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What we will cover
Project Management in Proposal Phase (Pre-award)

• Understand the legal documents and the contractual agreements
• Simple tools and practices for monitoring project progress and 

costs
• Project documentation for formal but also practical reasons
• Conduct effective project meetings
• Contract amendment and when you need them
• Have successful project reviews by the EC/Funding Agency
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Coordinator or Participant?
What the role of each

• Communications through COO

• Manages own funds

• Manage only own activities

• Reviews, approves signs 
necessary legal documents

• Responsible own record 
keeping

• Single point of contact with PO

• Distributes funds

• Coordinates all activities

• Prepares all legal documents

• Communication w/ partners

• Mediates and resolves issues

between partners (if necessary)

https://unsplash.com/%40epicantus?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/research?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Evaluation Process
From submission to invitation to a Grant



Where we are
What happens after you get the good news



• Consortium Agreement

• Rights and obligations of the partners.

• Internal organisation

• Cannot conflict GA

• Preparation costs not eligible

• Intellectual property rights.

• No model by EC.

• Use DESCA or other but can be 
adapted.Obligatory for most 

projectsMust be signed prior to the Grant Agreement

(GA).

• Model Grant Agreement

• Between EC and Partners (COOR)

• Partners Committement

• Signed by EC and COOR

• PARTNERS sign Accession Form

• Signed by authorised representatives

• Rules for implementing the action

• EC provides Non negotiable Model 
GA

Grant Preparation
The role of each one

Obligatory for all 
projectsMust be signed before the start date of the

grant



Consortium Agreement
Provisions

• General provisions: definitions, entry into force, duration, applicable law etc.

• Obligations of partners: deadlines for deliverables and reports, information obligations, 

participation in meetings etc. and consequences of non-compliance

• Internal organisation and decision-making: composition and duties of bodies 

(corresponding to the size of the consortium), meetings, voting rules etc.

• Financial provisions: allocation of funding and transfer to the partners (e.g. payment

of pre-financing in instalments), handling of receipts and financial losses etc.

• Provisions on the handling of intellectual property rights: more detailed information about 

the consortium's ability to specify the handling of intellectual property rights, access rights and 

project results can be found under "Downloads" (see below).

• Other issues: liability, non-disclosure, dispute resolution etc.



Grant Agreement
Your contract with EC

• Preamble – Participants
• Chapter 1 – General
• Chapter 2 – Action (name, acronym, start and 

duration of project etc.)
• Chapter 3 – Grant (max. amount and 

calculation of grant, funding rate(s), 
eligible costs)

• Chapter 4 – Rights and obligations of the 
parties (e.g. third party costs, documentation 
obligations, reporting and payments, 
checks/reviews/ audits and management of 
intellectual property)

• Chapter 5 – Division of roles and 
responsibilities (within the consortium)

• Chapter 6 – Rejection of costs, reduction
of the grant etc.

• Chapter 7 – Final provisions

• Annex 1 Description of the action
• Annex 2 Estimated budget for the action

• 2a Additional information on the estimated 
budget

• Annex 3 Accession Forms
• Annex 4 Model for the financial statements
• Annex 5 Model for the certificate on the financial

statements
• Annex 6 Model for the certificate on the 

methodology
• Annex 5 Specific rules in Draft MGA



Grant Agreement
What is an amendment and when is it necessary?

• When?

• Significant changes to the GA: 

change of partner ot coord, 

change of Annex 1,2 ( activities, 

budget)

• How?

• Through the EC Grant 

Management System

• Who?

• All consortium participants 

together, but only the 

Coordinator can launch, sign 

and submit.

NOT necessary for:

• budget transfers covered by the budget flexibility
• name or address changes of a participant — done directly in 

the Participant Register
• universal takeovers (merger/acquisition) of a participant

— done directly in the Participant Register
• changes of the banking details — done directly in the Participant 

Register.



Other Legal Documents
Non-Disclosure Agreements (NDA)

• The confidential information;
• Who has access to it;
• What they may do with it;
• how it will be kept confidential;
• how long it will be kept

confidential;
• (penalties for breaking the 

agreement)

NOT LEGAL ADVISE



Other Legal Documents
Memorandum of Understanding (MoU)

• MoUs are agreements in the form of 
legal documents.

• Same affect as «Letter of Intent», 
agreement on good faith among the 
signatories,on the basis that it is a fair 
and honest representation of their 
intentions.

• an MoU should identify:
• protocols for communication;
• information exchange;
• reporting;
• confidentiality issues, and
• modifications and conditions 

for terminating the agreement.

NOT LEGAL ADVISE



Project monitoring
Set the mechanism in motion

CO PA• Deploy the PM mechanism
• Translate project documentation to 

understandable and actionable instructions
• Organise everything in a single place
• Introduce templates to ensure consistency
• Educate and train partners to user it
• Communicate what is expected
• Organise frequent consortium meetings



Project monitoring

The PM mechanism

CO PA• Described in Part B of DoA
• Detailed in CA (if necessary)
• Communicated to and approved

by all partners
• Coordinator is single point of 

contact with EC services and PO
• WP Leaders and Task Leaders 

must take ownership of outputs 
and deliverables.



Step 9: Proposal Preparation
Setup a productivity stack

https://bit.ly/HE-template

A fully working template to help you

https://bit.ly/HE-template


Project monitoring

Translate Project Documentation

CO PA
• Setup youPM Stack: your tools to managethe project



Project documentation

Introduce templates for everything



• Set a fixed time in the 

calendar for meetings

• Always have an agenda

Effective communication
Conduct successful meetings

• Finish with decisions and 

actionable items



• Coordinator or Participant

• The roadmap to 

participation in a Horizon 

Europe proposal

• Proposal Preparation and 

Project Management

• Understanding how 

proposal writing worksand 

how to coordinator or join a 

consortium
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Wrap up the session!
PM in Proposal Phase

https://unsplash.com/%40brett_jordan?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/complete?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Q&A
Time to ask your 

questions!



Contact:

Office Address

Turkey in Horizon 2020 Project

And Sokak8/12 AkasyaApt. 06680 Çankaya/Ankara 

06520 Çankaya/Ankara,Turkey

Tel:+90 312 467 61 40

http://www.turkeyinh2020.eu/

info@TurkeyinH2020.eu

http://www.turkeyinh2020.eu/
mailto:info@turkeyinh2020.eu

