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Practical aspects…

• This session is only about practical aspects of the proposal

• So no theory, no vague or ambiguous statements at all! ;-)

• I suppose you are all interested to use the opportunity and submit a 
proposal for this call

• What does this practically mean?

• (Not about to look for and join consortia – this will be covered by 
Odysseas in Session 3 on ‘The WHY’!)



Size of the proposal

• Only 8 pages!

• Of course…



Cheating is not a good idea at all…

• Also: don’t think of ‘cheating’ with the page number:

• Or better do not think of ‘cheating’ at all:



Cover page

• Some formalities to take into 
account…

• Good to pay attention to the 
details



Structure of the proposal

• Same as in the Horizon Europe proposals 

• Only limited / reduced information and content needed 

• Organisation in three chapters:

1. Excellence

2. Impact

3. Quality and efficiency of the implementation



1. Excellence

• Only 2 pages:

• Section 1.1 Objectives and ambition [ca. half page] 

• Section 1.2 Methodology [ca. 1.5 pages] 



• A workflow to follow:

• Have access to the ‘parent’ proposal Section 1.1

• Try to critically read and connect your mini-project to the already 
running one

• Quantify as much as possible

• Remain specific and avoid generalities as much at all





• Read (actually: study in depth) the methodology of the running 
project

• Does your inclusion in the project affects or influences this 
methodology?

• No?

• Yes?

• Not a trivial question

• No need to ‘cheat’ to win impressions (usually it is more 
complicated…)



• Here it is the key part:

• To describe the methodology that will be devised by you and 
supported by the Coordinator (don’t forget they get 10% extra 
funding…) to help your engagement in the project

• The inclusion of a new scientific discipline should be cautiously 
handled – avoid the risk of failing to convince (an example helps 
here)



• This is important!

• It is your opportunity to convince that you have studied the running 
project’s methodology and you have devised the practices that you 
will implement to gen engaged in the project

• Also important:

• All aspects related to open science, data management and 
management of other research outputs that were presented in the 
original proposal have to be re-assessed and complimented with new 
information related to your accession



2. Impact

• Again only 2 pages:

• Section 2.1: Project’s pathways towards impact [ca. 1 page] 

• Section 2.2: Measures to maximise impact - Dissemination, 
exploitation and communication [ca. 1 page]







3. Quality and efficiency of the 
implementation
• 4 pages:

• Section 3.1: Work plan and resources [ca. 3 pages – including tables]

• Section 3.2: Capacity of the new widening partner [ca. 1 page]



Section 3.1: Work plan and resources

• Three pages only with 
too many information 
elements

• Is it feasible to fit all 
into this limit?

• Let’s try come up with 
an ‘accounting’ plan…



1st pass

• Add the new Work Package →max 1 page (table 3.1.b)

• Add the new Work Package to the list of existing / ongoing WPs (table 3.1.a)

• Add the Deliverables of the new Work Package to the list of Deliverables 
(table 3.1.c)

• Are there any new Milestones relevant to add in the List of milestones (table 
3.1.d)?

• Are there any new risks / risk types relevant to add in the List of critical risks 
(table 3.1.e)?

• Changes in the personmonths to appear in efforts’ presentation (table 
3.1.e)! (They affect the new partner and the Coordinator → 10%...)

• New subcontracting costs incurred (table 3.1g), new ‘purchase costs’ 
justification (table 3.1h), newly appearing ‘other costs categories’ (table 3.1i) 
and in-kind contributions from 3rd parties (table 3.1j) → all need their own 
table…



Hmmm…

• How confident are we that it will all fit into three pages?...

• Ideally: one page to be devoted to the new WP and the rest of the 
required information will be used for the remaining items

Here some practical tips:

• Instead of the entire Tables 3.1.b, c, d, you may add the part only that 
is relevant i.e. the new Deliverable, the new milestone, the new risk, 
etc.

• Otherwise it may be pretty difficult or rather impossible



2nd pass (still some extra information 
needed…)
• brief presentation of the 

modifications on the overall 
structure of the work plan due to 
the addition of the widening 
partner;

• modifications (if any) related to the 
timing of the different work 
packages and their components 
(Gantt chart or similar) due to the 
addition of the widening partner;

• modifications (if any) to the 
graphical presentation of the 
components showing how they 
inter-relate (Pert chart or similar) 
due to the addition of the widening 
partner;

• Add only a miniature picture of the originals 

(structure, Gantt and Pert) and show with 
bolder lines and colours the new 
additional components!



Some final tips…

• Better ask the TH2020 Help Desk for any questions or in case of 
doubt!

• Cross-check with other applicants – good and best practices can be 
shared and should be shared!

• Dare to send questions to the Horizon Europe HelpDesk!

•Good luck!



For follow-up questions contact me at: 

• adamantios.koumpis@gmail.com



Q&A
Time to ask your 

questions!



Thank you!

Teşekkür ederim!
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