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Background in manufacturing

SME programmes at regional, national & International
levels

Worked with EC for over 30 years
SME Key Expert on two previous projects in Turkey

Responsible for SME programmes in the present
project

Visited and advised over 150 SMESs
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AThe EIC

AWhat they offer to
SMEs for 2022

AHow they offer it

AHow to improve your
chances of success

European
Innovation
Council
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WSo, what Is the EIC?

A ElCestablished under Horizon Europe
LINE ANJ YYS @gAUK 0dzR3S

A Supports?3 I YS OKI y I AY ITF NP
early-stage research, through proof of
concept to financing and scal® of start
ups and SMEs.

A EIC steered bEIC Boardmade up of 20
entrepreneurs, researchers, investors,
corporates and others from innovation
ecosystem.

A EIC and SME Executive Agesapports EIC
Board and implements 3 main areas of EIC
activity as set out in annu@&IC Work
Programmes.
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EIC Board

A ElCestablished under Horizon Europe
LINE ANJ YYS @gAUK 0dzR3S

A Supports?3 I YS OKI y I AY ITF NP
early-stage research, through proof of
concept to financing and scal® of start
ups and SMEs.

A EIC steered bEIC Boardmade up of
entrepreneurs, researchers, investors,
corporates and others from innovation
ecosystem.

A EIC and SME Executive Agesapports EIC
Board and implements 3 main areas of EIC
activity as set out in annu@&IC Work
Programmes.
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What Is the purpose of EIC?

European

INNOVATION |
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What i1s behind this ambition?
WO dzNR LISQa Y2aild | YOAUOAZdza A

we M 0 Af f A 2ty idenfif@daveldp¥and Scale up breakthrough
technologies and disruptive innovations in Europe

w 'YALdz$S AY GKS ¢62NIR (2 O2Y0OAYS NBaSH
Accelerator for starups, SMEs and scaleups
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This project is co-fina
ean Union anc
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Europ d the Republic of Turkey

Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti tarafindan

SMEs are vital to Turkish economy

99.8% 0 fEhnierprises
73.8% 0 fEmployment
64.5%0fdBPP
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MEASURE YOUR TECHNOLOGY READINESS LEVELS - TRL

How technology ready is your service/product?

IDEA

Unproven concept, no testing has been performed

BASIC RESEARCH

You can now describe the need(s) but have no evidence

IDEA

TECHNOLOGY FORMULATION

Concept and application have been formulated

NEEDS VALIDATION

You have an initial 'offering’; stakeholders like your slideware

SMALL SCALE PROTOTYPE

Built in a laboratory environment (“ugly” prototype)

LARGE SCALE PROTOTYPE

Tested in intended environmentt

PROTOTYPE SYSTEM

Tested in intended environment close to expected performance

DEMONSTRATION SYSTEM

Operating in operational environment at pre-commercial scale

VALIDATION

FIRST OF A KIND COMMERCIAL SYSTEM
All technical processes and systems to support commercial activity
in ready state

FULL COMMERCIAL APPLICATION

Technology on ‘general availability’ for all consumers

PRODUCTION

j
by
ks

Technology Readiness Levels as adapted by the CloudWATCHZ2 project

Find out more about CloudWATCHZ2 TRL: http://bit.ly/TRL_MRL

www.cloudwatchhub.eu

CloudWATCHZ2 has received funding from the European Union's Horizon 2020 programme
DG CONNECT Software & Services. Cloud. Contract No. 644748
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here does the project inspiration
originate?

CHALLENGES OPEN CALLS

BOTTOM UP

SMEs, Universities, Research bodies, entrepreneurs;gbart
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How Is this delivered In practlce’P
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PATHFINDER

PATHFINDER fungsearchto develop
the scientific basis
to underpinbreakthrough technologies
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How is PATHFINDER delivered?

PATHFINDER (TR4)1
(6))
w 9FNXfeé adl3IsS NBaSIk N

technologies
w DNIyda 2F dzLJ 2 €o
copnyY G241t o06dzR3IAS

A PATHFINDER OperDeadline 4 May
A Challenges; Deadline 19' October

A5 Challenges increasedtoé M c T Y U @
A Carbon Dioxide and Nitrogen manageme: i
A Energy Storage

A Cardiogenomics

A Healthcare continuum technologies

A DNABased Digital Storage

A Quantum Information Processing, Communication and Sensing
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For PATHFINDER Open Consorti

Consortiahave to include at least legal entitiesestablished in

different EU Member States or Associated coumtat least 1 must
6S AY | aSYOSNI {dFdSX witsS3art S
research institutes, etc.

project is co-financed by the
Union and the Republic of Turkey
Birligi ve Turkiye Cumhuriyeti tar
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3kSe [dzSaidAz2ya F2NI I LILIX AOFydax

ADo you have vision for a future technologyhat could make a
real difference to our lives?

ADo you see a plausible wayaxfhieving the scientific
breakthroughthat will make this technology possible?

ACan you imagine collaborating with amerdisciplinary team of
researchersand innovatorsto realise theproof of principleand
validate the scientific basis of the future technology?
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Opportunity to be in a leading-edge
consortium

International networking of researchers
in similar fields

A grant of up to €3m for each consortium
— larger amounts are possible if justified

Funding of 100% of eligible costs

Up to €50,000 for complementary @
activities
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What do evaluators look for?

Does the bid have collaborative, interdisciplinary research which

YSSGa 0KS F2ff26Ay3IX

ADoes it give @onvincing, longierm vision of a radically new
technologythat has the potential to have a transformative
positive effect to European society and econ@dny

ADoes it offer aoncrete, novel and ambitious sciendewards-
technology breakthrouglproviding advancement towards the
envisioned technology?

ADoes the bid have highisk and highgain research approach
and methodologywith concrete and plausible objectives?

nnnnnnnnnnnnnn

/7104 REPUBLIC OF TURKEY
(} «/ MINISTRY OF INDUSTRY
7+, ™ ." ANDTECHNOLOGY

v

TUBITAK




C
s,  TURKEYi
QQ HORIZON 2020

'veCu nyeﬂmﬁd

What Is the process for PATHFINDER Open’?

/ Evaluation Process \

5 months

Submission 4 Rebuttal Evaluapon Feedback
Evaluators Committee

AWARD CRITERI %
Excellence

Impact
Implementation
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Excellence

ALongterm visionof radically new technolog @

A Sciencetowards-technology breakthrough how concrete,
novel and ambitious is it compared to state of the art? What
advancement does it provide?

A Objectives how concrete and plausible are they? To what
extent will the research approach achieve the @
Methodology?

AlInterdisciplinarity: How relevant is the approach compared to
traditional disciplines?

Threshold

4/5
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Impact

ALongterm impact: How significant are the potential
transformative effects for the economy, environment and
society? @

Alnnovative potential: Fbw adequate are proposed measures
to facilitate future translation of research results into
commercial innovations?

ACommunication and DisseminatioiHow suitable are the
measures to maximise expected outcomes and impacts,
AYyOft dzZRAY 3 gl NBySaa NI AaAyd
new markets and address new markets?

Threshold

3.5/5
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Quality & Efficiency of Implementation

AQuality of ConsortiumDo they have all the necessary high
guality expertise?

AWork Plan:How coherent and effective is it? Includes work
packages, tasks, deliverables, milestones, timing and risk
mitigation.

AAllocation of ResourcesHow appropriate and effective is the
allocation of resources to tasks and consortium members?

----------------
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A Febselay 606 Proposals evaluated
May 2021 Cubff

56 projects chosen

322 participants

w45% Higher Education
w28% Research Organisations
w24% Private

w3% other

ceoY | SN IS LINR2S

emMcyyY 20SNFftf &LlS




PATHFINDER
Challenge 2021

A 433 proposals evaluated;
A 5 projects chosen so far
A evaluations ongoing

Selection criteria are similar to Open, but some
differences- refer to EIC web site main differences:

A Grantsupte nY
A Available to consortia or single legal entities
A Can be 2 in consortium

A Evaluation based on Excellence, Impact and
Implementation, as Open

A No rebuttal procedure
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TRANSITION

TRANSITION supports ttmaturation
and validation of novel technologies
beyond proof of principle (TRE6} and
business activities towards
commercialisation
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TRANSITION (TRi6%
w C2N) O2yaz2zNIUAl |y
w ¢SOKy2f23& YI {dzNJ

concept to validation
w .dzZAAYSaa 3 YI NS
w DN yda dzLJ G2 €HPp

TRANSITION Open and Challengds! Deadline 04/05/22,

2nd Deadline 28/09/22

A2 Challenges increased to 8 (¢ n ¢
A Green digital devices for the future

A Process and system integration of clean energy technologies
A RNAbased therapies and diagnostics for complex or rare genetic diseases

A Dedicated Challenges Info Day on 09/03/22
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Successful outcomes fro
AH2020 FET schemes
AEIC Pilot Programme

AERA NET calFET
(CHISEERA, QUANT
ERA, FLAGRA)

AERC PoC Projects




