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Meet the instructor

• Business developer with engineering background. 

• Over 10 years of working experience in EU funded projects: 
preparing proposals, building consortia and managing projects 
under FP7, COSME, H2020 and HE.

• Specialise in Proposal development and Project Management.

• Has been involved in the preparation and submission of more 
than 300 proposals over the last 5 years, having been successful 
in 47 of those.
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What we will cover
How to write IMPACT section

• IMPACT evaluation criteria
• Overview of IMPACT section 

template

1. Project’s pathways towards 
impact

2. Measures to maximise 
impact - Dissemination, 
exploitation and 
communication

3. Summary



OUR VISIONIMPACT
Glossary

Word Definition

Stakeholders Any  individual,  groups  of  people,  institutions  or firms  that  may  have  a  significant  interest  in  the success or failure 
of a project (either as implementers, facilitators, beneficiaries or adversaries)…”

Communication Communicating the project, its activities, expected outcomes and benefits

Dissemination Sharing research results with potential users - peers in the research field, industry, other commercial players and 
policymakers . By sharing your research results with the rest of the scientific community, you are contributing to the 
progress of science in general

Exploitation The use of results for commercial purposes or in public policy making

Data 
Management

Consortium approach in order to make the research data Findable, Accessible, Interoperable and Reusable (FAIR)

Results What is generated during the project implementation. This may include, for example, know-how, innovative solutions, 
algorithms, proof of feasibility, new business models, policy recommendations, guidelines, prototypes, demonstrators, 
databases and datasets, trained researchers, new infrastructures, networks, etc.

Outomes The results of a project should contribute to the HE topic expected outcomes. This may include the uptake, diffusion, 
deployment, and/or use of the project’s results by direct target groups. Outcomes generally occur during or shortly after 
the end of the project

Pathway to 
impact

Logical steps towards the achievement of the expected impacts of the project over time, in particular beyond the 
duration of a project. A pathway begins with the projects’ results, to their dissemination, exploitation and 
communication, contributing to the expected outcomes in the work programme topic, and ultimately to the wider 
scientific, economic and societal impacts of the work programme destination.



OUR VISION

Ø “an effect on, change or benefit to the economy, society, culture, public policy or services, health, the
environment or quality of life, beyond academia” (Higher Education Funding Council for England)

Ø “the contribution that research makes to the economy, society, environment or culture, beyond the
contribution to academic research.” (Australian Engagement and Impact Assessment)

ü Non-academic impact, the “good” beyond the research world
ü Demonstrable!
ü Many types:

1. Understanding and awareness
2. Attitudinal
3. Economic
4. Environmental
5. On Health and wellbeing
6. Politic
7. Cultural
8. Etc

IMPACT
Glossary



OUR VISIONIMPACT
Pathways to impact

Expected Impact Measures to maximise impactResults

Access to 
research 

data
Communication

IPR & 
Exploitation 

strategy



OUR VISIONIMPACT
“PRISM” approach to Impact section

Project Activities

Results

Call Expected IMPACT
Other substantial IMPACT

Barriers and
Obstacles

Communication

Exploitation & IPR Strategy
Data Management

Dissemination PEDR
DMP
COMM Plan

Stakeholders



OUR VISIONIMPACT
Evaluation Criteria

• Credibility of the pathways to achieve the expected outcomes and impacts
specified in the work programme, and the likely scale and significance of the
contributions due to the project.

• Suitability and quality of the measures to maximise expected outcomes and
impacts, as set out in the dissemination and exploitation plan, including
communication activities.



OUR VISIONIMPACT
Evaluation Criteria

The results of your project should make a contribution to the expected outcomes set
out for the work programme topic over the medium term, and to the wider
expected impacts set out in the ‘destination’ over the longer term.

Show how your project could contribute to:
• the outcomes and impacts described in the work programme,
• the likely scale and significance of this contribution, and
• the measures to maximise these impacts.



OUR VISIONIMPACT
Section Template

2.1. “Project’s pathways towards impact” 
(4 pages)

• How your project will contribute to each of the 
expected outcomes impacts (WP/Topic) and 
wider impacts (WP/ Destination)

• The scale and significance of the project’s 
contribution to the expected outcomes and 
impacts

• Requirements and potential barriers

2.2. “Measures to maximise impact -
Dissemination, exploitation and communication”
(4 pages)

• planned measures to maximise the impact > 
draft of the ‘plan for the dissemination and 
exploitation including communication 
activities’

• Draft of possible business plan
• Draft of the communication plan
• Strategy for the management of intellectual 

property

2.3 “Summary”
• presenting in a canvas, the key elements of your project impact pathway and of the measures to

maximise its impact.



OUR VISIONIMPACT
Section Template
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Having a sound mix of… 

• Based on a preliminary detailed, in-depth analysis

• Starting with the Measurability of the impact goals;

• Targeting (all) the right Stakeholders;

• Developing a sound, complete and realistic E&D plan;

• Preparing and effective Communication Plan;



OUR VISIONIMPACT
2.1 Project’s pathways towards impact (1/5)

Describe the unique contribution your project results would make towards
1. the outcomes specified in this topic,
2. the wider impacts, in the longer term, specified in the respective destinations

in the work programme

q Be specific, referring to the effects of your project, and not R&I in general.
q State the target groups that would benefit. Break target groups into particular interest

groups or segments of society relevant to this project.
q The outcomes and impacts of your project may be:

- Scientific
- Economic/technological
- Societal

ü Only include such outcomes and impacts where your project would make a significant and direct contribution.
ü Avoid describing very tenuous links to wider impacts. 
ü Include any potential negative environmental outcome or impact of the project. 
ü Where relevant, explain how the potential harm can be managed.



OUR VISIONIMPACT
2.1 Project’s pathways towards impact (2/5)

Describe any
1. requirements and potential barriers - arising from factors beyond the scope

and duration of the project - that may determine whether the desired
outcomes and impacts are achieved

2. mitigating measures you propose, within or beyond your project, that could
be needed should your assumptions prove to be wrong, or to address
identified barriers

q This does not include the critical risks inherent to the management of the project itself,
which should be described below under ‘Implementation’.



OUR VISIONIMPACT
2.1 Project’s pathways towards impact (3/5)

1. Give an indication of the scale and significance of the project’s contribution to
the expected outcomes and impacts, should the project be successful

2. Provide quantified estimates where possible and meaningful

q Explain your baselines, benchmarks and assumptions used for those estimates
q Wherever possible, quantify your estimation of the effects that you expect from your

project
q Explain assumptions that you make, referring for example to any relevant studies or

statistics
q Where appropriate, try to use only one methodology for calculating your estimates: not

different methodologies for each partner, region or country (the extrapolation should
preferably be prepared by one partner).

q Your estimate must relate to this project only - the effect of other initiatives should not be
taken into account



OUR VISIONIMPACT
2.1 Project’s pathways towards impact (4/5)

Call Expected OUTCOME #1: xxx

[10-15 lines briefly explaining how the project addresses this OUTCOME and clearly describing all baselines, benchmarks, 
assumptions used for quantified estimates]

Success Indicators 
and Target Values

Scale
Scale refers to how widespread the outcomes and impacts are likely to be. For example,
in terms of the size of the target group, or the proportion of that group, that should
benefit over time

Significance Significance refers to the importance, or value, of those benefits. For example, number
of additional healthy life years; efficiency savings in energy supply

Barrier 1: …

Mitigation measures: …

Barrier 2: …

Mitigation measures: …

[ProjName] significant contributions

Requirements and potential barriers beyond the scope and duration of the project



OUR VISIONIMPACT
2.1 Project’s pathways towards impact (5/5)

Description on how project addresses 
the Expected outcomes

Project targets for this outcome

Mean verification & KPIs

contribution



OUR VISIONIMPACT
2.2 Measures to maximise impact - Dissemination, exploitation and communication (1/19)

1. Describe the planned measures to maximise the impact of your project by
providing a first version of your ‘plan for the dissemination and exploitation
including communication activities’.

2. Describe the dissemination, exploitation and communication measures that
are planned, and the target group(s) addressed

q In case your proposal is selected for funding, a more detailed ‘plan for dissemination and
exploitation including communication activities’ will need to be provided as a mandatory
project deliverable within 6 months after signature date. This plan shall be periodically
updated in alignment with the project’s progress



OUR VISIONIMPACT
2.2 Measures to maximise impact - Dissemination, exploitation and communication (2/19)

Communication vs Dissemination
Communication Dissemination

Objective: Reach out to society at large to highlight
benefits of EU-funded research & innovation projects

Focus: Inform about and promote the project and its
results/achievements

Target Audience: Address multiple audiences outside
the project‘s community

Objective: Transfer knowledge and results to enable
others to use and take up results

Focus: Describe and ensure results are available for
others to use - focus on results only

Target Audience: Audiences that may have an
interest in using your results



OUR VISIONIMPACT
2.2 Measures to maximise impact - Dissemination, exploitation and communication (3/19)

Design an Effective Communication & Dissemination Strategy
Define & 

Understand your 
Stakeholders

Define & Design 
appropriate 

tools

Implement your 
Plan

Monitor, 
Evaluate, Adjust



OUR VISIONIMPACT
2.2 Measures to maximise impact - Dissemination, exploitation and communication (4/19)

Identify your stakeholder
«Which are the groups having an interest on your project?»
«Who will benefit when the impact goals will be achieved?»

Definition of Stakeholders*: “…Any  individuals,  groups of  people,  institutions or firms that  
may  have  a  significant  interest  in  the success or failure of a project (either as implementers, 
facilitators, beneficiaries or adversaries)…”

≠ Beneficiaries à those who benefit in whatever way from the implementation of the project. 

• Target group(s):  directly positively affected by the project at the Project Purpose level. 
This may include the staff from partner organisations;

• Final beneficiaries: long term beneficiaries at society or sector level (at large, e.g. 
“children” due to increased spending on health and education, “consumers” due to 
improved agricultural production and marketing).

Why are they 

important?

Why is your project 

valuable to them?

Why you need 
them in the loop?

What is your key 

message to them?

What project results/ 
outcomes they can use?



OUR VISIONIMPACT
2.2 Measures to maximise impact - Dissemination, exploitation and communication (5/19)

Per each target Group define:

Target Group <description>

Key Message <what message Project transmite... Value proposition for the target group>

Tools & Channels <which are applied to reach this target group>

Outcomes <link with Project Expected outcomes>



OUR VISIONIMPACT
2.2 Measures to maximise impact - Dissemination, exploitation and communication (6/19)

q Communication measures should promote the project throughout the full
lifespan of the project.

- The aim is to inform and reach out to society and show the activities
performed, and the use and the benefits the project will have for citizens.

- Activities must be strategically planned, with clear objectives, start at the
outset and continue through the lifetime of the project.

- The description of the communication activities needs to state the main
messages as well as the tools and channels that will be used to reach out to
each of the chosen target groups.



OUR VISIONIMPACT
2.2 Measures to maximise impact - Dissemination, exploitation and communication (7/19)

• Communication measures for promoting the project and its findings during the
period of the grant.

• Tailored to the needs of various audiences, including groups beyond the project’s
own community

• Include measures for public/societal engagement on issues related to the
project.



OUR VISIONIMPACT
2.2 Measures to maximise impact - Dissemination, exploitation and communication (8/19)

Identify the communication channels i.e. electronic, printed live, etc.
• Website
• Brochures
• Social media
• Radio and TV presence
• Press releases



OUR VISIONIMPACT
2.2 Measures to maximise impact - Dissemination, exploitation and communication (9/19)

Phase Phase name Duration Brief Description

Phase I Mxx-Mxx ..

Phase II Mxx-Mxx ..

Phase III Mxx-Mxx ..

Measures to maximize dissemination, exploitation & communication

Target Groups

Key Target Groups Indicative actors Short Term
End of [ProjName]

Long Term
After 2030
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2.2 Measures to maximise impact - Dissemination, exploitation and communication (10/19)
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2.2 Measures to maximise impact - Dissemination, exploitation and communication (11/19)



OUR VISIONIMPACT
2.2 Measures to maximise impact - Dissemination, exploitation and communication (12/19)



OUR VISIONIMPACT
2.2 Measures to maximise impact - Dissemination, exploitation and communication (13/19)

q All measures should be proportionate to the scale of the project, and should contain
concrete actions to be implemented both during and after the end of the project.
- Your plan should give due consideration to the possible follow-up of your project,

once it is finished.
- In the justification, explain why each measure chosen is best suited to reach the

target group addressed.
- Where relevant, and for innovation actions, in particular, describe the measures for

a plausible path to commercialise the innovations.

q If exploitation is expected primarily in non-associated third countries, justify by explaining
how that exploitation is still in the Union’s interest.

q Describe possible feedback to policy measures generated by the project that will
contribute to designing, monitoring, reviewing and rectifying (if necessary) existing policy
and programmatic measures or shaping and supporting the implementation of new policy
initiatives and decisions.



OUR VISIONIMPACT
2.2 Measures to maximise impact - Dissemination, exploitation and communication (14/19)

1. Outline your strategy for the management of intellectual property, foreseen
protection measures, , such as patents, design rights, copyrights, trade
secrets, etc., and how these would be used to support exploitation

q If your project is selected, you will need an appropriate consortium agreement to manage
the ownership and access to key knowledge (IPR, research data etc.). Where relevant,
these will allow you, collectively and individually, to pursue market opportunities arising
from the project.

q If your project is selected, you must indicate the owner(s) of the results (results
ownership list) in the final periodic report.
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2.2 Measures to maximise impact - Dissemination, exploitation and communication (15/19)

Strategy for the management of intellectual property
Key Exploitable 

Result (KER)
Type of Result Owner(s) Clients (C), 

Users (U)
Sales 

Channels
Means of 

Exploitation

KER1 
(main)

KER2

KER3

KER4

KER5

KER6



OUR VISIONIMPACT
2.2 Measures to maximise impact - Dissemination, exploitation and communication (16/19)
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2.2 Measures to maximise impact - Dissemination, exploitation and communication (17/19)



OUR VISIONIMPACT
2.2 Measures to maximise impact - Dissemination, exploitation and communication (18/19)



OUR VISIONIMPACT
2.2 Measures to maximise impact - Dissemination, exploitation and communication (19/19)

PEDR at proposal stage: no details, but sufficient description:
• potential geographical coverage
• economic size of the markets
• potential users
• main competitors
• competitive advantages
• analyses on the state of the art (substantiating expected improvements) 
• IP analysis (patents,  trade  marks,  design  rights,  copyright)
• Management of data produced, valuable knowledge (NDAs, trade and industrial 

secrets)
• Approach to the Consortium Agreement
• Timeline
• Open Access approach adopted

• To whom (= target group)? 
• Why (= rationale)? 
• When (= time schedule)? 



OUR VISIONIMPACT
2.3 Summary (1/3)

SPECIFIC NEEDS

What are the specific needs that
triggered this project?

Example 1
Most airports use process flow-
oriented models based on static 
mathematical values limiting the 
optimal management of passenger 
flow and hampering the accurate 
use of the available resources to the 
actual demand of passengers.

Example 2
Electronic components need to get 
smaller and lighter to match the 
expectations of the end-users. At 
the same time there is a problem of 
sourcing of raw materials that has 
an environmental impact.

EXPECTED RESULTS

What do you expect to generate by the 
end of the project?

Example 1
Successful large-scale demonstrator:
Successful large-scale demonstrator:
Trial with 3 airports of an advanced 
forecasting system for proactive airport 
passenger flow management.

Algorithmic model:
Novel algorithmic model for proactive 
airport passenger flow management.

Example 2
Publication of a scientific discovery on 
transparent electronics.

New product: More sustainable electronic 
circuits.

Three PhD students trained.

D & E & C MEASURES

What dissemination, exploitation and communication measures will 
you apply to the results?

Example 1
Exploitation: Patenting the algorithmic model

Dissemination towards the scientific community and airports: 
Scientific publication with the results of the large-scale 
demonstration.

Communication towards citizens: An event in a shopping mall to 
show how the outcomes of the action are relevant to our everyday 
lives.

Example 2
Exploitation of the new product: Patenting the new product; 
Licencing to major electronic companies.

Dissemination towards the scientific community and industry:
Participating at conferences; Developing a platform of material 
compositions for industry; Participation at EC project portfolios to 
disseminate the results as part of a group and maximise the 
visibility vis-à- vis companies.



OUR VISIONIMPACT
2.3 Summary (2/3)

TARGET GROUPS

Who will use or further up-take 
the results of the project? Who 
will benefit from the results of the 
project?

Example 1
9 European airports:
Schiphol, Brussels airport, etc.

The European Union aviation 
safety agency.

Air passengers (indirect).

Example 2
End-users: consumers of 
electronic devices.

Major electronic companies: 
Samsung, Apple, etc.

Scientific community (field of 
transparent electronics)

OUTCOMES

What change do you expect to see after 
successful dissemination and exploitation 
of project results to the
target group(s)?

Example 1
Up-take by airports: 9 European airports 
adopt the advanced forecasting system 
demonstrated during the project.

Example 2
High use of the scientific discovery 
published (measured with the relative 
rate of citation index of project 
publications).

A major electronic company (Samsung or 
Apple) exploits/uses the new product in 
their manufacturing.

IMPACTS

What are the expected wider scientific, economic and societal effects 
of the project contributing to the expected impacts outlined in the 
respective destination in the work programme?

Example 1
Scientific: New breakthrough scientific discovery on passenger 
forecast modelling.

Economic: Increased airport efficiency
Size: 15% increase of maximum passenger capacity in European 
airports, leading to a 28% reduction in infrastructure expansion costs.

Example 2
Scientific: New breakthrough scientific discovery on transparent 
electronics.

Economic/Technological: A new market for touch enabled electronic 
devices.

Societal: Lower climate impact of electronics manufacturing (including 
through material sourcing and waste management)
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2.3 Summary (3/3)



Q&A
Time to ask your 
questions!

Thank you!

Thank you!
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