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‘There's no
success like
failure ... failure's
no success at all.’
— Bob Dylan

* Being successful doesn’t mean to be lucky
e Good luck is welcome but does not depend on us

 There are lots of things to learn from failure

* When we succeed, there is not much to learn: success

cannot be replicated — at least easily — it creates 7/70‘-"’? not failed.
though winner’s psychology I've just found
10,000 ways that

 Success that lies upon a legacy of failures (lessons
learnt) endures longer than success due to good luck

won't work.’

— Thomas Edison
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‘In the US, the onset of the biotech, nanotech
and internet revolutions saw massive amounts
of state funding. The radical technologies
behind the iPhone, from GPS and touch screen
display to the new voice-activated assistant
application Siri, were all backed by the
government.

Mariana Mazzucato, ‘Hidden keys to Europe’s R&D 18/03/2013

‘Without specific targets and
timing, it will not be possible to
determine success (or failure),
or measure progress towards
success’

Mariana Mazzucato, ‘Mission-Oriented Research &
Innovation in the EU’ 2018
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Success in the context
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Can be defined based on:

* The number of projects you win and the amount of EU-funding secured

* The actual impact created within your organisation, the economy & society
This means that you have to:

* Be part of successful proposal schemes

e Be part of successful projects

Which means that you have to:

* Either lead these proposals on your own

* Or be invited in other successful proposals led by a third party
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The Pareto principle in
proposal writing &
project implementation

TURKEYin
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* 20% of the partners and/or

people involve actually wrote the There are ways to change this:
80% of the proposal and ...

* About 80% of people involved
shall claim that they wrote and

v'Select partners carefully
v'Define clear roles/ responsibilities

won the proposal v'Quantify expectations and timeline
« Similarly 80% of the project v'Apply suitable governance and project
success may be driven by the 20% management schemes

of the consortium
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The essence of EU
projects is all about ...
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COLLABORATION

Positive sum and repeated game

4

TiBItAK




More money is available *
in HE and there are plenty =55
of opportunities but... &

* The competition is now fiercer than ever

* Failure rates are high — same high is a risk
aversion attitude among participants

 All in all: the timing for entering the field is both
good and bad
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So ... what is to be

done?
'\(:.}} Hoglf;olﬂggﬁzo
* Celebrate the many opportunities?
* Mourn for the low success rate?
e Do both?
* Do nothing?

4

TIBITAK



Some findings
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* Increase in the complexity of the funding
instruments and the need for acquiring a wide

understanding of cross-cutting issues (related to

impacts, research priorities in connection to regional, national and
European policy aspects)

* Researchers face increased pressure to successfully nature

I e a d O r p a rt i Ci p ate i n p roj e Cts Explore content ¥ About the journal v Publish with us v Subscribe

nature > editorials > article

* Research managers and systematic approachesto ... ...

research management are increasingly being Research managers are essential to
a healthy research culture

But for maximal benefit, more of these academic administrators need to get involved in the
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d dOpted (Research managers are essential to a healthy research culture’, Nature, 07/07/2021)

scholarly aspect of research.



https://www.nature.com/articles/d41586-021-01823-0
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and the Republic of Tiirkiye

Evaluation
Summary Report -

Call: - Horizon Europe (HORIZON) ) .
Type of action: Q(.‘}. TORL 1L Innovation actions
Proposal humber:

Grant
Proposal acronym: Proposer name Country Total Cost R d
Duration (months): equeste
Proposal title: Evaluation Summary Report

Activity: Evaluation Result

Criterion 1 - Excellence

Score: 4.50 (Threshold: 3/5.00 , Weight: -)

The following aspects will be taken into account, to the extent that the pronosed work corresbonds to the descrintion in the work

programme: e j . . - . .
- Clarity and pertinence of the project’s objectives, and | Criterion 3 - Quality and efficiency of the implementation

state of the art. ; : ]
- Soundness of the proposed methodology, including th Score: m (ThreSh0|d- 3/5.00, We'th- ')

approaches, appropriate consideration of the gender dil The following aspects will be taken into account, to the extent that the proposed work corresponds to the description in the work
science practices, including sharing and management ¢ programme:
users where appropriate. - Quality and effectiveness of the work plan, assessment of risks, and appropriateness of the effort assigned to work packages,

and the resources overall.

- Capacity and role of each participant, and the extent to which the consortium as a whole brings together the necessary

Score: 5.00 (Threshold: 3/5.00 , Weight: -) expertise.
The following aspects will be taken into account, to the extent that the proposed work corresponds to the description in the work
programme:

- Credibility of the pathways to achieve the expected outcomes and impacts specified in the work programme, and the likely scale
and significance of the contributions from the project.

- Suitability and quality of the measures to maximise expected outcomes and impacts, as set out in the dissemination and
exploitation plan, including communication activities.
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Evaluation criterion Implementation
Proposal

Proposal 1: Strong technical part - Impact 4.5-5.0
‘neglected’

Proposal 2: Good but indifferent 3.0-3.5
Proposal 3: Strong proposal writing skills 3.5
but relatively weak S&T competence

Proposal 4: Clearly weak proposal <3.5
Proposal 5: Clear winning signal 4.5-5.0

3.0-3.5

3.0-4.0
4.5

<3.5
4.5-5.0

4.0-4.5

3.0-4.0
4.0

<3.0
4.5-5.0

4

Ti'BIMAK



A Call of 2016...

Proposal Evaluation Form

EUROPEAN COMMISSION Evaluation

Summary Report -
Coordination and
support actlons

Horizon 2020 - Ressarch and Innovation Framewark Programme

Call: H2020-05-5CT-2018
Funding &chema: 1A
Propoeal numbssr: 740723
Propoeal acronym: C5-AWARE
Duration (monthsek 36
. A oybenesourity aituational awarsness and information sharing sokution for looel publio edministrations based on
Proposal tite: ndvanzsd big data anafynis
Activiey: DE-02-2018
Gramt
M PIOpOGST NEMS Coumary  Total Cost % R : %

1 COULUN ¥LIQPISTO Fl 661,260 661,260
2 UNINERSITAT WIEN aT 364,376 364,376
3 UNINERSITAT PASSAL DE 360,000 360,000
4 Caris Reesarch Lid UK 335,000 234,600
B 3RDPLACE SAL IT £30,000 301,000
8 DashZaft ApS DK 484,060 342 336
7 PERACTOM LIMITED IE BIT.B12E 365,488.76
8 Irnovatve Seaurs Technologiss P.C. EL 360,260 245176
3 ANDRIESSEN JEFFAEY ELBERTUS BARTHOLOMEUS HL 368,260 244,376
10 AMCITEL SPA IT 344,260 242,376
11 Opean Teshnology Services 5.4 EL 261,260 175,676
12 ROMACAPITALE IT 171,676 171,676
13 Munisipakty of Larisea = 115,000 115,000

Total: 4,648 3626 3,728,603.76
Abgiract

Cybesresourity i one of todey's moat challenging escurity problema for commercial compariss, NGOe, govermmernted inottutions as well as
redividuale. Aeanhing beyand the tschnclogy focussd boundaries of clossioal informetion tachrology (IT) security, oyberescurity includes
orgarizational and behavioural aspeats of [T systema and aloo neads to somply 1o the ourrsntly actively develaping lsgal and regul atory framewark
for oybemeaourity. For sxampls, the Eurcpsen Union necsntly pasaad the Metwork and Information Security (MIZ) dirotive that obligas member
etmtea o get in line with the EL atrategy. Whils lergs oorponations might haws the rsscurces to follow thoes develcomenta and bring sheir [T
rirantrusturs and sarvioss in line with the requirsmsnts, the burdsn for amaller organizations ks lboal publio admiristration will be substertial and
tha required resouross might not be evailable. New and innovative solutions that will help looal public administration 1o saoe $he burdsn of baing in
ina with oybemecurity requirsmants anrs nesded. For sxemple, oooperafion and coordination io one of the major aspeots of the KIS and EL
oyberssourity stratsgy. n enabiing technology for oooperation and ooondination is oyber sftuational awareness and information sharing of oyber
reidamts. In $his projeot we propoes & oybsnesourity situational ewarsnees sdution for looal publio adminiatrations that, bessd on an analysio of the
oantart providss awtomatic incident deteation and visuslization, end sneblss information sxchangs with relevent national and ELU leval NIS
authoriten ke CEATe. Advanoed features like systam sef-hmaling based on the situational awareness tschnologes, and multiingusl semarntioa
support to ancournt for languags barrisrs in the ELI oomext, ars part of the sclution.
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Evaluation Summary Report

Evaluation Resul

Total score: 14.00 (Threshaold: 10)

Form Information
SCORING

Soores must be in the rangs 0-5.

Inferpreranion of the Ecore:
(- Tha proposal falls w0 s0drecs the Crterion or carnaof be assessad dus fo missing arincomplefs information.
1— POOT. The critenion is inadequatsy sodmssad, or there am senous inhamnt weaknesses.
2= Fair. The proposal broadly addresses the cniterion, but there sre signiicent weaknesses.
3 G The proposal addressas the anfmnon wel, but a number of shorfoomings are presant.
4 oy good. The popossl addmsses the crimrion very well, but & small numbar of shorfcomings ame presant

5 Excallent. The proposal sussessiilly addmsses all redevant aspests of the cnterion.Any shorcomings are minor.

Crizarion 1 - Excallanca

Scors: 5.00 (Threshold: 3/5.00 , Waight: -)
Tha following azpacts will b5 taken Intd ACCOUNL, t0 e SXtaMt that the Propoesd Work cOMesponde +0 the oplc degcription In the
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Score: 4.50 (Threshaold: 3/5.00 , Wasght: -]

The tollowing sepecte will b6 taken Intd 8CCoUNt

The exzent to which the outpute of the project would contribuse t0 each of the expactad Impacts mendoned In the work
programme undar the relevant wophc

The proposed work has potental for significant impact i all three areas listed i the work programme, and this impact is cleany jushibed in e
oropasal.

Any eubesantal Impacte not mendoned In the work programme, that would ennance Innovaten capachy, Cragts new market
opportinides, etrengthen compettdvenaes and growsh of companles, addre£e lesuse ralatad 10 climate change or the

N Crisrion 3 - Qually and stficiency of the Implementation

The propa

ofcybarin  Soore: 4.50 (Threshold: 3/5.00 , Weight: -]
#o have be
cybarmazs  TE TOlloWIng aepects will be taksn Into account

Crealky and affecdvensss of the work plan, Including sxtent o which the resourcas seelgned w0 work packages ars In ling with
thelr objactdves and dellverablas

In genaral ihe work plan 15 cisar, balanced and coberent, and the stuchae of work packages s appropnate. The proposal doss nof clearfy
axpiai wiy the development of the cone slements in fasks T3.7T fo T3 7 is fmshed bafore ihe mourements analysis s fnished. Resources are
Aporopnaisiy alocated.

Appropristenaes Of the Management sructures and procedures, Including risk and Innovadon management

Management siruchure and procadunss ane approprafe, sfhcient and weil cdeascrbed. 4 ciear srafegy for the communicaban within fha
Gonsarhum is deniied. nnovaton management is acsquaiely acdnessed. 4 nsk analysis is provided, with apgropnate mbpahon actions.
However, mchnical nsks are not analysed in sufficient cetay,
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A year earlier ...

Proposal Evaluation Form

oroje Avrupa Birligi ve Tiirkiye Cumhuriyeti
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project is co-funded by the European Union

EUROPEAN COMMISSION Evaluation and the Republic of Turkiye
E . . Summary Report - 2. TURKEY.
u Horizon 2020 - Rssearch and Innovation Framework Programme Hasaa::ch apnd Q(.:}} HORIZON 2620
innovation
actions/Innovation
actions

Calt_ TR0 D-2015-1
ol D eon acton Evaluation Summary Report
Proposal acronyme PRESTO hmtion Reeult
[h.nﬁnn{l_mnﬂm]: 36 ) ] ) ] =
v e et and Fick Asaeesment Procedures and Techriguee for Big Data Sa Total score: 8.00 (Threshold: 10)

> OQULUNYLIOPIST Fl 550000 1459

3 Carie Ressarch | UK 373125 BATH SCORING

4 UNIVERSITY OF MACEDONIA B 28750  711%

5 PERACTON LIMITED IE 568438  1500% .

&  3RDPLACESAL T 5250  1514% Scorss must be in the range 0-5.

7 CoreTach Innovations LTD MT 3370 856k

8 ISISFORENSICS LTD UK 37825  88d% Interpretation of the scors:

0 EFSTRATIOS ARAMPATZIS MONOPROSOPI EPE H 2770 73%

: :L”“‘J 3.781.238 - The proposal fails fo sddress the criterion or cannaf be sssessed due to missing or incompists information.

RESTO ie an Innovaticn Action that bulde on three maturs technologies each developsd by SME partnere in Ireland, sl
daploy robust eecurity technology aessesmant techniques basad upon interdiaciplinany resasnch and frequent fesdback fi
SME, telacaom and e-govemment s casse of tis project. In the propect we bulld an indapsndant security and risk suwdit
that will: - ldantify potental threats and weakneesse in the tangeted cloude - Analyss threata in highly distributed cloud-opi
FyEisme in a remaote mannsr; - Analyss reeulte and perfom advanced cybar escurnity analytice over the retneved data - Pr
pereonalized report over findings and, firally, advies them on countarmeasunse. PRESTO goss beyond axisting stats of t
practices, 8E it includss and aleo scane for human-baesd vulnerabiitiss such ae swecspiibilities to social sngnesring atta
inroducsd in the project ie that we deecribe syeteme and ssnvicss by wsing nat only their tachnical specifications but also
the behavioural characteristics of their ieare. PRESTO produces & robust cloud computing sscurity rek szeasement and
framework that offsrs a scalabls sat of highly customizable sardices that analyss - in an automansd and vendor-indepand
rigke concaming the coud computing ssnics from & wesr perepaciive. PRESTO reporia the security threat the parSicular
suggestions on how to mitigats them. Lesrs rangs from end-users (Saa5) over developsrs (PaaS) to admine (laaS). Laset
proposse A standardized five level waming syetem for cloud threats that ars intagrated within the offsred aoftwars solutic

1- Poor. The critanion iz inadequately addressed, or there are senous inhensn! weaknssses.

2- Fair. The propasal brosdly sddressss fhe cienon. but there are significant weaknessses.

F Good. The proposal addresses the critemon wel, but a numbesr of shorfcomings ars pressnt.

4 Vary good. The proposal addreesss the critanion wery wel, but 2 small numbar of shorfcomings ans present.

5 Excellent. The proposal suceessiull addresses ol retevant aspects of the crtenon.Any shaorfcomings are minar.

Criterion 1 - Excellance

| MINISTRY OF INDUSTRY

2\ RePuBLICOF TORKVE Score: 250 (Threshold: 3/5.00 , Waight: 100.00%%)
) o TEGHNoLOGY Maota: The following aepects will ba taken into account, to the axtent that the proposed work comesponds to the topic d&nﬁipti-:!;

in the work programme. If a proposal is partly out of scope, thiz must be reflected in the sconing, and explained in the commen



Score: 3.50 (Threshold: 2/5.00 , Weight: 100.009%)

Mote: The following aspects will be taken into account, to the extent to which the outputs of the project should contribute at the
European H‘I-li'ﬂfﬁtﬂl’l‘ﬂﬁﬂl‘lﬂ] leveal: o

Tha sxpectad impacts listad in the work programme under the relevant tonic i i .
The proposal ideniifies he relevant expeched impacts Fsfed in fhe work progrs Critarion 3 - Quality and efficiency of the implementation
the claim for this achisvsment is nof sLficiently substanmiatsd. Scors: 3.00 (Threshold: 3/5.00 , Waight: 100.00%)
Enhancing innovation capacity and integration of new knowledge Mote: The following sspacts will be taken into sccount:
The proposal is clear as to how it will anhance innovation and the intsgration ¢ Coherence and effectivenaas of the work plan, including appropriatenees of the allocation of taske and resources
Strengthening the competitivensass and growth of companies by develo  The work plan is claar, coherant and sffective. The indhvwdual work packages and associaled (asks are appropnately detalea, However, there
global markets and where relevant, by delivering such innovations to th are some Inconsistencies I individual work packagese, for example the name of WFY appears diferently in the work package deecripdion and
N : . . . the PEAT chart (Figure 3.1.7)
The proposed project will sirengthan the competitivensss of e CONSOMILT A8 The alloeations of fasks And /ESCUTES Are adsquals.
the growth of companiss oulside of the consortium. '
Complemeantarity of the participants within the consortium (whan ralevant)

Any other envircnmental and socially important impacts
Mo relsvant environmental and socially important slements ars sxpiicitly add The consorbum s well balanced, has the required expertics and has good complemenianiy.

Effectiveness of the pr i res 1o axploit and di inate the T Ppropristensss of the management structures and procedures, including risk and innovation managemeant
communicats the project, and to manage research data where relevant  The mansgemsnt siructure is clearly described and is appoprats.

The proposed measures fo disseminate and communicate the results of the pr 1he Managament proceduras are adsquats. However, innovation management i nof sufiicient]y described
The commercizliaation and sxpicitation of the project’s results are weil descrip sk analysie, which focuses mainly on the phasee of work, iz scequats. However, e assessment of gensral project Msks i nof suficisntly
the individual sxploitation interests for the consortium members. elzborated,

PR managamnt i b ctrssad n e Concrtm Agrsmen: The oo [ e
PESOUTDSE 15 A DOSITVE slement. of tha
Statua: Yes
Comments (in case the proposal is out of scops)
Mot prowided

Statuz: Operadonal Capacity: Yes
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What happened?

TURKEYin
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* There have been changes and improvements in all
aspects:

v'the core idea
v'the consortium
v'the proposal

* Did they justify the change in the score from 9.00 to
14.007?

4
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What happened?
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* A more convincing story?

* A better consortium?

* A change in the evaluators’ attitudes?
* Lobbying - politics?

* Good luck?

* All of the above?

No one can tell for sure!
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Proposal Evalua.ioi Form

EUROPEAN COMMISSION Evaluatlion
H o p e fo r t h e b e St see m Herizon 2020 - Rssserch and Innovation Framswork Programme Summarr Haport -
u Research and
Innovation actlong

Call: 20 20-5CE-THANSFORMATIONS-2018

Funding echeme: Rl&

Propoeal numbar: 22813

Propogal acronym: BEST

Duration (months 36

Propoeal ttle: Blockchain-based Evideroe-as-a-Senvios for Trust

Activiy: CT-TRANSFORMAT IONS-02-2018

BUaEtS
UHINERSITA DEGL STUDI DI SALERNO IT bB8,260 15.60% bb4, 260 13.60%

... but you may get the

i
2 ANDRIESSEN JEFFREY ELBERTUS BARTHOLOMEUS ML 367500 11E3% 37600 11.89%
3 UNINERSITAT PASSAL DE 268260 BE2% 68260 462
" LONDONSCHDOR = =rrainasns: stun s ranas
PR P
worst ' soENeE Evaluation Summary Report
5§ INSTITUT MINESTI
8 POSTE TALLANE-!
INSIEL - INFORMAT
8 . X
wocausra Total score: 1050 (Threshold: 10)
3 INSTITUT HATIONS
10 Private Inatitution Lr
1 Gameinds MNeuburg e

Some times things go from == . o

citizena in the fisld of Publio |
pubibah {open) data thet will b

b d d to worse ... the derbued leder infreett - Sporms must be in the range 0-5.

of publioly availabls datnsats

oompaniss, but other PA offs -
an weel om the dhatributed Eat Inferpresasion of the ECOre:

Administrations around the o — . . . .

Thia Ena® will b pictad in # - Tha proposa! falfs w0 S0DVREE the crimeyion or cannal be assessad dus fo missing or incomplens informanon
e ptudied, with S tank of i

the effect on the oosial stakel T— PoOv. The crifenion is nadeguatey addressad, or theve ame senous inhamnt weaknessas,

axpendebls blookohain-bess
Phn end i3] good practoss ¢ . L. L
2- Fair. The pmposal broadly addresses the cniterion, but thene are significant weaknesses,

3 Gopd. The proposal addrssas the cnfenon wel, but a number of shorfcomings are present.
4 VWevy good. Tha proposal addmssaes the criterion very well, but s small numbar of shofcomings are presant

5— Excallent. The proposal successiilly addmsses alif reievant aspacts of the cntenion. Any shardcomings are minor.

Crirarion 1 - Excallancs
Score: 350 (Thrashald: 3/5.00 , Waght: -)

; @
REPUBLIC OF TURKIYE
INISTRY OF INDUSTRY
/ AND TECHNOLOGY
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Score: 3.50 (Threshold: 3/5.00 , Waight: -)
The following eepects will be taken It account

The exrent 0 which the outputs of the project would comtribuse +0 each of the expected Impacts mendoned In the work

programme under the relevant woplc

The oroposed objectives contnibute wall owverall o the work programme impacts.

The outputs show significant potantial fo buvid confidence in povermment senvices and public auditshily
comgiex supgly chains and the intreduction of a shared opan data infastrusture. However, some impa
datail

Barriars are cleardy identfiad and the use of an incubaror car help in the adoption of the proposal's s

Any eubesantal Impacte not mendoned In the work programme, thet would enhance Innovet
opporunites, strengthen compesttivenses and growsh of companles, addrase leguee ralated
anvironmant, or bring other Important bensfie for oclety

The proposal doas not demonsrate Ay substanhal impacts nof menhaned in e work progremma.

Qualky of the propossd MeasUes to:

- guplokt and dissaminats the project reeuks [Including management of IPR), and 0 Manags n
- coOmmunicas tha project actvides to diffterens target audiencee

The construchon of a guenlla marksfing” fesam will confnbute o seleciing e Rght partnans for actual in
Howsver, the commansial sxploitation of the project resuls is not stiscively describsd

The avarizhiliy of APs as part of the technical archiscivre fHough nof antimdy nove, shows promising

251 ABEST-10MT20153-14:45:34

\ REPUBLIC OF TURKIVE
MINISTRY OF INDUSTRY
ND TECHNOLOGY

Score: 3.50 (Thresheld: 3/5.00 , Weight: -)

The following aspecte will be taken Into acCount
Crualky and etfectvenses of the work plan, Including extent to which the resources gegignad to work packages are In line with
thiglr objsctives and dellverablas

The work géan rffects wail the overall chisctves and oulpuls schisvehls showing fhe inferaction befweean govemancs, datn as evidence,
gasign and parfcinatory aporoaches, blackohain, depioyment, oureach iz users. The idantifed tasks are cisary meppad io the identfad

The gdismbution of dalverables and tasks acrss the project iifecycle 15 largely wel thought trough. Nevartheless, ar overdy bng intenal
batwesn some milssiones mits sfacthe acking.

Approprigtanass of the management suctures and procedunss, Including riek and Innovation managsament

The project managemeni sbuchues, decision making boands, apprach o colabaration and provedunes for ecking ame sownd for this find of
project.

The innovalion managament aponaach i anproprates.

On the offar hand, the risk managemant approach has a few shorfcomings. For sxampls, technological nsks of Blockchain leck sxplcd
analysis, and the aporoach to mitigation is insuffcrenty croachive.

Complamentarity of the pardcipants and axtent to which the congsrdum a& a whols brings togethar the NeCeesary axpardos
The project shows 2 high degree of complemenianty of acadamic, SME, other private companias and public secfor parfnars, as wall as #
gamonsiraies good gacgraphical diskiution.

Many parinas have sudensée sxpaniance in EU projacts and soffwam development, which is positive.

The infsmisciplinanty and cross-sechor skiils are highly relevant o succassiialy implsment the ohisctives of the projact, buf with soma
resarvation abouf e small number of indusinal parfners and insuficiant svidance of credantials in Blockohain novafion.

Approprigtanass of the allecation of taeke, ensuring that all paricipants have & valld role and adequats reEoUrces In the projact
0 tulfl that role

Whiie all pariners mafie a substartial coninbution i achieve the goals, Raving ons pariver leading a whole WP, inciuding all the tashs and
oaiiverables, shows imbalance in fre key responsibiihes betwean e parners. This is & subsiantal shoncoming, becauss reisnce ona
singie parinar for a WP shows the misallocaion of sxpartiss, which jropandises the whole srecution.

Rezources are adagquate to implemant he actions, and cast braskdown is wal justiied,



Here comes the
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This project is co-funded by the European Union

Proposal Evalua.ioin rorm

and the Republic of Turkiye
EURCPEAN COMMISSION Evaluation
. Summary Report - 3
Horizan 2020 - Rsesarch and Inrovation Framewark Programms TURKEYin
E- Research and Q(.:}}“OR‘FONNN
Innovation
actlong/lnnovatlon e L e
_ Abetract
- 20-SU-ICT-2 - . . . - .
%ﬂgmm; P SHETe ARGONAV|S offers an innovative distributed platform o dynamically support human operators, with difisrent akalla and baokgrounda, in
Froposal acronym: R asssoaing, corroling, and managing response and recovery actions to oybarsscurty evants. The pletform booste and fosters the dynamio
E:';;ﬂﬂ.ﬁf’m :ﬁwﬁrmnwa,mwmmsmmmm siockohain - DNDOUTHON, gathenng and managemeant of "Fisose of Evidenoe’ {PoE) ieme for evidenoe-based seourty and priveoy niek assssament. PoE are

Activiry LT ORI A mmurinbls, troosabls, resiient, distributsd, nor-repudiable, open format, and maohine-readable reports about the ssourity and privacy of Networka
-:u~|:| Informaton Syetems (MI:5). PoE are dynemically produoed by rurning pluggabls oyber-sscurty mechanisma {e.g. deisctor of anomalous

1 UNIVERSITA DEGL STUDI DI SALERNO T 871,000 - : ) . - ) - ; ) .
H iy S w0 notwork trefhol, analysing logs from devioes {e.g. loT devices], and systema (e.g. servioe-orisntsd oyoteme). Sevaral Pol are then linkad,
;  LONDON SCHOOL OF ECONOMICS AND POLTICAL ok msoe ‘Comelated, and analysed to ganerate further analyeie, providing additional Po 1o the oyobem. Indead, eotn of PoE can be comelated to idetify
5 INSTITUT MINES-TELECOM FR 30437 ooordingted oftacks. Futhermons, courermsasurss, responoss to otincke ars themoshess PoE intsdinksd with ottesr PoE. PoE are storsd within a
8 JHOCESHA UMIVERZITA V CESKYCH BUDEJOVICICH cz 170,760 . . ! . ! . . i _ ; e
7 UNIVERSITAET ST. GALLEN cH a5 parmiceicrad lookohain that implamane a distributed lsdger that in tum supports the sharing of Pof among refevant partes |a.g. CS5IETe).
8 Nooawars BN N 388,126
@ ACT CPERATIONS RESEARCH UK LTD uk 2615 [Henos, estn of PoE gensrated over tme within an crganisagon form a valuable repoaitory for forensio and attaok investgabons, sincs pisoss of
10 COMUNE DI PRATO IT 147,600 . . - - e g
11 MESTORISEK cz  1sagee  ewidenos that ane stored within the blookohain cannct be tampared with. The ARGOMAVYIS sooaystesm inoludss a blookohain / distnbuted ledger,
" SOCIETE D'ECONCMIE MIXTE ISSY - MEDIA {SEM ISSY = . . . . .
2 ey 22600 s gurthoning tool o oreate PoBs, a navigation food, and emart contracts to produce rew svidenos when triggered. The projeot inoludes four pilobe in
13 Gamainds Nau N DE 183,600 - . = . . .
N e cz  1sgrs ‘Ondar to demonatrate the bearefiin of using blookohain for oyber-attank management bassd on Evidenoe-as-a-5ervios, and 1o proside smpirioal
INSIEL - INFORMATICA PER IL SISTEMA DESLI ENTI - - = - - .. - : : =
16 | CeallSPA m 2315 ground to our oonolusione: at the and of the project. The picis will ke mplemenisd in four publio administraton organizations from four different
18 Birdbiook  Len PT 37130 =
NESE 1D - INSTITUTO DE ENGENHARIADE SISTEMAS £ el || g e B
17 COMPUTADORES, INVESTIGACAQ E DESENVOLVIMENTO PT 240,260 .
EM LESBOA
o e powesion Seons L e sem Evaluation Summary Beport
Total: B,465,776.26

Total score: 6.50 (Threshold: 10)
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Crizarion 1 - Excallanca

Score: 250 (Thrashold: 2/5.00 , Waight: -)

Tha tollowing aepects will be taken INtD ACCOUNL, 0 the sxtant that tha propossd Work COITEEPONdE +0 the toplc description In the
WOIK programme:

Clartey and perdnance of the objscdves

Soundneet of the concept, and crediblikty of the propoeed methodology

Extant that propoesd work ke beyond the etate of the art, and demonetratse Innovaslon potentlal {e.g. ground-breaking objectives, [orkve Cumhurivet

edilmektedir

novel concapss and approschss, New products, sanvicss of buelnase and organiestlonal modale) y the European Union
Approprists conglderadon of Interdigciplinary approaches and, where relevant, ugs of etakeholder knowledge and gender cotTunaye
dimangion in reesanch and Innovaton content

The proposal terpets sub-topic B IRKEY.n

ZON 2020

The proposal presented the abjscives in 2 clasr manner. Howsver, they wams
Furtharmars, sama of the objactives of the cal taxt wene not suficiantl datale [l gL | 0 ) B Impact

The comcapt is not well descnbed &g, wsing a parmission based blockchain s Eﬂ{(ﬂ' lﬁ'ﬂ |:T|'TEEE-I"!:‘C| _3:5 Dﬂ Walgl'rt _'I

The propased methodsiogy 13 credibis howsvar fhers are some wearnsszes t Tha following aspecte will o taken It account

$hraughout the proposal and how thay plan to implement anack-defance st Thg ayent t0 which the outpute of the project would contribute t0 each of the expectad Impacts mendonad In the work
programme under the relevant tophc
Any subesantal Impacts not mendonad In the work programms, that would enhance Innovatden capaciy, cregts new market

apportunides, strengthen competitvenses and growsh of companies, addreee lecues related 10 Climete changs o the
envircnment, or bring cther Important benefhe tor £ociety

Qualtty of the propoeed Measures 1

- axplakt and disseminats the project rasule (Including management of IPA), and t0 Managea ragsarch data whers relevant
- COmMmMuUnicaEts the project actdvides vo differant target audiencae

There was no cisar ink banween impacr and the ohjectves and resuirs.

Markar analysis and identiication of business copartunities are insullicienty addressed. Thus nnovanion cagacty 15 unciaar and the sconamic
impact iz not cracibla.

Crherion 3 - Qually and effickency of the Implemantaton

Score: 1.50 (Threshold: 3/5.00 , Waight: -]

The following aspecte will b2 taken Intd AcCount
Cruality and effectvenses of the work plan, Including extant to which the regources aegigned 10 work packages are In line with

T achdbes naf (infied & aporoorats
it standarchsaton booies |l

«’\ REPUBLIC OF TURKIYE
MINISTRY OF INDUSTRY

%/ ANDTECHNOLOGY COMPETITIVE
LTS SECTORS
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Again the question:

Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti
tarafindan finanse edilmektedir

a This project is co-funded by the European Union
t a p p e n e and the Republic of Tiirkiye
[

O
s,  TURKEYi
{(.9. HORIZON 2020

* There have been changes and improvements in all
aspects: the core idea, the consortium, the proposal

* But how did it ended up in a change of the score from
10.50 to 6.507?

* Hmmm...

4
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And a more recent *
exa m p I e eee B

This project is co-funded by the European Union
and the Republic of Tirkiye

Evaluation Summary Report

Total score: 12.00 (Threshold: 10)

Form Information
SCORING

Scores must be in the range 0-5.

Interpretation of the score:

Criterlon 1 - Excellence
0 The proposal falls to address the criterlon or cannor be ass

1 Poor. The criterion is inadequately addressed, or there are se- 209/2020-17-15-27
- ') = .
2 Falr. The proposal broadly addresses the criterion, but there a

3 Good. The proposal addresses the criterion well, but a numbe

4 Very good. The proposal addresses the criterion very well, bu

5 Excellent. The proposal successfully addresses all relevant as

I Associated with document Ref. Ares(2020)4960921 - 22/09/202(
Score: 4.50 (Threshold: 3/5.00 , Weight: -)

The following aspects will be taken Into account, 1o the extent that the proposed work corresponds to the toplc description In the
work programme:

Clarhty and pesrtinence of the objectives
Soundness of the concept, and credibliity of the proposed methodology

Evrant that aranaAasad uwiark le havand tha stata Aaf tha art and damanstratas lrnRnAavatlan ratantlal fa Aa AarAriiaAdlkraalrlansa aklastlhoeas

4
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i - = et
Criterion 2 - Impact

Score: 4.00 (Threshold: 3/5.00 , Weight: -)

The following aspects will be taken Into account:

The extent to which the outputs of the project would contribute to each of the expected Impacts mentioned In the work
programme under the relevant topic

Any substantlal Impacts not mentioned In the work programme, that would enhance Innovation capaclty, create new market
opportunities, strengthen competitiveness and growth of companles, address Issues related to climate change or the
environment, or bring other Important benefits for soclety

Quallty of the proposed measures to:

- explolt and disseminate the project results (Including management of IPR), and to manage research data where relevant

- communicate the project activities to different target audlences

The proposal focuses on the Healthcare domain, and provides a useful analysis of the Surgical Robotics market. It addresses well the
expected impact defined in the work programme, and related to the Call.

The proposal addresses well some additional impacts, in particular the development of new safety critical applications, possibility of growth for
the EU companies, a redefinition of human robot interaction and innovations in VR-based training.

The management of IPR is well described.

Dissemination strategy is considered with a standard approach. However it is not adequately planned concerning the contribution to the
common pool of knowledge

Communication actions are not described in sufficient details, and left to be defined at the beginning of the project.

The exploitation strategy is based on the individual participants' exploitation plans, which are detaited and focused on the specific product

S SR EE SRS 2 Criterlon 3 - Quality and efficlency of the Implementation
results. However, the proposed busines

SMEs) to produce more and better heal Score: ﬁ [Th]’E‘Shd d:3/5.00 . WEIghlﬁ )

A solid innovation strategy necessary I¢ The followlng aspects will be taken Into account:

Quality and effectiveness of the work plan, Including extent to which the resources assigned to work packages are In line with
thelr objectives and dellverables
Appropriateness of the management structures and procedures, Including risk and Innovation management

REPUBLIC OF TURKIYE
MINISTRY OF INDUSTRY
AND TECHNOLOGY
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Bl ~ssociated with document Ref. Ares(2021)7729347 - 14/

Proposal Evaluation Form

EUROPEAN COMMISSION Evaluation

Summary Report -
Coordination and
support actions

Horizon Europe Framework Programme (HORIZON)

Type of actlon: e

Proposal number:
Proposal acronym:
Duratlon (months):

Proposal title:

Actlvity:

, Grant o
Proposer name Country  Total Cost % Requested %
1 INTERNATIONMAL DEVELOPMENT IRELAND LIMITED 2,856,625 5715% 2,856,625 5715%
2 314,250 6.29% 314,250 6.29%
3 105,000 210% 105,000 210%
4 296,250 5.93% 296,250 5.93%
5 378,375 7.57% 378,375 7.57%
B 274,250 5.49% 274,250 5.49%
7 189,250 3.79% 189,250 3.79%
8 329,750 6.60% 329,750 6.60%
9 83,000 1.66% 83,000 1.66%
10 83,000 1.66% 83,000 1.66%
11 88,500 1.77% 88,500 1.77%
=1 4,998,250 4,998,250
Abstract:

.
4\ REPUBLIC OF TURKIVE
*] MINISTRY OF INDUSTRY
%7/ ANDTECHNOLOGY COMPETITIVE
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Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti
tarafindan finanse edilmektedir
This project is co-funded by the European Union
and the Republic of Tiirkiye

.(' TURKEY
\65. HORIZON 2020

Evaluation Summary Report

Evaluation Result

Total score: 8.50 (Threshold: 10)

Criterlon 1 - Excellence

Score: 2.50 (Threshold: 3/5.00 , Weight: -)

Criterion 2 - Impact

Score: 2.50 (Threshold: 3/5.00 , Weight: -)

Criterion 3 - Quality and efficlency of the Implementation

Score: 3.50 (Threshold: 3/5.00 , Weight: -)

,,,,,,,,

4\ REPUBLIC OF TURKIVE
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A 2\ REPUBLIC OF TURKIVE
{(+(£(c)F )*] MINISTRY OF INDUSTRY
N, ANDTECHNOLOGY

BB Associated with document Ref. Ares(2022)1363564 @

Proposal Evaluation Form

EUROPEAN COMMISSION Evaluation

Horizon Europe (HORIZON) Summgry Beport -
Coordination and
support actions

Call:
Type of action:
Proposal number:
Proposal acronym:
Duration (months):
Proposal title:
Activity:

o Grant °
Proposer name Country Total Cost Yo Requested Yo
1 PT 0 367,500 36.76%
2 EL 0 208,125 20.82%
3 AND LIMITED |E 0 202,831.25 20.29%
otal. 0 999,706.25
Abstract:

4
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Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti
tarafindan finanse edilmektedir
This project is co-funded by the European Union
and the Republic of Tiirkiye

.(‘ TURKEY;
\65. HORIZON 2020

Evaluation Summary Report

Evaluation Result

Total score: 13.50 (Threshold: 10)

Criterion 1 - Excellence

Score: 4.70 (Threshold: 3/5.00 , Weight: -)

Criterion 2 - Impact

Score: 4.60 (Threshold: 3/5.00 , Weight: -)

Criterion 3 - Quality and efficiency of the implementation

Score: 4.20 (Threshold: 3/5.00 , Weight: -)

/78 REPUBLICOF TURKIVE
{=(§ (} +| MINISTRY OF INDUSTRY
5%,%/ ANDTECHNOLOGY
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Take away messages

RN

TURKEYin

O,
Q(d. HORIZON 2020

e Both success and failure are part of the game
* One needs to learn from them, dedicating resources systematically
* This needs time and probably concessions in the personal / family life

* Your introduction to Horizon Europe in a General Information Day may
be the start of a long journey!

* Learning by being taught is not enough — it needs hands-on practice

* And above all: one needs to get networked at national and European
level

4
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Take away messages:

Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti

[ ]
I tarafindan finanse edilmektedir
® This project is co-funded by the European Union

eeeeeeeeeeeeeeeeeeeeeee

& ot
* Get networked with peers and people with complementary profiles

independently on your position within scientific, research or business
domains

* Long-lasting relationships help a lot! Particularly in shaping concepts,
sharing the risk of proposal preparation and enjoying working together

* But when building consortia, you probably need competences/ expertise
outside your network. Finding and securing the right partners per
project proposal is also essential!

A team needs time to be built and effort to become and remain
productive

4
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Food for thought
and Q&A

- What is your strategy and
plan towards successe

- What have you learned form
your failurese

- How much do you afford to
keep failing?

- How well networked you are
and you can become?¢

o
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Tegekkur ederlml

Thankyou'




Bu proje Avrupa Birligi ve Tiirkiye Cumhuriyeti
tarafindan finanse edilmektedir
This project is co-funded by the European Union
and the Republic of Turkiye

TURKEYin
HORIZON 2020

Contact:

Office Address
Turkey in Horizon 2020 Project

And Sokak 8/12 Akasya Apt. 06680 Cankaya

06520 Cankaya/Ankara,Turkey

Tel:+90 312 46/ 61 40
http://www.turkeyinh2020.eu/

info@.TurkeyinH2020.eu
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