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Meet the instructor

• Innovation consultant with engineering, ICT and financial

background. 

• Over 20 years of working experience in EU funded projects: 

preparing proposals, building consortia and managing projects 

under FP7, CIP, COSME, INTERREG, MED, H2020 and more.  

• Specialise in Project Management & Quality, Intellectual 

Property and reengineering business processes.

• Designed and delivered more than 300 training sessions on 

Innovation Management, IPR, Entrepreneurship, Proposal 

Writing, Project Management, financial administration.

Odysseas Spyroglou

Key Expert 2. Legal, Financial & IPR 

linkedin.com/in/ospyroglou

20+

Years

60+

Projects

90m+

Funds

https://www.linkedin.com/in/ospyroglou


General Conditions for Participation
General Annexes

• admissibility and eligibility, financial and operational capacity 

and exclusion (Annexes A-C)

• award criteria, mandatory documents and evaluation 

procedure (Annexes D-F)

• legal and financial set-up of GA(Annex G)

• specific conditions (PCP, or Innovation Procurement (Annex H)



Admissibility
Annex A: What you need to submit

• Before deadline

• Use the form and submit through the online system

• Readable, accessible, printable

• Include a plan for the exploitation and dissemination of 

the results (PEDR)

• Respect the page limits

PAGES
45 30 70 10

IA, RIA CSA CO-FUND STAGE 1



Eligibility
Annex B: Can you participate?

• Any Legal Entity 

• Registered to the Participants Register (PIC)

• Affiliated Entities

• Associated Partners

• Entities without Legal Personality

• EU Bodies

• Restrictions on participation my apply.



Eligibility
Annex B: Can you get funding?

Partners must be established in:

• EU Member States

• Overseas Countries and Territories (OCTs) 

linked to the Member States

• Countries associated to Horizon Europe

• Low and middle-income countries



Eligibility
Annex B: Consortia

How many partners?

• At least 3 independent Legal 
entities

• 1 independent legal entity 
established in a 
Modest/Moderate Innovator 
region

• 1 in strong or leader innovator 
region https://ec.europa.eu/info/research-and-innovation/statistics/performance-

indicators/european-innovation-scoreboard

Associated Countries which are not included in the European Innovation Scoreboard and are ranked on the Global 
Innovation Index 2020

https://ec.europa.eu/info/research-and-innovation/statistics/performance-indicators/european-innovation-scoreboard


Eligibility
Annex B: Eligible Activities

• Exclusive focus on Civil Applications
• No human cloning, no modification of 

genetic heritage
• In compliance with EU policies 

(Environmental, Social, Security, etc.)



Financial Capacity
Annex C: Can you financially support the project?

• Do applicants have sufficient financial 
resources?

• Check before GA (P&L, Balance Sheet, 
audit, BP)

• Usually only for Coordinators > 500K



Operational Capacity
Annex C: Do you have the know-how & resources?

In PART B:
• general profiles (qualifications and 

experiences) of staff
• consortium participants, 
• EU funded actions/projects for the last 4 

years.



What a proposal consists of?
All components of a proposal

• General information
• Participants and Contacts
• Budget (per partner)
• Ethics issues
• Call specific questions

Part B

Section 1 - 3

Section 4 - 5 4 – Members of the consortium
5 – Ethics and Security

Part A

1 – Excellence
2 – Impact
3 – Implementation

• Table of participants
• Proposal abstract
• Abbreviations
• Table of contents



Award Criteria
How Proposals are evaluated

EXCELLENCE IMPACT IMPLEMENTATION

• Are objectives clearly 
identified? 

• Is proposed work is 
ambitious?

• Goes beyond the state-
of-the-art?

• Is proposal sound?

• Is the pathway 
suggested credible?

• Are outcome and 
impacts in line with 
WP?

• What’s the scale of the 
contributions?

• Are measures to 
maximise impact 
suitable?

• Is the WP effective?
• Are risks identified?
• Effort assigned 

appropriate?
• Capacity and role of 

participants ?
• Consortium as a 

whole?



Evaluation Process
From submission to invitation to a Grant



How evaluation works?
The evaluation timeline



EVALUATION PROCESS IN HORIZON 2020

Proposal

Expert Expert Expert Expert

Consensus 
Group

Individual 
evaluation 

report

Individual 
evaluation 

report

Individual 
evaluation 

report
Individual 
evaluation 

report

Consensus Report

Eligible proposal

Minimum 3 

experts

Individual 

evaluation

Consensus



SELECTION OF EVALUATORS

❑ Evaluators are selected looking at keywords specified in your proposal.

❑ High level of skills, experience and knowledge in the relevant areas (e.g. 
field, project management, innovation, exploitation, dissemination and 
communication);

❑ Provided the above condition can be satisfied, a balance in terms of:
✓ skills, experience and knowledge;
✓geographical diversity;
✓gender;
✓where appropriate, the private and public sectors



SELECTION OF EVALUATORS

❑ At least three independent experts per proposal (but can be more 
depending on WP).

Exception: For the first stage in two-stage submission schemes and 
for low-value grants, it may be that only two experts are used.

❑ Additional experts appointed for ethics review (if applicable).

❑ The evaluation process might be followed by one or more 
independent observers.



CONFLICT OF INTEREST, EXISTS IF AN EVALUATOR

▪ was involved in the preparation of a proposal;
▪ benefits directly or indirectly if a proposal is accepted;
▪ has a close family or personal relationship with any person representing an 

applicant;
▪ is a director, trustee or partner or is in any way involved in the 

management of an applicant;
▪ is employed or contracted by one of the applicants or any named 

subcontractors;
▪ is a member of an advisory group set up by the Commission to advise on 

the preparation of EU or Euratom Horizon 2020 work programmes or work 
programmes in an area related to the call;

▪ is a National Contact Point or is directly working for the Enterprise Europe 
Network;

▪ is a member of a programme committee



EVALUATION CRITERIA 

❑ Criterion 1 : Excellence
• Clarity and Pertinence of the Objectives

• Credibility of the proposed approach

• Soundness of the Concept

• Ambition and State of the Art.

❑ Criterion 2: Impact
• The expected impacts listed in the work plan

• Enhancing Innovation Capacity

• Strengthening Competitiveness

• Any other Environmental

• Effectiveness of the proposed measures to exploit, disseminate etc

❑ Criterion 3: Implementation 
• Coherence and Effectiveness of the Work plan

• Complementarity

• Appropriateness of Structures



SCORING

❑ Each criterion scored out of 5 (max 15)

❑ Proposal threshold of 10 (out of 15)

❑ Individual criterion threshold of 3. 

✓ Impact criterion weighted by factor of 1.5 

✓ Impact considered first when scores equal 



PRIORITIES FOR PROPOSALS WITH EQUAL SCORES 

For each group of tied proposals: 

1. First consider those that "fill gaps" in the WP/topic 

2. Of those, look at score for 'excellence', then at score for 'impact' 
(reverse for Innovation actions & SME instrument) 

3. If still equal, look at SME budget 

4. If still equal look at gender balance in key personnel 

5. If still equal, consider other factors (overall portfolio, wider 
H2020, EU objectives etc) 



UNDERSTANDING HOW EVALUATORS THINK

For most 

evaluators, 

English is 

not their first 

language.

Evaluators 

are human! 

They can get 

bored, tired, 

ill, 

confused...

The 

proposal 

must be 

easy to 

follow, even 

by a non-

expert.

It must be easy 

for the 

evaluators to 

find the key 

points relevant 

to the Call and 

to the 

evaluation 

criteria.

Evaluators 

might not 

have time to 

read every 

word of your 

proposal.



TIPS AND COMMON MISTAKES FROM EVALUATIONS

❑ Objectives and indicators should be specific and clearly explained. 
Links between objectives and KPIs should be made clear. Indicators for 
the short- term impact on SMEs (for example, on job creation and 
revenue) and the medium-term impact of the project (for example, 
the role of the platform in the sector) are to be included in all 
applications. KPIs also need to be realistic, taking into account the 
timeframes and budgets of the projects. 

❑ Budgets should be carefully designed and comply with the 
programme rules. The allocation of costs to specific work programmes 
and cost areas should be explained. 



TIPS AND COMMON MISTAKES FROM EVALUATIONS

❑ Detail should be provided on how new competitive industrial value 
chains will be built. The establishment and facilitation of value chains 
should be explained in specific rather than general terms. 

❑ Cross-border activity should be clearly explained in detail. The 
complementarities of industries across borders should be described. 
Projects should ensure that they are promoting genuinely cross-
border value chains. 

❑ Project plans should include an explanation of how the sustainability 
of the project will be ensured. Long-term planning beyond the period 
of EU funding is required to make the project more impactful. 



TIPS AND COMMON MISTAKES FROM EVALUATIONS

❑ Projects should be placed in the context of national, regional, and 
private investments. The benefits of the project should be explained in 
terms of how it supplements activities funded by national, regional, 
and private investments. Explanation is needed if you project intends 
to support SMEs to secure other forms of funding. 

❑ There should be specific rather than general explanations of how the 
proposed innovations will create new and improved products and 
processes. The link between research innovations and product 
innovations should be made clear. 

❑ Applications should address how the project will achieve European 
economic impact and provide added value. 

❑ Improvements to the business environment for SMEs should be 
explained in specific rather than general terms. 



ESR FROM A SUCCESFUL PROPOSAL – CRITERION 1



ESR FROM A SUCCESFUL PROPOSAL – CRITERION 2



ESR FROM A SUCCESFUL PROPOSAL – CRITERION 3



SOME COMMENTS FROM UNSUCCESFUL PROPOSALS

• A minor shortcoming is that the proposal does not describe in detail 
communication activities such as the organization of special events (no kick-off 
event is planned offering larger visibility to the project actions), even though high 
impact communication activities are anticipated throughout the project. 

• Another minor shortcoming is that the proposal does not describe specific 
measures for the management of IPR to ensure that the project results and 
services developed by the partner SMEs using the large scale demonstrators will be 
broadly accessible to the European SMEs' target markets. 

• A minor shortcoming is that in some cases, such as WP2 or WP6, the work plan 
does not include more detailed information about the roles and activities to be 
performed by the other involved partners, even though sufficient resources are 
planned for the objectives and deliverables. 



Q&A
Time to ask your 

questions!



Thank you!

Teşekkür ederim!



Contact:

Office Address

Turkey in Horizon 2020 Project

And Sokak 8/12 Akasya Apt. 06680 Çankaya/Ankara

06520 Çankaya/Ankara,Turkey

Tel: +90 312 467 61 40
http://www.turkeyinh2020.eu/

info@TurkeyinH2020.eu

http://www.turkeyinh2020.eu/
mailto:info@turkeyinh2020.eu

