-organisational.
Join forces with complementary partners in your country and abroad.

" " REPUBLIC OF TURKEY : Hisite Loy Lilitgo
MINISTRY OF INDUSTRY Vistocco on Unsplash
~+” ANDTECHNOLOGY
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Step 4: |dentify Opportunities

Find the calls that are relevant to you

® Lo
X ® 3
@G')
Identify your call(s)

« Scan Work Programmes for relevant to
your interests calls

« Study the call text

« Study new Proposal Template
« Study General Annexes of WP

" '’ REPUBLIC OF TURKEY
“ =/ MINISTRY OF INDUSTRY
-, ™ .7 ANDTECHNOLOGY
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Step 4: |[dentity Opportunities

What do you need to consider

4 325

\O/

Eligibility Relevance

« Isthe call for you? - Do you have a

« Areyou eligiblee solutione

« Isit worthit? + Do you address any

« Do you need partners? Chﬁlélenges of the
callg

If answer to ALL above questions is YES ->

"\’ REPUBLIC OF TURKEY
SR

MINISTRY OF INDUSTRY
AND TECHNOLOGY

Bu proje Avrupa Birli ve Tarkiye Cumburiyeti tarafindan
finanse edimektedic
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o
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Capacity

+ Canyou write?
+ Canyou co-fund?
« Canyouimplement?

4
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Step 4: |[dentify Opportunities

Map what you can do

CALL TOPIC

CAPABILITY

HORIZON-EIE-2022-CONNECT-01-01: Towards more
inclusive networks and initiatives in European
innovation ecosystems

HORIZON-EIE-2022-CONNECT-01-02: Integration of
social innovation actors in innovation ecosystems

HORIZON-EIE-2021-SCALEUP-01-01: Expanding
Acceleration Ecosystems

We are a professional association with long experience in
inclusiveness in business. We have implemented XXX.
See XXX

We are an SME working in the area of Social Innovation
with .. . We have already successfully implemented XXX.

We are an incubator and have successfully implemented
an acceleration programme for startups in health. See
XXX.

" \&*. REPUBLIC OF TURKEY
: c} -/ MINISTRY OF INDUSTRY
/ AND TECHNOLOGY
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Step 4: Identity Opportunities

Check the budget of each call

HORIZON-EIE-2021-SCALEUP-01-01: Expanding Acceleration Ecosystems

The Commission estimates that an EU contribution of around EUR
1.00 million would allow these outcomes to be addressed
appropriately. Nonetheless, this does not preclude submission and
selection of a proposal requesting different amounts.

Expected EU
contribution per
project

Indicative Budget The total indicative budget for the topic is EUR 5.00 million.

No of proposals to

be funded 5 proposals

*, REPUBLIC OF TURKEY
_ MINISTRY OF INDUSTRY
+© ANDTECHNOLOGY

........
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COOPERRTION, INNDURTION, COMPETITIVENESS

& rotiictonn
Step 5: Intfroduce

(To whom?2) Identify youg

What kind of partners/consortia are you
looking for?

« Successful, complementary
organisations

- Experienced in Framework Programmes .

« Working in an area of interest, relo’red'
to a call you have identified

« Extrovert and willing to collaborate

<.’ REPUBLIC OF TURKEY
-} > MINISTRY OF INDUSTRY
_™.” ANDTECHNOLOGY
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COOPERRTION, INNDURTION, COMPETITIVENESS

Step 5: Introduce your Organisation

Where to infroduce

enterprise
europe
network

o | Funding & tender opportunities

Programming period

en | CORDIS
3 e =

engin () Search

lunding projects
piects and

Where should you look for such partners?
» Cluster Collaboration Platform

* Horizon Results Platforms
 Cordis

Odysseas Spyroglou

Including Baris Bulut and 115 other

HOME  ABOUTIDEALIST ~EVENTS ~NEWS ICTINH2020 TOOLS NATIONALCONTACTS LOGN Q

Partner search

« Linkedin Groups Net 4t

« EEN: European Enterprise Network 1= e e

Date between and Quality abeled Country

Inserted Country 2020 Call Tople.
2701201 Croatia te

1112020 Awtria

 Net4Society
e |dedl-IST

Partner Search profiles
all

Show 0711200 Spain

6| 2910200  Austra

8 vam s

i wiown s
U] 21020 span

1 70200 sovena
2| 2o Tukey
2| csoam0  soain
0| ororaon et

| oo v
| 006200  spain

REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
“~ ANDTECHNOLOGY
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ce your Organisation

CHECKLIST

Organisation Website
Organisation Profile (Linkedin)
R&I Profile
Technology Stack

Updated Team Profiles (Linkedin)

IC OF TURKEY
DF INDUSTRY
OGY
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COOPERRTION, INNDURTION, COMPETITIVENESS

Step 6: Prepare your Concept

How to prepare a concept note l
4 &
*What is the calls challenge, what is your
Challenge & Scope concept? ) l\
o o

«How do you address the « Describe your solution

Strategic Objectives hall 5 :
chatflenges: (to the call’'s challenge)

 What do you have?

*Mapped against call requirements

i el e to achieve required impact « What do yOu need?
. i ite
«Define WES Where can you find it<
Work Packages eAssign Resources
*Time & Cost

*What are you going

G

"\ REPUBLIC OF TURKEY
=/ MINISTRY OF INDUSTRY
- ANDTECHNOLOGY
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Step 6: Prepare your Concept ——

A concept note template EIE

CALL HORIZON-EIE-2022-SCALEUP-01-01 - Expanding Entrepreneurial Ecosystems

REPUBLIC OF TURKEY @

TiBITAK
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Step 6: Prepare your Concept

A concept note template for Horizon Europe (ll)

EPUBLIC OF TURKEY @
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Step 7: Pitch your concept

How to present your offer

R&D Collaboration Opportunity under Horizon Europe:
* Dear....... ,

* | took the liberty of contacting you because we are working on some ideas/solutions/ products
related to the following calls under Cluster 2: http://ec.europa.eu/research/.....

» Ouridea/solution/product is tested and could be...

* |n addition to our organisation we could also bring a very strong end user from the XXX domain.
Our institution (www.xxx.com) could support extensively in the proposal preparation. You can see
a short presentation of our activities here (website, profile).

e Of course, if you are interested I'll be happy to elaborate.
* | hope we will have the chance to work together and prepare a successful proposal.

* Looking forward to your feedback. You can reply directly to my email: xxxx @ xxx. xx

4
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Step 8: Join a consortium

Negotiate your participation

Sell your organisation

Competences, Capabilities, Knowledge, Solutions, Knowhow.
Convince coordinator and partners that you will add technical value.

Bring your network

Bring a valuable partner to the consortium. A client, a partner, an end user, a public
organisation necessary to the call.

Value chain and geographical coverage

Sell your position in the value chain and in Europe.
You should complete the value chain and expand the geographical coverage.

4
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Author
(Coordinator)

” ‘ REPUBLIC OF TURKEY

.' MINISTRY OF INDUSTRY

— »' AND TECHNOLOGY

Step 9: Conftribute Actively

Be a valuable participant

Co-authors

; Participant 1

o U s~ w N PE

Be a valuable member of the team
Contribute as much as you can
Know what you can do/want to do
Take responsibility for tasks

Assign resources (person months)

Estimate Other Costs

4
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COOPERRTION, INNDURTION, COI

Step 10: Negotiate Budget

Budget depen contributio

1. Know the call budget ‘ 'l '/ \
2. Have a rough idea of what you Y

want to do g 4 VA
3. Ask what’s the initial

estimation. 2

4. Final budget after detailed
resources allocation.

,~ REPUBLIC OF TURKEY
‘:s MINISTRY OF INDUSTRY
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https://unsplash.com/@homajob?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/collections/1127199/budget?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Step 10: Negotiate Budget

|Identify Costs, Estimate resources

‘\ . G Where will you spend money? Explain.

Check consistency with Part A

‘ . e What resources will be made available
to the project (e.g. teams, facilities,

Resources equipment)?
to be

committed

What will be the major costs?

Is the overall financial plan for the project is
adequate?

.....
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Step 11: Finalise and submit
Agile Proposal Writing

o W v

Feedback Troubleshooting Engagement

To get feedback To secure To spot To demonstrate
faster and more consensus on inconsistencies, progress to the
efficient from key aspects of overlaps or team,

as many people the proposal conflicts and acknowledge
as possible tackle them on contributions
time and maintain/

increase
engagement
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Step 11: Finalise and subbmit
Submit the proposal

LGN FUNDING SCHEME CREATE DRAFT PARTIES EDIT PROPOSAL
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Step 5 Edit Proposals' Forms.

Edit Proposal

* ] M In this step you can edit the administrative forms and upload the proposal itsell. @
O O r I I I ato r S J O H2020-MSCA-COFUND-2015

WARNING: This proposal contains changes that have not yet been submitied

. == Administrative Forms

. USCA-COFUND.2015-FP Edit will open the forms in Adebe Reader, @

* Full online process e

. In this section you may upload the technical annex of the proposal (in PDF format only) and

* Send your contributions in

time —
* Check Part A
* Check Budget
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& ot Step 11: Finalise and submit
Submit the proposal

s 02

* Ask different people to check the

Keep the proposal in separate files

whole text
¢  Make sure formatting is according Use different computers/ versions of
to specs software

* Make sure .pdf looks like word

Forget to fill in all tables and Sections
document

* Look at all questions in the platform
upfront so that you have answers

DOWNLOAD AND CHECK MAKE IMPORTANT CF
AFTER YOU SUBMIT! THE LAST MOMEN

TIP: DON’T WAIT THE LAST DAY. Start making trial submissions a couple of days before the deadline to test the system, BUT make
sure that at the end you have the correct version uploaded!

TUBITAK

Submit the last moment of the deadline
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This project is co-financed by the
pean Union and the Republic of Turkey

Euroy

finanse edimektedic

Step 12: Follow up

How evaluations work

8 months max

5 months max

Evaluation Info to beneficiaries: A
report ready ESR (+ Invitation) rant signature

Call deadline

Evaluation Preparatory work Pre-financing

(e.g. informing

Programme Committee,

validation of participants) |
5 ;Accession
: forms

[

Grant preparation
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Wrap up the session!

Understanding EU Funding

e Coordinator or Participant

* Theroadmap to
participation in a Horizon
Europe proposal

* Horizon Europe Strategic
Plans and Work
Programmes

* Understanding how
proposal writing works and
how to join a consortium
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https://unsplash.com/@brett_jordan?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/complete?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Thisprojec i o financed by the
Europesn Union and the Republic of Turkey.
Bupree mm

Time to ask your
questions!
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