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GO2MARKET covers the following:

Know The Market

Prepare for the Market

Enter the Market Scale in the Market

Impact of the Action



• A growing market!! Prove it!

• Type of the market?

• How and for whom do you create value?

Segmentation, Targeting, Positioning

KNOW THE MARKET



Segmentation - How?

You can bundle customers according to various different 
criteria such as:

• Demographic: Age, sex, income, education, etc.

• Geographic: country, region, urban, rural, etc.

• Psychographic: Attitudes, perceptual style, personality 
traits, social position, etc.

• Product usage: needs, performance requirements, 
purchase cycle, etc.

• Decision Mechanism: Shopping patterns, price sensitivity, 
purchasing habits, media user types, etc.
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How to Prioritize One Segment? 
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Buying Power of 
the Customer?

How Accessible is 
the Customer 
(Tangible and 

Intangible Barriers)?
How Important is 
the Problem for 
the Customer?

How long does it 
take to deliver a 
solution to this 

customer?

Nature of 
Competition for 
this Segment?

Type of Market?

Size? Spillover effect for 
other segments?What and Whom 

do you need to 
reach the customer 
(Established supply 

chain, etc?)?



Positioning – How?

How your solution distinguishes itself from existing alternatives and 
how is it perceived in the mind of the customers?

DIFFERENTIATION!
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• A growing market!! Prove it!

• Type of the market?

• How and for whom do you create value?

Segmentation, Targeting, Positioning

KNOW THE MARKET



PREPARE FOR THE MARKET

Business Model

Key Activities Value Proposition Customer Relationship

Resources Channels

Costs Revenues



Financial Information

• Downloadable Excel 
Template available

• Covers next 3 years

• No pre-determined 
financial ratios or 
projections to meet

BUT

PROOF ON TRACTION is 
IMPORTANT
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P&L

Revenues

Gross Margin

Selling, General and Administrative expenses

R&D expenses 

Other operational expenses

EBITDA

Interest

Other revenues/expenses (including grants)

EBT

Taxes

Net Income

CASHFLOWS

Cashflows from operating activities (net)

Cashflows from investing activities (net)

Cashflows from financing activities (net)

of which

Proceeds from grants

Proceeds from issuance of debt

Repayment of debt

Proceeds from issuance of equity

Dividends

Net increase/decrease in cash and cash equivalents

BALANCE SHEET

Total assets

of which

Cash and cash equivalents

Inventory

Accounts receivable

Property and Equipment

Intangible assets

Other assets

Outstanding liabilities

of which

Accounts payable

Short-term debt

Long-term debt

Other liabilities

Equity

of which

Share capital

Retained Earnings

Other equity



ENTER THE MARKET

ENTRY                              GROWTH 

SCALE IN THE MARKET
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IMPACT

Recruitment
potential

AS A COMPANY 

STRATEGIES TO MULTIPLY IMPACT… 



Any Questions?


