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Some misconceptions about success...

* Being successful doesn’t mean to be lucky

* If we are lucky, our good luck may sometime come to an end (and so
will also our path to success...)

* In Instagram and TikTok times success is overvalued
* When we fail, there are lots of things to learn

* When we succeed, there is not much to learn: success cannot be
replicated — at least easily
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Learning is not an easv process at all...

Elizabeth Holmes

Scheitern oder betrugen?

Neun Milliarden Dollar war das Start-up des Silicon-Valley-

EXKLUSIV FUR
ABONNENTEN

Stars Elizabeth Holmes wert. Nun wurde sie verurteilt —-denn
die Idee, die sie verkaufte, hat nie funktioniert. Dahinter steckt
ein System der modernen Finanzwirtschaft: Beschonigen bis
an die Grenzen des Betrugs. Und daruber hinaus - langst
auch in Deutschland

VVon Heike Buchter und Ingo Malcher

12. Januar 2022,16:50 Uhr / Editiert am 13. Januar 2022, 20:35 Uhr / DIE ZEIT
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theranos technology development.

At Theranos, we are developing technologies that will enable us to make it
possible for more people, in more places, to get the laboratory tests they need.
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The Theranos minilLab
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A new way to collect blood.

The Sample Collection Device, or SCD, is designed to collect DEVICE 3‘?
small blood samples from a finger prick into a pair of Nanotainer™ {oo* I/
tubes. -
ﬁ
The SCD wiill allow for finger stick sample collection in a less s
painful and invasive way than the traditional venous puncture @ NANOTAINEF
needles, making it easier for everyone to get their lab tests done. 4’ i

This technology has not been cleared or approved by the FDA and is not for sale in the

United States.
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Theranos Virtual Analyzer (1VA)

The Theranos Virtual Analyzer, or TVA, is a remote server that is designed to communicate with the Theranos
minilLab through secure wired or wireless connections.

The TVA will have the ability to analyze all raw data that is sent from the Theranos miniLab. The TVA can also
gauge performance metrics of a Theranos minilLab to ensure that each device passes strict quality control
measures.
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Sic transit gloria mundi...

e 2003: Founded by 19-year-old Elizabeth Holmes

* raised more than US$700 million from venture capitalists and private
investors

* resulted in a $10 billion valuation at its peak in 2013 and 2014

e 2015: medical research professors and investigative journalists questioned
the validity of Theranos's ‘technology’

. Zr?lééiztche company was dissolved and Holmes was charged with fraud by
the

e 2021, August 31: trial begins
* 2022, January 3: Holmes was found guilty

All sources for information: https://en.wikipedia.org/wiki/Theranos
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Success in the context of EU projects

 Success in the context of EU projects is pretty easy to define:
* You have to acquire projects

* this means...

* You have to be part of successful proposal schemes

* this means...

* You have to either write these proposals on your own or...

* be invited in other people’s successful proposals
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A case of the impostor syndrome...

e Within any successful proposal, there are usually one or two persons
who actually wrote the proposal and...

* About ten to twenty people who shall claim that they wrote and won
the proposal

 All of them will get probably promoted, possibly get increase in their
salaries, acquire if available a permanent position, and also start
wearing a golden ‘winner’s halo’

* |s there any problem with the above?
* They may simply not have an idea how their success happened
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The core aspect in all EU projects is...

* Not about money

* Not about fame

* Not about vanity

* Itis all about collaboration

* | can testify this from my personal experience — | started back when
the 3 Framework Programme was running — with a 6.6 billion Euro
budget

* Horizon2020 (8™ FP) had available 80 billion Euro and
* Horizon Europe now (9t FP) has about 95 billion Euro
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Money increased but...

* Also competition that is now fiercer than ever

* Death rates are high —same high is also a feeling of saving resources
and not risking much or at all

* All in all: the timing for entering the field is both good and bad
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An extra reason...

Action Line Descriptions
I.1. Health

IST2001 - 1.1.1 intelligent  environment for citizen centred health

H 1 management
* Complexity increased! 29 o | |
Objectives: To allow all citizens, including those predisposed to diseases, to respond to
. risk factors (such as high blood pressure, diabetes or high cholesterol levels) whether at
g Here some exam ple — 1t home, work, school or on the sports field, through new generation systems - for example

information and decision support systems - which take advantage of advances in ambient

dates back to the 5t riellgence
Framework Programme o

— User friendly and personalised interactive secure systems to provide citizens with
general health information and guidance.

¢ YOU Can rega rd It aS a plece Portable secure systems for citizens to monitor their health.
Of tEChnOIOglcaI p0||cy These innovative health systems should enable the citizen to implement appropriate

lifestyle changes or improvements to ensure better health and illness prevention. The
arChanIOgy.,, systems should establish or complement information flows between the citizens, the
medical and paramedical professions, and the healthy lifestyle related industry.

1ST2001 - 1.3.2 Best practice and trials in administration systems . . .
Objectives: To promote the dissemination, early exploitation and adoption by Types of actions addressed: Research and Development, Demonstration and Combined
administrations, in the EU and Associated States, of well-founded, mature and prOJects

established, but insufficiently deployed, methods and technologies that have been Links with WP2000: Adaptation from Action Line 1ST2000 - 1.1.1

successfully developed under the FP4 Telematics Applications Programme.

Focus:

— Uptake by early adopters of up-to-date technologies and systems.
— Upgrading of the standard of existing systems, and the extension of these systems to
related specifications.

The actions are expected to have a critical number of sites and appropriate industrial
involvement. They should be of short duration (12-18 months). The consortia should also
include the actors (e.g. public authorities) responsible for the full-scale deployment of the
systems.

Type of actions addressed: Best Practice and Trials
Links with WP2000: New Action Line
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HORIZON-CL4-2011-RESILIENCE-01-03: Identifying future availability of secondary
raw materials (RIA)

Specific conditions

Expected EU The Commission estimates that an EU contribution of around EUR 13.50
contribution per | million would allow these outcomes to be addressed appropmately.
project Nonetheless, this does not preclude submission and selection of a proposal
requesting different amounts.

Indicative The total indicative budget for the topic 1s EUR 13.50 million.
budget

Type of Action Research and Innovation Actions

Eligibility The conditions are described in General Annex B. The following
conditions exceptions apply:

If projects use satellite-based earth observation, positioning, navigation
and/or related timing data and services, beneficiaries must make use of
Copemnicus and/or Galileo/EGNOS (other data and services may
additionally be used).

In order to achieve the expected outcomes. and safeguard the Union’s
strategic assets, imnterests. autonomy. or security. namely to increase EU
tesilience in raw matenials supply chams for EU industrial value chams
and strategic sectors to enable their green and digital transition and to
reduce current EU over-dependence on a few third countries for critical
taw materials by boosting domestic production of primary and secondary
raw materials. participation to the topic is limited to legal entities
established in Member States, associated countries, OECD countries,
African Union Countries, and MERCOSUR., CARIFORUM. and Andean
Community.

Proposals including legal entities which are not established in these
countries will be ineligible.

The above exception is aligned with the Communication (2020) 474 on
Cntical Raw Materials Resilience, on the need to develop strategic
international partnerships on raw materials.

’ Part 7 - Page 99 of 512

Technology Activities are expected to achieve TRL 3-5 by the end of the project — see
Readiness Level | General Annex B.

Expected Outcome: Projects are expected to contribute to the following outcomes:

* Improve knowledge base of EU and third country secondary raw materials (potential.
resousce estimation, production and refining);

+ Promote the utilisation of specifications of the United Nations Framework Classification
for Resources (UNFC) to Anthropogenic Resources approved in 2018%;

* Facilifate and accelerate commercial exploitation development of EU secondary resource
recovery projects EU:

+ Support identification of the key factors. including socio-economic factors, drivers and
barriers affecting development of a recovery project, and enable comparison of different
options and projects:

Develop reports on future trends in raw materials markets. The trends should be linked
with change of demand related to the transition to a low-carbon and circular economy;

Facilitate idenfification of supply and demand bottlenecks of fufure secondary raw
materials supply:

+ Dissemination and exploitation of projects outputs is tailored for EU institutions,
Member States and industry dealing with raw materials:

The action is expected to contribute to the implementation of the following actions of the EU
action plan on Critical raw materials-%

* Develop the EU raw materials infelligence. strategic planming and foresight capacity by
2022;

+ Map the potential supply of secondary raw materials from waste and stock in the EU
including its regions and help identify viable recovery project for funding by 2022.

Scope: A successful transition to a climate-neutral, circular and digitised EU economy relies
heavily on a secure supply of raw materials. In order to strengthen EU autonomy and reduce
over-dependency, we must boost domestic sourcing, both for primary and secondary raw
materials.

Actions should be based on a common understanding of relevant terms and codes. and
develop an understanding of anthropogenic resources and derive the needed aspects for
classification of recovery projects and to develop criteria for a transparent, consistent and
objective classification. needed to establish a comprehensive resource classification approach.
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Horizon Europe - Worlk Programme 2021-2022
Digital, Industry and Space

Actions should acquire new data on secondary raw materials via in situ sampling from
different regions across the EU. collect existing data and present in a harmonised UNFC
format. The action should bwld on and advance further the work of UNECE — UNFC expert
group on Anthropogenic resources regarding the classification of secondary raw materials and
the work of H2020 project PROSUM® regarding collection of data and information on
secondary raw materials. The action should develop a proposal for EU stafistics for secondar
raw materials.

The action should focus on the following streams of secondary raw materials, with particula P Ert 1 Pﬂ E 9 4
attention to critical raw materials: waste batteries. WEEE. mining waste, slags and ashes, am J
construction and demolition waste.

All the data and information generated through these actions should be shared in open format
on a free of charge basis with the European Commission, for its own use and for publication.

The action should envisage clustering activities with other relevant selected projects for cross-
projects co-operation, consultations and joint activities on cross-cutting issues and share of
results as well as participating in joint meetings and communication events. To this end
proposals should foresee a dedicated work package and/or task, and earmark the appropriate
resources accordingly.

The action should also contribute fo improving fthe awareness of relevant external
stakeholders and the general public across the EU and in non-EU countries of project’s
partners about the importance of raw materials for society, the challenges related to their
supply within the EU and about proposed solutions which could help to improve society's
acceptance of and trust in sustainable raw materials production in the EU.

In this topic the integration of the gender dimension (sex and gender analysis) in research and
innovation content is not a mandatory requirement.

REPUBLIC OF TURKEY
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So ... whatis to be done?

* Celebrate the many opportunities?
* Mourn for the high amount of information?

* Do both?
* Do nothing?

* MINISTRY OF INDUSTRY
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Some factual findings

» Researchers and scientists face globally, and parallel to their core
research activities where excellence is sought, increased pressure to
successfully lead or participate in projects

* There is fierce competition with success rates of proposals falling
dramatically down, while ...

* The complexity of the funding instruments and the need for
acquiring a wide understanding of issues related to impacts, research
priorities in connection to wider national and transnational (e.g. EU-
wide) policy aspects, increases

* Research management shall be concentrating increasing interest and
resources in the years to come and set the stage for research
managers as essential parts of a ‘healthy research culture’
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No better place for supporting arguments ==
than some recent articles...

nature

Explore content ¥  About the journal ¥  Publish with us v Subscribe

nature ? editorials ? article

EDITORIAL | 07 July 2021

Research managers are essential to
a healthy research culture

But for maximal benefit, more of these academic administrators need to get involved in the
scholarly aspect of research.

~+" L& " REPUBLIC OF TURKEY
: (} -/ MINISTRY OF INDUSTRY
7., .7 ANDTECHNOLOGY

N4

TiBITAK




®
8,  TURKEY:
\’,g e HORIZON 2020

nature

Explore content ¥  About the journal ¥  Publish with us v Subscribe

nature * career feature > article

CAREER FEATURE ‘ 05 July 2021

‘We’re problem solvers’: research
administrators offer guidance to
working scientists

Helping with grant applications, ensuring compliance and coordinating with funders is all
partof the job.

Sara Reardon
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Some anecdotal evidence on how things

actually are...

* Stories from the trenches: Two examples
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A Call of 2016...

REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
AND TECHNOLOGY

Proposal Evaluation Form

EUROPEAN COMMISSION Evaluatlon

Summary Report -

Coordinatlon and
support actlons

Harizon 2020 - Rsssarch and Innovation Framework Programms

Call: H2020-DE-5CT-2018
Funding echeme: 1A
Propozal number: 740723
Propoeal acronym: CE-AWARE
Duration {monthe): 38
) & oybarasourity situstional awareness and information sharing soksion for looel publia administrations based on

Propogal ts: achvanced big dain anclysia
Actviy: Cg-02-2018

L
1 CULUM YLIQPISTD
2 UNIVERSITAT WIEN
3 UNIVERSITAT PASSAU
4 Caris Reasarch Lad
5 SRDPLACE SRL
8 DashSaft A
7 PERACTON LIMITED
3 Irmgenasive Securs Tachnologiss PLC.
il ANDRIESSEN JEFFREY ELSERTUS BARTHOLOMEUS

10 AMCITEL SRA
1 Open Taohnalogy Senices 5.4
12 ROMA CAPITALE

13 Municipakey of Larissa
Total:

Abstract

Cybarssaurity is ane of todey’a moat chalisnging ascurity prablsma for commerial sompariss, NGOs, govermmental inatitutions as well aa
redividuale. Rzacking beyand the sschnology focused boundaries of claseios! infarmesian techralogy (1T) securtty, opberascurtty includss
arganizational and behavicursl anpeata of IT aystoma and aloe nooda 1o samply 1o the aurrantiy adtivaly develasing legal and regulsary framawark
for aybernecurty. For exampls, the Europsen Unicn reosntiy pasaed the Network and Infrmation Securty NIS] directive that chliges mamber
wtates to getin line with th strategy. While largs oorparations might haws the resources to-foll cw thoos develcomsnts and bring seir IT
rfrantructurs ard serviosd in line with the: requiremants, the burdsn for smallar organizations ke looal publio administration wil be substantial and
the requirsd resourcss might not be available. New and innovative sclutions that will halp looal public administration to sass $he burden of being in
e wih yberacury nequiremants ars nesded. For sxample, scoperasan end coordineton ia o of the mejor aspect of the NES ard EL
ayberascirity semgy. An enabling tachnclogy for cooperssian end coordination is ayber siuationsl ewarsness and informaticn sharing of cybar
rwicdarta. In hia Froject we proposs a oybsrssourky stuesionel swarsness soluion for boal publio admiriatretiona tha, besed on an anakyse of the
oontadt provides automatic incident deteation and visuelization, end aneblss information exchangs with relevert naticnal and EU level NIS
authoritien e CEATe. Advanced features like syotsm nef-healing based on the situational awareness technologies, and multingual semantion
supportto acecunt for languags bariera in the EL context, are par of the ciuion.

Evaluation Summary Report

Evaluation Resut
Total score: 14.00 (Threshold: 10)

SCORING
Scores must ba in the rangs 0-5.
mmrpre-rmm of the score:

0~ The propasal fails 10 S0QEES e CIBION or cannat be d dus to miszing or i
1- Poor. Tha criterion is inadsquately addressad, or thare ans sanous inhamnt weaknssses.

2~ Falr. The praposal broadly addresses the ariterion, but there are significant weaknessas.
3 GoOd. The proposal addressas the criterion weil, but 8 number of shartoomings are present.
4 Very good. Tha propassl addrssses tha critarian vary wall, but.2 small numbar of shortconsings ars prasant

5~ Excallent. The proposal sucessshully addrsses all reievant aspects of the criterion. Any sharizomings are minor.

Score: 5.00 (Thraehold: 3/5.00 . Weight: -]
The following aepects: will e takan INt0 ACCOUME 10 e SXISMT Hiat e Propoeed WOrK COITESPONGE 10 the topic GBEcTiption In te

TADTIHCS-ANARE-1S122016-15.1
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TURI{EY [l Associated with document Ref. Ares(2018)8001237 - 15122018
in

WOTK PrOgramme.
HORIZON 2020 Clarity and pertnence of the objectives
I\, NNDURTION, COMRETITILENESS The objectives are claary steted and ans fly in fine with the tarms of the call. The contribution 12 sach shallangs is precissly specified and
credibly adcirmssed. The objectives ars otivated by the resuits of a survey performed by the consortium indicating the leck of Europess Unton an the Repebie of Turkey
in Iocal public admini (LPAs)

Bu proje Avrupa. E-d-q\ ve Turkiye Curnhuriyeti tacafndan
Soundnees of the concept, and credibliky of the proposed methodology anse edimektedi
The averall concept iz very sound and well desenbed. The coproach is credible. Each componant of the approach is clearly described and the
challangss fzcad are appmpriately identfied. The approach takes dus sccount of the muiingualism issus, which iz an impartant chatacls to 2
Eurcpe-wids cybarsacuriy solution. The proposed pilats ars axensive end wall describad.
Extant that propoesd work [ beyond the etate of he an, and demonsares Innovadon powntal (8.4, ground-breaking objectives,
novel concapes and approaches, New Products, 2ervices of bueinees and organieational modele)
The prapazal inciudss an analysia of the cumsnt stare of the art in curment pmjscts in similar araas and in axisting parsnts. The work mainfy
consists of infegrating, ina novel way, several sxisting tools and approachas brought to the propossd project by the paricipants. This
intagration actiity has the patential 1o deveiog new senices and business modals, and snable neiysis of diverse fypes of date. This
inngvation pofential is pracissly idantifed in the proposal
ot and, where relevant, use of etakeholder knowledge
The propassd wark brings sagathar knawisdga in ICT and inguistica. The gender dimension a2 it ralates to the nanurs of cyber aftacks iz wall
addmssed.

Score: 450 (Threshold: 3/5.00 , Weight: -)

The tollowing sspects will be taken Into account
Tha exsent t5 Which the oUtpULS of the Project wolld conwribius £ sach of the sxpactsd IMPacts Mandanad In the wark
programme undsr he relevant wpic

The proposad wark has patental for significant impact in al three arsas listed in the work programme, and this impact is cisarly justisd in the

proposal
any In the work that would enha capachy, CTegts New market
and growsh ot relatad to clima change of the
o bring other Tor society

The proposed wark has patential fo enhance innovation cagacty by applying big data decizion sugpart algorihms fo the automatic detection
of cyber incidents, although the proposal doss not explain &lly how this impect will be achieved. There iz alzo potential for the proposed work
2 have bereficial impact in strengthaning the growth of companies in view of fhe numerous start-ups curently active in the arsa of

cpbarmacurty.

Quality of the Proposed Measures 1:

- axplokt and project reagubts ot IPR), and t0 manage regaarch data whera relevant

- project BCHVRISE t0 dittersnt

h iation plan iz wide-ranging, convinging and detaled, and ingludes @ market overview. It includes collsbaration in a large number of
sounires and ication domair Tlas plar iz in ganaral well described, including measurable success criena.

PR and datn managamant are well addressed.

with risvane itiss and initiztves is wall addmassd, and anpropriats stahsholdsrs have bean idantiied. Howsver,
and d ion actvities idarad togmther in the proposal, and thars iz no adaquats high-sval communication

sramgy.

Scors: 4.50 (Thresheld: 3/5.00 , Weght: -}

Tha following aepects will b taken Int account
Quality and stectivensss of the work plan, Including extent 1o which the r6S0UIcas BssIgNad to WOTk PACKAgES are In line with
thelr objectves and dellverables

In genaral the work plan is cisar, balanced and coherent, and the stucture of work packages is aporapriate. The propasal doas not clearfy
eupiain why the development of the cany elements in fasks T3.7 to T3.7 is fnished before fhe mguirements analysis is finished. Resourses are

apprapriatly alosated.
atthe Inciuding rick and
structurs and procadurss are iats, affciant and wai describad. A clear srategy for the communizasion within the

oonwwms identifiscl innovation managamant is adem.\au.lyaddu sad, A risk analysis is providad, with apgropriate mitigation actions.
Howavar, schnical risks ars nat anslysad in sufficiant datai.

of the pardcip 0 which the 82 8 Whol8 NS togethar the NECEESAry axpertss

The perticipants complement are nathar vary well, and the cansartum includes ail the necessary expartiss & achisve the abjectives of the
prapasal. The consartium includes partiularly sang axpertiss in aybersecuriy and in lagal mafiors.

ot the tacke, enguring have a valld role and adequate resources In the project
w0 fulfil that role
Tasks are ately alocated. Al partii have a valid role and adsquate resounces.
REPUBLIC OF TURKEY
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A year before.

REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
AND TECHNOLOGY

Proposal Evaluation Form

EUROPEAN COMMISSION Evaluation

Harizon 2021) - Rlsssarch and Innovasion Framewark Programme Summary Report -
Research and
innovation
actions/Innovation
actions

FAS-D5-ATH

fior Big Data Security Threata

FORENEICS LTD 307.925 3 77
EF'STHATIOS ARAMPATZIS MONOPROSOPI EPE B 750 3 725 6.36%

276, T3%% 183,
3.781.238 2045401

m

RESTOmanlmvanmmbuldammanMmsmwdmdb)SMEnammmlrulsnd Taly and LK. that aime to
daploy robust eecuri gy d upan reeaarch and frequent feedback from the four finance,
SME, telacom and u=a cagee of hie project. in the project we build an i escurity and rigk sudit muli-purpose platiorm
tht wil: - dsntify potential threata and in'he targated sloude - Analyes threats inhighly ieriuted clow-operated and -martained
‘SyEISiMe N & rSmats manner, - A iite: and parfom adv d cybar security anal F‘!mndausa'emma
pareonalized rq:onavuﬁrdngamd ﬁm]l, advizs the PRESTO goss bayond axiting of the art

practices, ag it includ d h e An innovation

muduoed|n!heprqmmtfmmdambeamardmmb;uangmmd;hrmnw Wmmdaobylﬂurq into sccount
the behavioural charactsrietics of their uears. qummammmmmﬂﬂmmem

ﬁunmlcﬂmuﬁerss b highly .‘mths.lsndfae in fashion y
rigks d il i 8 Ligar i uumunuﬂtﬂhw
wmmmwmm Uesra cd [SasS] over {PeaS) to admine (laaS). Luthﬂmtlaast PRESTO
maammﬁmwmmamhdmmm intagratsd within the offsred

Evaluation Summary Report
Evalustion Result
Total score: .00 (Threshold: 10)
SCORING
Scorss must be in the rangs (-5,
Interpratation of the score:
0 The propesal fails to address the criterion or cannot be ad due fo missing or i
1= Poor. The critarion is inadequately acbressed or thers are ssnous inhansnt wealknesses.
2 Fair. The proposal broadly addressss the critarion, but there are signiicant weaknassss.
3 Good The proposal addresses the criterion well, but a number of shorcomings ars present.
4 Very good. The proposal addressss the crifarion very wed, but 8 small number of shorfcomings are present.
5~ Excellent. The proposal successfully addrassss all relevant aspects of the critenion.Any sharicomings are minor.

Scors: 250 (Thrasheld: 2/5.00 , Waight: 100.00%)

Numefquum aspects will be taken into account, to the extent that tha propeeed work cmaspurm description
in the prw::unm If a proposal is partly out of acope, this must ba reflactad in the scoring, and sxpl D% o

THIS4PRESTO-10/122015-16:42:00

This project i co-financed by the
European Union and the Republic of Turkey
B0 profe Avupa BR) v TOrklye Curmurtyel araindan
nanse edirmel
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TURKEYix
HORIZON 2020

REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
AND TECHNOLOGY

Clarity and pertinence of the objectives

The objectives are periinant o the call. Howsver, they kack olarty and they are not coherant. in particuiar, the propoeal containg gensnal

staiemsnts regarding sach slement of the overall framewark. In addition, i is nor sxpiained how the targstsd results will be integratsd info

overall work.

Credibility of the proposesd approach

The approach, which is bassd on existing technologiss and methodologiss. iz of imited credibiliy. In particular, slements of the approach,

such a5 work paftem analysis, are not adequarely explained. This & a weakness.

Soundness of the concept, induding trans-disciplinary considerations, whera relsvant

The concapt is sound.

Trans-disciplinary considerations are evident, such as in the role of blomestry.

Extent that proposed work iz ambitious, has innovation potential, and iz beyond the state of the art {a.g. ground breaking
= el 5

J , ot P appl

The work iz ambitious and has imovation potsntial.

However, the proposal doss not go sufficiently beyond the stats of the an. For axampls, the proposal has a lengthy description of the cumsnt
state of the ant of the technologiss adoped by the secunty industry, but soms relsvant aneas, SUCH 25 SSCLITY Swarsnsss, ans not well
described,

Score: 3.50 (Threshold: 2/5.00 , Wisight: 100.009)
Nota: The following sepects will be taken into account, to the extent to which the outputs of the project should contribute at the
Europsan md.'brrlﬁmrmtioml level:

The expectsd impacts [isted in the work programme under the relevant topic
The proposal identifiss the relsvant axpectsd i wﬁswmmmmwwm,mmnwwm However,
the claim for this ach iz not sufficienty
Enhancing innavation capacity and intagration of new knowlsdge
The proposal is cisar a5 to how it will anhancs innovation and the |'m9gm|'mofnwkmhaa@e.
Strengthening the compatitiveness and growth of ias by ione mesting the needs of European and
(global marksts and whers relevant, by delivering such innovations lm:he rnarl&eta
The proposed project will strengthen the compeitivensss of the consorium parmsrs. However, the proposal is less cisar how i will ancourags
the growth of companiss outside of the consortium.
Any other environmental and socially important impacts
hbmerwrmm'am'em'zﬂy Wmmmsmammmuyhmsau

o axploit and the project results (including managemsnt of IPR), o
mmrmmﬁnpmjectmdmnmsmdmm“ehm
The proposed measwres fo disseminais and communicats the results of the project are generic.
The commerciafsation and sxploitation of the project’s results are wel described. in particular, the Skanda framework &5 discusssd as well as
the individual exploitation interests for the consorfium membsrs.
WPR management will be addressed in the Consorium Agreement. The proposed creation of an umbrelia company for Inislectual Propery
FBEOUTDSS I 3 Posiive slament.

Scora: 3.00 (Threshold: 3/5.00 , Waight: 100.00%)

Nots: The following aspects will be taken into account:
Coherence and effectivensss of the work plan, including appropri of the allocation of tasks and

The work pian is clear, cohsrant and sffective. The individual work packages and associatsd tasks are appropriatedy detallsd. However, thers
ars somg inconsistencies in individual work packagss, for example the name of WFY appears differsntly in the work packags deecription and
the PEAT chart {Figure 3.1.7)

The allocations of taghs and eEoUTss ane adsquars.

[> ity of the participants within th ium (when relsvant)
The consartium is weill balancsd, has the required expartise and has good complementariy.
Appropri of th and p o including rizk and innovation managemant

The managsmsnt siructurs is clearly deecnbed and is appropriats.

The managsmsnt procedures ane adequats. Howswver, innovaton managsmsnt i not sufficientl described

Rick anafysis, mcrm.sesmn}or"‘smnfm s adequats. Howsver, fe asssssment of gensral project risks i not sufficient
slshoratad,

Statua: Yes
Commeants {in case the propoeal is out of scopa)
Not provided

i
i

Statua: Operational Capacity: Yes

“This project is co-financed by the
European Unicn and the Republic of Turkey

B proje Avrupa BRG] ve Tirkdye Curmurtyat taafidan
Finanse edimektedic

TiBITAK
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What happened?

* There have been changes and improvements in all aspects: the
core idea, the consortium, the proposal

* Did they justify the change in the score from 9.00 to 14.007
* Hmmm...

/" e, REPUBLIC OF TURKEY
: (} -/ MINISTRY OF INDUSTRY
.’ AND TECHNOLOGY

N4
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What happened?

* A more convincing story? A better consortium? A change in the
evaluators’ attitudes? Lobbying? Politics?

e All of the above?
* None of the above?
* Noone knows!

* MINISTRY OF INDUSTRY

~+" L& " REPUBLIC OF TURKEY
&
r<.” ANDTECHNOLOGY

N4
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HORIZON 2020

Hope for the best...

*(expect the worst...)

*Some times things go from bad
to worse...

Proposal Evalua.

This project is co-inanced by the

European Unicn and the Republic of Turkey

EUROPEAN COMMISSION Evaluatlon

Summary Report -
Research and
Innovation actlons

Bu proje Avrupa Birld ve Turdys Cumburtyeti tarafndan
Finar i i

Horizon 2020 - Rsssench and Innovation Framewark Programms

Call: H2020-5C6-TRANSFORMATIONS-2018
Funding echame: RIA

Propoeal numbsr: B22613

Propogal acromym: BEST

Durstion (Morthe:

Propoeal tie: Blockehain-bassd Evidenos-as-a-Sanvios for Trum

Activiey:

DT-TRANSFORMATIONS-02-2018

1 UNIVERSITA DEGL STUCI DI SALERNO
2 ANDRIESSEN JEFFREY ELBERTUS BARTHOLOMEUS ML
3 UNIVERSITAT PASSAU DE
. LONDON SCHOOL OF ECONOMICS AND POLITICAL UK
- SCIENCE
5 INSTITUT MINES-TELECOM Fi
8 POSTE ITALUANE - SOCIETA PER AZIONI T
7 COMUNEDI PRATD T
£ INSIEL - INFORMATICA PER IL SISTEMA DEGL ENTI T
LOCALISPA
il INSTITUT NATICNAL DE LA RECHERCHE AGRONOMIGUE Fi
10 Private Instituticn University Kyiv School of Esonomios™ ua
1 Gemainds Neuburg a. Inn DE
Total: 3,008,606
Abetract

Qur project will davelop a reliable, trusted, scalable infrastrunture for providing "Evidenoes an o Sanvics” (EaaS) to polioy-makers, staksholders and
citizena in tha fisld of Publio Procuremant, Environmant and Health protsction. In the distributsd infrastructurs Public Administration offisials will
publioh {open) data that will be disxibutedly availabls, with the charaoteristice of non-repudiation, trustsd, immutabiity end traoeebifty offered by
the distributed ledger infrestrusture, bessd on evallable cpen-souroe biookohein teohnclogisn.

The infratruture will allow to offivials to publinh open data and to eollaboragvely build Piecss of Evidenos [PoEa), i.e. e cutcomes of the analysio
of puublialy availabls detnssts and cthar PeEs, orto the distributed sdger, in sush o wey $hatthe intarsatsd atakshakdars (ofizsna, journalists,
oompaniss, bt ather PA officicks) will be abls to recover the PoE with all the sustnining foundations {datasets, anclyoia, other PoEa) all evailable
an wol on the distributed Ena& pletfiorm. The PoEo will leo allow “perminsicnsd” eoosos, in crder o allow colleberafon emeng diffieront Publio
Adminivtrationn around the came oroosea, eo that, ot the end of the proosoe, the entire flow for the cuioome) will be publioly avaisble.

The EaaZ will be picad in thee Pha, whars the impact and the disnuptive afisats on the crgenization, on the ourment proosesse end on Lssrs wil
be atudied, with s task of isalating susteinable athe of innovation by using the Blockohain and dhoud sschnclogies within the PA. Conourrantly,
the effect on the social stnksholdars will be etudied in the communities surrcunding the pilots. The project will produce o {1) susteinable and
axpendaile blaakahain-bessd imramnictre with agile salaborstian tocls for detaPoE asarsasan, (2) pathways for introducing and adepting itints
Php end (3) good practioss and recommendations, signified es training courseware for PA officials and oher stekehalders.

Evaluation Summary Report

Evalustion Result
Total score: 10.50 (Threshold: 10)

SCORING
Soores must be in the range 0-5.

mlﬁl’pl’?l‘ﬂm of the gcore:
0 Ths proposal faifs 10 SAAreEs the Crisrion or cannat ba 4

1- Poor. The criterion is inadequetely addresssd, or thers ars serious inhemnt weaknesses.

2- Fair. The proposal broadly addresses the criterion, but thers are significant weaknesses.

3 Good. The propesal addresses the criferion weil, but a number of sharsomings are prsent.

4= Very good. Tha poposel adkmsses the criarian vary wall but2 smal numbar of shorfcomings am prasant

5~ Exceliont. The proposal successiully addmszes ail reevant aspacts of the criterion. Any shoricomings ars minar.

Score: 3.50 (Thrashold: 3/5.00 , Weight -)

82261 3BEST-10M7/2018-14:45:34 174
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REPUBLIC OF*
MINISTRY OF |
AND TECHNOI

The following aspects will b4 taksn into account, w0 the extant tat tepRREAdN KR HREPLAEE MRSIRCARREIETOn NN 5
work programme: ' :
Clarky and perdnence of the objectves

This proposal has cisar and pertinent objectives in fne with the call.

The masvation rpreserts goad ambitian far buiding a gaod undarsianing of the advantages and shallangas for pubiic administrations using
biockshain 1o snhance fust in the dalivary of services.

The prapasal insludes o good highvlovel avandaw of tha eaasystom. Difemnt stakehokiars and their invalvamant in a eo-croabian ppraach
provides addsd vaive.

The pillats show commengable civersity in tems of ussrs and scenarios.

Howsver, the abjsctives inck clarty in some key aspeats such as the ‘centification of data’ procssses, which is nscessary for the resulting
Pinoes of Evidence.

Soundness of the concept, and credibllity of the proposed methodology

Propasal rimagines creatively how public administratians could laverage date assets o mshape processes and services in futurs. It alsa
shows 2 sound daseription of ths typs of data that wil b inciudsd on the bisckehain in ordar o zrssts Dissss of Evidanca.

A weil formuated and comprehansive schematic is provided for the difierent buiiding biocks of the proposed architecturs.

An axtanzive but not alwys clsar mathadalegy is presanted Tha focus iz mars an #h  azpacts and lsss I and agis
zalltions that ars nacazsary for the adaption of the fully-fsdgad trust-based soluion. For sxampls, technical mapping, intsraparabiliy, soms
uses cases, implsmsntation of Smart Contracts, sscurity and data privacy lack suffisiant description.

The deplaymant of pilats lacks consistency across countriss.

The targetsd TRL 5 iz unconvincing, shawing insuffiient ambifan far deployment of the technalogicel solufion.

Extant that proposed wark ls beyand the state of the an, and nitlal {8.g. ground-breaking

navel CONCAPRE. and approu:nee. new F’m garnvicas of buginees and urganmlonu modale)

The advancement beyand fhe state of the artin appiying blockchain approaches for public senices reprasents substantial shen changs in
relaian to the mality of cumant public service deployment.

The propasel demanstraies innavasion potantial it applying Pisses of Evidenca ko deiiver betier public sanices with radesigned processes.

The project shows clear differentistion from other EU projosts and other bleshohain-based sorvices.
and, whers relavant, Uee of etaksholder knowledge and gendsr

at
dimsnglon In research and Innovaton comsnt

The proposal shows a strong inferdisciplinary approach with a good blend of academic and industrial partners. This fnks well the
smafnologicel and social damain i addreas the idantifed insttutional, lege, technial and orgenisatonal chaliangss,

iniines and industrial sxperisnce of the réum, fogathar with their particinatory aperoash invaiving stakahalders,
meximizs the chances of suseess fo avercams bamiers and enhanes uptahe of the prajest auizamas.

Sakeholder knowisdge is sxtensively capturad thoughout the pilots.
Scaore: 3.50 (Threehold: 3/5.00 , Weight: -)
Tha following aspects will b taksn into account

Tha exsent 1 which tha OULDURE 0f $he Project Woul conwibuss +0 sach of the sxpactsd IMpacts Mandanad In the waork
programme undar he relevant topic

The propased abjectives contribute wall averall & the work pragrammes impacts.

The autauts show significant potantial to build confidence in services and public auditebility with increazed colleboratian across
‘compiex supply chains and the infroduction of a shared opan date infastciure. However, some impact descripbons are genens and lack
detail

Barriers ane clearfy identified and the use of an incubator can help in the adaption of the proposal's imshnical solufion.

Any Impacts not In the work progi , that would enhance Innovaton capachy, creats new market
PR and growsh of address lesues related w climate change or the
environment, or bring other Important benefite for soclety

The proposal doas not demonstrate any substantial impasts not mentioned in e work programme.

Quality of the proposed MEasUres 1o

- QXPHH and diseaminass the Nm reguke [Innlumg mmgunsmm IPR), and 0 manage ragaarch data whera relevant

- cOmmURIcae the prqm actvides t0 Hmlﬂﬂlﬂ.lw audiencas

The sansiuction of a lgusrilla markating! feam will canfributs fa selecting fhe right parinars far astual implementation of the project's saluion.
Hawever, the commarsial exploitzsan of the project resuls is not efectively deseribed,

The availability of APlz as part of the technival architsture tfhough not entirely novel, shows promising prospects & stimulaie ongaing aoen

Il Azsociated with document Ref. Ares|2018)3565667 - 1

innovation.

Extansive dissamination and communicaSan activites ars described o pramots the project msults, showing good phasing and KPla. The
idenified publicationz wil erable good knowledge ranaferisharing betwasn parinera. IPR issues ere also suffcienty eddrased.

Scors: 3.50 (Thraeheld: 3/5.00, Weght: -}

The following Bzpects will ba taken INto Sccount

Quality and stfectvenses of the work plan, Inciuding extant 1 which the TE0Urces BEsignad to WOk packages &re In line wih
thelr objactives and dellverablae

Tha work pien rafisces wal tha ovaral sbjactves and susputs achisvebls showing the intaraction batwsan govemanca, data as svidsnce,
dasign and partci blackehain b 43 usars, Tha idantifad tasks are cisarl magpad 4o the identiiad
sbjactives.

The distribution of delvarables and tasks acras the project liscyeie is langaly wal thought $rough. Nevertheless, an avery lang inferval
atwean soma milsstones imits afective fmcking.

ot the and

p , Inzluding risk and INnovation managamant

The praject management siructures, decizion making boards, apgroash to collabaration end pracedures for tracking ars sound far this kind of

project.

The innevation management aparoach is aopropriate.

O the athar hand, the risk management aparosch has a few shorfsamings. Far axample, technalogical risks of Hockchain lack sxplict

analysis, and the appraach ta misgasin is insuffcienty proactive.
of the pardelp 0 which the

The prajact shaws 2 high deagree of complementarity of ecadamic, SME ather orivate campanies and public sector pertnars, as wal gz it
good geog istribtion.

&% a whole brings together the necessary experdss

Many partners have extansive expenance in EU projscts and softwar development, which is positive.

The intardisciplinariy and cross-sector skills are highly relevant to successfully implsment the objsctivas of the project but with same
resarvation about the smal number of industrial parners and insuffiiant evidance of cradantials in blockchain innovafion.
Appropriatenses of the allecation of tasks, ensuring that all paniclpants have a valld role and adequate resources In the project
0 Tulfil that role

White al partiers make a substantial contrbution o achisve the goais, having ans parmer lsading a whais WP, inciuding al the tasks and
geliverabies, shows imbalance in the key responsibiiibas betwean the partners. This is a substantial shortcoming, because miiance on a
singie partar for a WP shows the which e whoie sxecution.

of sxparti
Resources are adsquate to implament the actions, and cost braakdown is weil justiied.

Scope of the propoeal

Stanm: Yes

Comments (I cags tha propoeal i out of Ecope)

Stanua: Operational Capacity: Yes
It No, please llst the concamed pannerie), the reasons for te rejecton, and te requastad amount.
Not provided

Exeaptional funding of third country pardcipans:ematonsl organisations

A third coun, ntdmernatonal TIEEION N0t NEted in 2ral An ain CITT T

SXCHpHoN rrmpaf%ﬁmismmrm p e e 10

axperdses, access 10 unique know-how, aceess 10 research infrasiructure, Jecess o pandcular geographical environments,
POSEIDIty 10 INViive KBy Parmers In amerging Markets, SCCSES 10 0912, 8tc. | ( FOF MOrS INformanion, see the Qnline Manual )
Based on the Informasion provided In the proposal, | coneider that the following that

requestsd funding ehould sxceptionally be funded:

(Plaaga listthe Name and acronym of the applicant, Reasons for tfunding and tha 4]

Not provided

Based on the Informasion provided In the propasal, | coneldsr that the following that
requestsd funding ehould NOT be funded:

(Pieags ket the Name and acronym of the applicant, Reagone for funding and the 1

Not providad

22513BEST-1M7/2015-14:45:34
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Horizon 2020 - Resserch and Innavaion Framework Programms Summary Report - st
Research and

Here comes the worse... '

actlons/Innovation
actlons

Call: H2020-SU-HICT-2018
Type of acton: IA
Propogal numbsar:
Propogal acronym: .a.nscrm\.wu
Duration (monthe:
Propogal tite: n,v:ma.r.ndcn Roopones & recovery manaGment bessd ON blockehAin *sVidance as Sanvice®
Activiy: SU-ICT-01-2018 14

" Gram

1 UNIVERSITA DEGLI STUDI DI SALERNOD 871,000
2 Wigs & Munrc 240,626
3 UNIVERSITAT PASSAL

LOMDON SCHCOL OF ECONOMICS AND POLITICAL
SCIENCE
INSTITUT MINE

5 TELECOM

Gl JHOCESKA UNIVERZITA V CESKYCH BUDEJOWVICICH
7 UNIVERSITAET ST. GALLEN

k] Nooawere BV

il ACT CPE| Fl.l\ JONS RESEARCH UK LTD

1

i

1

o

1

, GSOCIETE DECONOV MIXTE ISSY - MEDIA [SEM ISSY

°  MEDI)

13 Gumuirdul‘luu:lu'ga Inn

14

5 IN = INFC'F!MATCA. RER IL SISTEMA DEGLI ENTI
LOCALISPA.

16 Bindblook Vertures, Lda
INESC 1D - INSTITUTO DE ENGEMHARIADE SISTEMAS E
17 COMPUTADORES, INVESTIGACAD E DESENVOLVIMENTO
EM USBOA

16 Pruteoh Innovetion Servioss Lad.

260,366 5.20%
4\616.253 76

Abetract
ARGONAVIS offers an innovative distributed platform 1o dynamically support humen opsrators, with difisrent sklls and baokgrounda, in
anveoaing, oertroling, end managing reapance and recovery actions to oybersscurity events. The platform boosts end foaters the dynamio
aradunticn, gethering ard manegemert of "Pisase of Evidenas’ [FoE} itema for svidenas-baned oscurity end privecy rick nessoament. PoE are
mmutabls, raosabls, resiient, distributed, nor-repudiable, open format, and mechine-reedeble reporta about the esourity and privaoy of Networks
and Infarmesan Syatama {NIS). PaE ers dynemisally produnsd by running oluggabls ayber-security machaniams |e.g. datseior of encmalous
rtverk trafia), oralysing logs from devioes [e.g. [oT devices), and systsma [=.9. servioe-crisntsd symtema), Several PoE ars then linked,
camsiatad, and enalysed to ganersts further analysie, providing edditonal FoF o the ayatemn. Indesd, ssts of PoE oan bs comslated to idemtify
ooordinated attncke. Furthermons, oountermsasurse, nsapanass to attncks are themosbves Pof interlinked with other PoE. PoF are stored within a
merminaicnad bloakchain that implemart a diatributed ledger that in turm supperts the sharing of PoE amang relevart parties =g, CSIRTa).
Hanos, asta of Pof gansrated cwer time within an organisaZion form a veluabie repositary for foransic end attack invesSgations, aince piscee of
awidenos that are stored within the blookohein cannct be tampared with. The .QRGCN.WI.J ‘eooaystsm inoludss a blookchain | distributed ledger,
an eutharing tool to creets PoEs, & navigation toc), and 22 to produce whan triggersd. The projsat inoludea four pits in
arder to demonatrate the bansfita of uaing blookohain for oyb . t bewed on Evidk , end %0 provide smpirioal
gluund 0 our oonolusions et the and of the project. The chrn will bo |1|Dofnmd in four publio administration :rgr_manmnﬁmr four difforont
Europsan sourinies.

Evaluation Summary Report
Total score: 6.50 (Threshold: 10)

SCORING

Soones must b in the rangs (-5

* REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
"+, T+ ANDTECHNOLOGY

Interpretation of the score:

@ The proposal fails to address the crirerion or cannct be assessed dus fo missing or incompists informasan.

BATATIARGONAVIS-22 112018-16:15:089 13 K




i oy ssad or thams arm 5 mrﬂ‘:‘éﬂ&’%‘}” document Ref. Ares(20185900315 - 2211112018

TURI{EYm 1 PoOr. The crimrion is

HOBIZQN 202| 2 Fall. The propasel broedly addrmsses the criterian, but thar ara signifant wasknasses.
JRERFTION. NNDUATION, COMPETITIVENES
3G00d. The prapasel addraszes the criterion well, but & rumbar of shoricamings ars present Europesn Unton and the Repoblieof Turkey
4 Very good. The proposal addresses the crifsion very well, but a smaill number of shorcomings are present. Bu proje Avrupa E'::l,f;:?;’:&?"“"""" tarafndan

5 Excallent. The proposal succassiuly addresses all relevant aspects of the eriteriorLAny shorfeomings ane mingr.

Crivsrion 1 - Excellancs

Score: 2.50 (Threshold: 3/5.00 . Weght: -}
The tollowing GEpects will be taken It GCCOUN, 10 e SXtSNt tht e PrOpoesd WOrk COMMESPONGE 10 the 10plc description In the
WOTK programme:

Clartry and perdnence of the objectdves

Soundness of the concept. and y of the

Extsnt that propossd work I beyond the etate of the an, and demonetrates Innovation powential (8.g. ground-breaking objsctves,
naval concapss and approaches, New Products, sanvicas of busingss and arganieational madsiz)

and, where relevant, use of stakeholder knowledge and gender

of Intar
dimsnglon In research and Innoverton comsnt
Tha propasal targats sub-topic B.

The prapasal prosented the cbjectives in a clsar manner, Hawsver, thay wars naf quantiied adequataly.
Furthermars, same of the objactives of the call text wers raf suficiantly detailed = g forensics, pansiration festing nat coversd

The canoapt iz rot well described =.g. using a permizsion based blockohain structurs iz not sufficienty justiied.

The propased methodalagy is cradibis however thers ar some wesinesses, the numbsr and lscation of e pilots was nat consistant
shraughaut the praposal and how thay plan to implamant aftack-defearce graphs.

The proposal presents a woak state of the art 8.g. insuffisient datail on which erymiographic mechanisms will be used o guarantse prvacy.

Additianally, the stats of the art doss not consider offer relevant rasearch in this domein adequately =.g. TREsPASS project o athers.
Haw the propasal plans o advance e stats of the art i not suffianty innovative.

The prapased application area and consortia canfguration i good and includes publls adminizranians fram several courtrias, and rmal
CSRTs involved.
Thare ars meny gariners with different bachground and discialines.

The proposal has i ke ige howeswer the pilots have nat idared the usans and senvices adequeatsly.
Gandsr has baen considansd sufficiant.

Scors: 2.50 (Threshold: 3/5.00 . Weght: -}

Tha tollowing aepects will be taken Nt actount

The exwent 1o which the outputs of the project would comributs 10 6ach of the expectad Impacts mendoned In the work
programme under the relevant tpic

any Impacts not In the work prog , that would enhance INNCVetion capachy, crasts new market
PR nip and growsh of companles, address lesues related w climate change or the
environment, or bring other Important benefhe for soclety
Quality of the PropoSed MEasUres 10:
- axplokt and digeaminase the project resukte (INcluding management of IPA), and +0 Manage ragearch daw whars relavant
- commUnlcats he project acHviies o diffarant target audiencas

There was no cisar ink batween impast and the objsctves and results.

Market analysiz and fcation of business ities ane insufficiently addressed. Thus innovation capasily is ungisar and the scanamic
impact iz not gredible.

The aupioitation plan is prassnted, howsvar it incks detail and quansficasion far individual plans.

The dissemination plan is not sulficienty focussed an relevant fargers e.g. broad fist of possibie publication activites nat linked o appropriate
target groups.

Tha communization plan iz sdaquats, howsvar, soma sciitias wars not sufficisntly describad (a5 spacific standardization bodiss |

The main princinkes of IPR managemant ars appropniately discussed.
The proposal inciudss an iate plan & manage its i

Score: 1.50 (Threshold: 3/5.00 . Weght: -}

The tollowing aspects will be taken Into account
Guality and effectiveness of the work plan, Including extsnt to which the resources asslgned to work packages are In line with
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Again the question: What happened?

* There have been changes and improvements in all aspects: the
core idea, the consortium, the proposal

* But how did it ended up in a change of the score from 10.50 to
6.507?

* Hmmm...

~+" L& " REPUBLIC OF TURKEY
(} “ MINISTRY OF INDUSTRY
" ANDTECHNOLOGY
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This project s co-financed by
European Unten and the Repeblicof Turkey
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And a more recent example...
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Evaluatlon Summary Report

Evaluation Result

Total score: 12.00 (Threshold: 10)

Form Information
SCORING

Scores must be in the range 0-5.
Interpretation of the score:

0 The proposal falls to address the criterlon or cannot be assessed due 1o missing or incomplete information.
1 Poor. The criterion is inadequately addressed, or there are serious inherent weaknesses

2 Falr. The proposal broadly addresses the criterion, but there are significant weaknesses.

3 Good. The proposal addresses the criterion well, but a number of shortcomings are present

4 Very good. The proposal addresses the criterion very well, but a small number of shortcomings are present

5 Excellent. The proposal successtully addresses all relevant aspects of the criterion.Any shortcomings are minor.

Criterion 1 - Excellence

I 2os2c0-17:1527

1/3

Il Associated with document Ref. Ares(2020)4960921 - 22/09/2020
Score: 4.50 (Threshold: 3/5.00 , Weight: -)

The following aspects wlil be taken Into account, to the extent that the proposed work corresponds to the toplc description In the
T work programme:
. REPUBLIC OF TURKEY Clarity and pertinence of the objectives
(} >: MINISTRY OF INDUSTRY Soundness of the concept, and credibllity of the proposed methodology
e " AND TECHNOLOGY

Evtant that nranasad wark ls havand tha stata af tha art and damanstratas Innauvatian natantlal fa & aranind_hraalbina ahlastivas
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Score: 4.00 (Threshold: 3/5.00 , Weight: -)

The following aspects will be taken Into account:

The extent to which the outputs of the project would contribute to each of the expected Impacts mentioned In the work
programme under the relevant toplc

Any substantlal Impacts not mentioned In the work programme, that would enhance Innovation capacity, create new market
opportunities, strengthen competitiveness and growth of companles, address Issues related to climate change or the
environment, or bring other Important benefits for soclety

Quality of the proposed measures to:

- explolt and disseminate the project resuits (Including management of IPR), and to manage research data where relevant

- communicate the project activities to different target audlences

The proposal focuses on the Healthcare domain, and provides a useful analysis of the Surgical Robotics market. It addresses well the
expected impact defined in the work programme, and related to the Call.

The proposal addresses well some additional impacts, in particular the development of new safety critical applications, possibility of growth for
the EU companies, a redefinition of human robot interaction and innovations in VR-based training.

The management of IPR is well described

Dissemination strategy is considered with a standard approach. However it is not adequately planned concerning the contribution to the
common pool of knowledge.

Communication actions are not described in sufficient details, and left 1o be defined at the beginning of the project.

The exploitation strategy is based on the individual participants’ exploitation plans, which are detailed and focused on the specific product
coming from the project results. The proposal identifies the surgical robot manufacturers as the targets for the exploitation of the project
results. However, the proposed business strategy is not convincing. There is no clear path to engage other industry stakeholders (specifically
SMEs) to produce more and better healthcare robots using their new Al approaches.

A solid innovation strategy necessary to bridge the gap to the market is not presented.

Criterion 3 - Quality and efficlency of the implementation

Score: 3.50 (Threshold: 3/5.00 , Weight: -)
The followlng aspects will be taken Into account:
Quallty and effectiveness of the work plan, lncludlng extent to which the resources asslgned to work packages are In line with
thelr objectives and dellverables
REPUBLICOFTU  APPropriateness of the management structures and procedures, Including risk and Innovation management @

' C-F- MINISTRY OF INI

+ AND TECHNOL( iiBi
°_-22/09/2020-|7:15:27 2/3  TUBITAK




IR

TURKEYin

{(:.} HORIZ!

REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
AND TECHNOLOGY

Bl ~ssociated with document Ref. Ares(2021)772934

Proposal Evaluation Form

EUROPEAN COMMISSION Evaluation

Summary Report -
Coordination and
support actions

Horizon Europe Framework Programme {(HORIZON)

Call:

Type of actlon:
Proposal number:
Proposal acronym:
Duratlon (months):

Proposal title:

Actlvity:

Grant

o
Proposer name Country  Total Cost 7o Requested

1 INTERNATIONAL DEVELOPMENT IRELAND LIMITED 2,856,625 57.15% 2,856,625 5715

2 IE 314,250 6.29% 314,250 6.29%
3 RO 105,000 2.10% 105,000 2.10%
4 ES 296,250 5.93% 296,250 5.93%
3 DE 378,375 7.597% 378,375 7.597%
B ES 274,250 5.49% 274,250 5.49%
7 AT 189,250 3.79% 189,250 3.79%
8 EL 329,750 6.60% 329,750 6.60%
9 BE 83,000 1.66% 83,000 1.66%
10 FR 83,000 1.66% 83,000 1.66%
11 ES 88,500 1.77% 88,500 1.77%

el 4,998,250 4,998,250
Abstract:
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Evaluation Summary Report

Evaluation Result
Total score: 8.50 (Threshold: 10)

Criterlon 1 - Excellence

Score: 2.50 (Threshold: 3/5.00 , Weight: -)

Crhterion 2 - Impact

Score: 2.50 (Threshold: 3/5.00 , Weight: -)

Criterion 3 - Quality and efficlency of the Implementation

Score: 3.50 (Threshold: 3/5.00 , Weight: -

N4

TiBITAK
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B Associated with document Ref. Ares(2022)1363564€23/02/2022

Proposal Evaluation Form

EUROPEAN COMMISSION Evaluation

Summary Report -
Coordination and
support actions

Horizon Europe (HORIZON)

Proposal number:
Proposal acronym:
Duration (months):
Proposal title:
Activity:

Type of action: -

o Grant o
Proposer name Country Total Cost Yo Requested Yo
0 367,500 36.76%
0 208,125 20.82%
AND LIMITED IE 0 202,831.25 20.29%
oial. 0 999,706.25

Abstract:

" "’ REPUBLIC OF TURKEY
c} « MINISTRY OF INDUSTRY
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Evaluation Summary Report

Evaluation Result

Total score: 13.50 (Threshold: 10)

Score: 4.70 (Threshold: 3/5.00 , Weight: -)

Score: 4.60 (Threshold: 3/5.00 , Weight: -)

o i T 7 e T e

Criterion 3 - Quality and efficiency of the implementation

Score: 4.20 (Threshold: 3/5.00 , Weight: -)

" "’ REPUBLIC OF TURKEY
(} *! MINISTRY OF INDUSTRY
AND TECHNOLOGY
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Take away messages

* Both success and failures are part of the game, same as they are part
of our lives

* One needs to engineer them, dedicating systematic resources

* This needs time — a considerable amount of personal time away from
family

* One may not learn everything within a General Information Day — but
it is a start!

* One should not rely on learning by being taught — it needs hands-on
practice

* And above all: one needs to get networked with other people in
Turkey and all over Europe

* MINISTRY OF INDUSTRY
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your own network!

* Independently on your position within the scientific, research or
business domains

* Try build long-lasting relationships with peers but also with other
persons with complementary profiles

* It is impossible to mobilise on specialised resources when one may
never has cared to consider investing on them

* Don’t forget: a team needs time to be built —and can easily break
apart

* Usually in a network you may contribute in the beginning, and then
learn to acquire leading roles, but this is not always the case!
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your own ecosystem!

* One doesn’t need only same-minded people with identical profiles

* It is important to understand the value different people or
organisations can bring to you

* Itis also important to understand the need for consistency and
continuity:

* Noone would build a network or an ecosystem for using it only once
* These are assets that one builds and usually outlive us
* Sometimes results of an effort of today may be visible after ten years
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For follow-up questions contact me at:

* adamantios.koumpis@gmail.com
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Time to ask your
questions!
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COOPERATION, INNDURTION. COMPETITIUENESS
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http://www.turkeyinh2020.eu/
mailto:info@turkeyinh2020.eu
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