
How to write a Horizon Europe 

Proposal



Part 1: How to write a Horizon Europe Proposal, EXCELLENCE section

Questions & Answers

Part 2: How to write a Horizon Europe Proposal, IMPACT section

Questions & Answers

Part 3: How to write a Horizon Europe Proposal, IMPLEMENTATION

section

Questions & Answers



How to write a Horizon Europe

Proposal, EXCELLENCE section



Part B Section Goals
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Excellence

What are the drivers?

What is your motivation?

What is your vision?

What are your objectives?

What are the basis?

Implementation

How will the project be 
executed?

Impact

What will be the benefits of 
during the projects and 
beyond?

How will the project  ensure 
these results improve 
society?
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Coherence of the entire
proposal
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Motivation and 
Vision

Objectives / 
Approach

Implementation 
Work Plan

Project Results
Outcomes

IMPACTS

Milestones



Tips for your proposal

1. Be Relevant

Read the call text carefully and deliver what they are asking for. This cannot be stressed
enough This is not just in terms of science or methodology but also when writing the
impact section of the proposal. Use the words from the text to show that you have read
and understood what challenges you should be tackling. “Community building”,
“stakeholder engagement” and “Open Source” are not just buzzwords you should include
in your proposal text, but have meaning behind them.

2. The “Just-Right” Rule
Language too complicated or sentences too simple will not convey your message in the way
that will result in a successful project. A happy medium is what is called for: language that is
simple yet conveys impact and excellence of your project.
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Tips for your proposal

3. Convince your evaluator

Be assertive. Your impact will “make a difference in (insert relevant field here)”. Your
methods of achieving impact are “beyond state-of- the-art”. Back these assertive
statements up with proof and you have now confidently presented your work.

4. Don’t Exaggerate

No your project probably won’t get every single person to believe in climate change at
the end of the project. There is no point in exaggerating or inflating the claims that
you are making for your project or impact. The evaluator is an expert (or close to one)
in the scientific or societal field: they know exactly what impact can and cannot be
achieved in the timeframe and the methodology you are using.



Proposal template - Part B
Excellence - old
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Proposal template - Part B
Excellence - new
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Excellence evaluation
criteria (RIAs & IAs)

➔Clarity and pertinence of the project’s objectives, and the extent to which the 
proposed work is ambitious, and goes beyond the state-of-the-art.

➔Soundness of the proposed methodology, including the underlying concepts, 
models, assumptions, inter-disciplinary approaches, appropriate consideration
of the gender dimension in research and innovation content, and the quality
of open science practices including sharing and management of research
outputs and engagement of citizens, civil society and end users where
appropriate.



Selecting a project title
and acronym

Project Title: One-sentence describing the project. Normally easy to produce once 
the concept is clear

Project acronym: often using an acronym generator and choosing a word. Else 
anything memorable related to the concept
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Excellence - The First 
Page

● Put yourself on the shoes of the evaluator
● Evaluators may have broad expertise but not specific
● Evaluators are human beings

○ They may be reviewing your proposal at 5pm on a Friday, 
○ They might be tired, 
○ They might have only 10 min left to assess your proposal. 
○ Do not annoy them further in a situation like this by poor formatting, typos or not following the requested template. 
○ Make it easy for them to find the key points!!!!

● So in the first page do answer
○ What problem the project solves? Why is of EU relevance?
○ What is the competition, how does the project assess against it?
○ What is the impact?
○ Why is the consortium the best?
○ Present the concept with an image
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Example First Page
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Problem

Solution

Impact



Excellence - Objectives
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Linked to the call, 
concept and impact

Make them SMaRT

Measurable

Measured by 

specific attainable 

indicators

Specific

Meeting the 

identified needs in 

the motivation

Relevant

Adequate to the 

project goals and 

socio-cultural 

environment

Timely

Achieved during the 

project and 

reaching the market 

when needed



Excellence - Objectives
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Objectives ≠ activities!

• The right question: – What do I plan to 

achieve? 

• The wrong question: – What am I going to do?



Objectives examples
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Clear and concise 

aim of the project



Objectives examples
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Quantifiable

Unique selling points



Objectives examples
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Include hot topics in the 

energy field:

● User engagement

● Blockchain

● Cybersecurity



Objectives examples
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Clear Targets



Objectives examples
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KPIs matching WPs and tasks!



Excellence - Ambition

✓Indicate any ground-breaking novel
concepts &  approaches, new 
products, services or business  and 
organizational models.

✓Where relevant, refer to products and 
services  already available on the 
market. 

✓Refer to  the results of any patent
search carried out.

Possible to break down into several
subareas:
✓ What is the state of the art in this

field?
✓How does your project go beyond

this state of the  art?
✓Don’t write endless pages on the 

state of the  art – stay reader 
friendly! Focus on YOUR  project

✓ Stress the AMBITION of the project!
✓ But: don’t be overambitious and 

unrealistic!
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Excellence - Ambition
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Excellence - R&I Maturity
/ TRL Positioning

Describe the positioning of the project in the spectrum from ‘idea to application’ or
from ‘lab to market’ & use TRL exactly as in the call.
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Excellence - Methodology
& Concept

24

● Describe and explain the overall methodology, concept underpinning

the project. Describe the main ideas, models or assumptions involved.  

● Identify any inter-disciplinary considerations;  where relevant, use of 

stakeholder knowledge

● For topics where the work programme indicates the need for the 

integration of social sciences and humanities, show the role of these

disciplines in the project or provide a justification if you consider that

these disciplines are not relevant to your proposed project.



Excellence - Concept

● Describe the overall concept behind the project

● Identify interdisciplinarity considerations
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Excellence - Concept 
Example
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Excellence - Validation
and Demo sites

27

● Be credible! Show the evaluator how you will demonstrate

your solution

● Be elegant in presenting it

● Comply with the call topic requests

● Include demonstration strategy

● If you have real demo sites MAKE IT COUNT!



Excellence - Validation
and Demo sites
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Excellence - Validation
and Demo sites
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Excellence - Methodology

Explain the overall methodology

● Methodology is not Work Plan (many proposals use a PERT, is OK)

30
For guidance on methods of sex / gender analysis and the issues to be taken into account, please refer to:
http://ec.europa.eu/research/science- society/gendered- innovations/index_en.cfm

http://ec.europa.eu/research/science-society/gendered-innovations/index_en.cfm
http://ec.europa.eu/research/science-society/gendered-innovations/index_en.cfm
http://ec.europa.eu/research/science-society/gendered-innovations/index_en.cfm


Gender dimension in 
R&I content

Addressing the gender dimension in research and innovation entails 
taking into account sex and gender in the whole research & innovation 
process.

The integration of the gender dimension into R&I content is mandatory, unless it is 
explicitly mentioned in the topic description

Gender 

Dimension

Why is gender dimension important?
➔ Does it make sense to design car safety equipment only on the basis of male body standards? 

➔ Is it responsible to develop AI products that spread gender and racial biases due to a lack of diversity in the data used in training AI 
applications

➔ Is it normal that household travel surveys, and thus mobility analysis and transport planning, underrate trips performed as part of caring
work? 

➔ And did you know that climate change is affecting sex determination in a number of marine species and that certain populations are now
at risk of extinction?
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Excellence - Open 
Science

32

● Describe how appropriate open science* practices are 

implemented as an integral part of the proposed methodology. 

● Describe how practices & their implementation are adapted to 

the nature of your work, in a way that will increase chances of 

project delivering its objectives

● Mandatory immediate Open Access to publications

* Approach to the scientific process based on open cooperative work, tools and diffusion knowledge



Excellence - Open 
Science

33

● Early and open sharing of research (e.G, pre-prints)

● Research output management including research data management

● Measures to ensure reproducibility of research outputs

● Providing open access to research outputs (e.G. Publications, data, software, 
models, algorithms) via deposition in repositories

● Participation in open peer-review

● Involving all relevant knowledge actors including citizens, civil society & end 
users in the co-creation of R&I (e.G., Citizen science)
Https://open-research-europe.Ec.Europa.Eu/



How to write part per part the IMPACT section in Horizon 
Europe 
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Proposal template -
Part B

Impact - old
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Proposal template - Part B
Impact - new
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Evaluation criteria
(RIAs and IAs)

➔Credibility of the pathways to achieve the expected outcomes and impacts 
specified in the work programme, and the likely scale and significance of the 
contributions due to the project.

➔Suitability and quality of the measures to maximize expected outcomes and 
impacts, as set out in the dissemination and exploitation plan, including
communication activities.

Proposals aspects are assessed to the extent that the proposed work is within the scope of the work programme topic
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Impact in Horizon Europe

➔The results of your project should make a contribution to the expected
outcomes set out for the work programme topic over the medium term, 
and to the wider expected impacts set out in the ‘destination’ over the 
longer term. 

➔Show how your project could contribute to the outcomes and impacts 
described in the work programme, the likely scale and significance of this
contribution, and the measures to maximise these impacts. 



Only
information 
that applies 

to the 
proposal and 
its objectives

Describe how 

your project will 
contribute to:

Use 
quantified
indicators 

and targets.

Describe any 
barriers/obsta
cles, and any 

framework 
conditions

The expected 
outcomes set out 

in the work 
programme, 

under the relevant 
topic

Improving 
innovation 

capacity and the 
integration of new 

knowledge 

Strengthening the 
competitiveness
and growth of 
companies by 

developing 
innovations 
meeting the 

needs of 
European and 
global markets 

Any other 
environmental 
and socially 

important impacts

Guidelines

39

State the 

target groups 

that would 

benefit. Be 

specific 

here, 

breaking 

target groups 

into 

particular 

interest 
groups



Our approach to the impact is based upon:

• Creating a coherent “red thread” between the 
scientific and technical objectives (Excellence), 
the expected outcomes (Impact) and work 
program tasks and WPs (Implementation).

• Having worked examples, tables with data and 
KPIs that are clear, specific, measurable and 
verifiable

• Developing initial individual and joint 
exploitation plans coupled to exploitation 
channels and levers to multiply impact

• Generating strong communication and 
dissemination plans that leverage consortium, EU 
and external resources

EXCELLENCE

STO’s

KEY

EXPECTED

OUTCOM
ES

Ensuring all three sections of the proposal work 
together also with respect to IMPACT

Impact- Methodology

40



Impact - Intro - Example

41



Impact - Expected
Outcomes

42

The outcomes and impacts of your project may:  

● Scientific, e.g. contributing to specific scientific advances, across and within
disciplines, creating new knowledge, reinforcing scientific equipment and 
instruments, computing systems (i.e. research infrastructures); 

● Economic/technological, e.g. bringing new products, services, business processes
to the market, increasing efficiency, decreasing costs, increasing profits, 
contributing to standards’ setting, etc.

● Societal , e.g. decreasing CO2 emissions, decreasing avoidable mortality, 
improving policies and decision making, raising consumer awareness. 



Key strategies for making 
your impact competitive

● Ensure the project will meet each of the “expected outcomes” outlined in the call text (how to

do this is explained in the next section)

● Identify further impacts not outlined within the call, which complement or extend the expected

impacts and can easily be achieved within budget (e.g. that would enhance innovation capacity,

create new market opportunities, strengthen competitiveness and growth of companies, or

address environmental or social issues linked to your research).

● Make sure your proposal is challenge-led and links to the expected outcomes for your call

throughout the proposal, not just in the sections dedicated to impact. Make sure that each of the

impacts is linked to research in your work programme

● Make your impact goals specific and measurable by identifying indicators that will demonstrate

progress towards and/or achievement of each impact goal.
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SUMMARY OF CALL EXPECTED OUTCOMES AND RELATED PROJECT ACTIONS

Call expected outcomes
How the proposal

addresses the impact

Corresponding
deliverable and Work 

Package

STAKEHOL
DERS that 
will benefit

Concrete ways in which 
the benefit will 

materialise

The supported projects are expected to reduce 
costs and improve performance of renewable fuels 
for aviation and shipping regarding the efficiency, 
the environment and society

The proposed solution is expected to contribute to 
achieving European leadership in this area.

Impact - Expected Outcomes

➔Only include such outcomes and impacts where your project would make a significant and direct
contribution

➔Avoid describing very tenuous links to wider impacts

➔ Include any potential negative environmental outcome. explain how the potential harm can be
managed



Impact - Expected Outcome
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Main QUANTIFIABLE proposal impacts, highly related to the KPI defined in the 
dedicated task

✓ Improving innovation capacity and the integration of new knowledge

✓ Strengthening the competitiveness and growth of companies

Long term Outcomes
Aligned to the destination

impacts 

KEY EXPECTED IMPACT 1

Description, references to proposal STOs and Tasks, graphs 

KEY EXPECTED IMPACT 2

Description, references to proposal STOs and Tasks, graphs 

KEY EXPECTED IMPACT 3

Description, references to proposal STOs and Tasks, graphs

46



Key Performance Indicators
of Impact progress

47



Impact - Barriers to 
achieve outcomes and 

impacts

48

➔ Indicate if these factors might
evolve over time.

➔ Describe any mitigating
measures you propose, within or
beyond your project, that could
be needed if:
◆ Should your assumptions

prove to be wrong
◆ To address identified

barriers.

➔ Note that this does not include the critical
risks inherent to the management of the
project itself ,which should be described
below under ‘Implementation



Impact - Scale and 
Significance

49

Give an indication of the scale and significance of the project’s contribution to the expected outcomes and impacts, 
should the project be successful. Provide quantified estimates where possible and meaningful. 

➔ ‘Scale’ refers to how widespread the outcomes and impacts are likely to be. For example, in terms of the size of the 
target group, or the proportion of that group, that should benefit over time;

➔ ‘Significance’ refers to the importance, or value, of those benefits. For example, number of additional healthy life 
years; efficiency savings in energy supply. 

➔ Explain your baselines, benchmarks and assumptions used for those estimates. Wherever possible, quantify your
estimation of the effects that you expect from your project. Explain assumptions that you make, referring for example
to any relevant studies or statistics. Where appropriate, try to use only one methodology for calculating your
estimates: not different methodologies for each partner, region or country (the extrapolation should preferably be 
prepared by one partner). 

➔ Your estimate must relate to this project only - the effect of other initiatives should not be taken into account



Impact - Measures to 
Maximise Impact

50

Stakeholder Analysis



Impact - Measures to 
Maximise Impact

51

Communication and Dissemination Planning

Communication Dissemination Exploitation

Multiple 

audience

Audience that 
may make use 

of results

Groups and entities that

are making concrete 

use of results

Inform and 
reach out of 
society, show 
the benefits of 

research

Enable use and 
uptake of results

Making use of results, 
for scientific, societal or 
economic purpose

Activities

Targeted 

audience

Objectives



Impact - Measures to 
Maximise Impact

52

Description of the preliminary exploitation vision of each partner

Project Level & Joint Exploitation Planning

UNIVERSITIES
(knowledge, education, training and 
academic dissemination)

RESEARCH TECHNICAL ORGANISATIONS

(close to market solutions development,
technology transfer and consulting support focus)

TECHNOLOGY PROVIDERS

(ICT, smart devices, blockchain, app developers)

END USERS

(ESCOs, ENgineering Companies, etc.

Exploitable
Result

ER
Manager

Why is it
innovative?

Exploitation
vision
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Market Analysis and Business Modelling
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Market Analysis and Business Modelling
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Market Analysis and Business Modelling
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Market Analysis and Business Modelling
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IPR Management and Data Management

● Guidelines on Open Access to Scientific Publications 

and Research data in Horizon H2020

● Guidelines on IPR management 



SECTION 2.3 SUMMARY

…by thinking about the specific contribution the project can make to the expected 
outcomes and impacts set out in the Work Programme.

Project’s pathway 
towards impact

SPECIFIC NEEDS 

What are the specific needs that
triggered this project? 

➔Example 1 
Most distribution networks are 
strongly oversized as there are not
widespread balancing services at
DSO level available. Therefore
Ancillary Services from Distribution 
as well as distributed flexibility
resources are needed to efficiently
manage the increased penetration
of RES.

EXPECTED RESULTS

What do you expect to generate by 
the end of the project? 

➔Example 1 
Successful real life benchmarking 
pilots: Trial with 2 DSOs in the 
Netherlands and Italy. 

Multi agent platform for 
aggregators: 
Novel MAS platform for unlocking
and managing flexibility at the 
distribution Level.

D & E & C MEASURES 

What dissemination, exploitation and 
communication measures will you apply

to the results? 
➔ Example 1 

Exploitation: Licensing of the platform to 
big BACS and Energy manufacturers. 

Dissemination towards the scientific
community and Energy stakeholders: 
Scientific publication with the results of 
the pilots. 

Communication towards citizens: An 
event to  show how the outcomes of the 
action will improve environmental
conditions while reducing energy bill .
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IMPACT SUMMARY: KEY ELEMENT 
OF THE IMPACT SECTION 

TARGET GROUPS 

Who will use or further up-take the 
results of the project? Who will
benefit from the results of the 
project?

➔Example 1 
1 DSO x 15 countries: 
Iberdrola, e-distributzione, Enedis, 
etc. 

DSO Associations: E.DSO, 
Eurelectric

Aggregators: Kiwi energy, 
Energypool, etc

OUTCOMES 

What change do you expect to see
after successful dissemination and 
exploitation of project results to the 
target group(s)?

➔Example 1 
Uptake by DSOs: 5 European DSOs
piloting flexibility markets in their
networks

Adoption by Aggregators: 3 
aggregators implementing MAS 
platform to unlock and aggregate 
fleixbility and participate in 
balancing markets

IMPACTS

What are the expected wider
scientific, economic and societal
effects of the project contributing to 
the expected impacts outlined in 
the respective destination in the 
work programme?

➔Example 1 
Scientific: Innovative platform to 
unlock flexibility at DSO level

Economic: Reduce energy bill by 
10%, reduce/defer DSO grid
reinforcement investments

Societal: Lower climate impact of 
energy use60



How to write part per part the IMPLEMENTATION section
in Horizon Europe 
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Proposal template - Part B
Implementation - old
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Proposal template - Part B
Implementation - new
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Proposal template - Part B
Implementation Tables - new
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Proposal template - Part B
Implementation Tables - new
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Implementation evaluation
criteria (RIAs / IAs)

QUALITY AND EFFICIENCY OF THE IMPLEMENTATION

➔Quality and effectiveness of the work plan, assessment of risks, 
and appropriateness of the effort assigned to work packages, and 
the resources overall.

➔Capacity and role of each participant, and extent to which the 
consortium as a whole brings together the necessary expertise.

Proposals aspects are assessed to the extent that the proposed work is within the scope of the work programme topic



Work packages, deliverables,
milestones

Expectations of the EC

● Brief presentation of the overall structure of the work plan
● Graphical presentation of the components showing how they interrelate (Pert

Chart)

● Timing of the different WPs & their components (Gantt Chart)
● Detailed work description

• A list of work packages (table 3.1a)

• A description of each work package (table 3.1b)

• A list of major deliverables (table 3.1c)
67



Implementation - PERT 
and GANTT

Provide a PERT diagram
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Gantt Chart

69
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71

It is widely recognised that increasing flexibility is key for the reliable operation of future power systems with very
high penetration levels of Variable Renewable Energy Sources (VRES).1 Flexibility is the ability of a power system to 
maintain continuous service in the face of rapid and large swings in supply or demand. This WP will develop
activities in order to…..

WP4 focuses on the design and implementation of an ICT platform for demand response at district level. This
general objective translates into the following sub-objectives:

. To design the multi-agent district management platform for demand response, considering the outcomes of WP2

. To implement implicit DR protocols for community energy management

. To implement explicit DR protocols to provide different ancillary services (frequency, voltage, reactive power, 
energy balance) to the DSO

Avoid



WPs and Tasks:

● Break down project into smaller components
● Do not include concept items in tasks. 
● Avoid lengthy tasks
● Include partners roles in the task (short sentence)

Deliverables:

● Consistent with the work performed
● Timely scheduled. Avoid high peaks of deliverables (e.g. all in M18)
● Provide short description
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Work plan – Deliverables 

73

● Definition: A report sent to the EC providing information to ensure
effective monitoring of the project. There are different types of 
deliverables 

● Constituted by a report, prototype, technical diagram, software etc.  

● Distinct output / concrete result of the project  

● Necessary to complete a task / WP  

● Every deliverable has to be delivered: €€ is linked to deliverables

● Meaningful in terms of the project‘s overall objectives



Work plan – Deliverables 
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Implementation -
Milestones

● Major control/decision points where go/no-go decisions are made.

○ May correspond to the achievement of a key result, allowing the next phase of the work to 
begin. 

○ May be needed at intermediary points so that, if problems have arisen, corrective measures
can be taken. 

● Measurable and verifiable

● Adequate in number to the project. Never too many
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Implementation –
Critical Risks

Critical risks

1. Plausible event that could have a high adverse impact on the ability of the project 
to achieve its objectives.    

2. Include likelihood of occurring and severity of damage

3. Must include risk reduction and mitigation measures

4. Typical risks categories:

a. Management

b. Technical

c. Demonstration and validation

d. Business and exploitation

e. Communication/Dissemination
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Implementation - Cost 
Tables

1. Demonstrate how the resources are 
used in terms of:

a. Effort

b. Money
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Implementation - Cost 
Tables

● If any partner has ‘Other Direct Costs’ higher than 15% of the Personnel Costs, a 
table detailing these ‘OTH’ needs to be introduced
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Implementation -
Capacity of participants & 

consortium as a whole

● Demonstrate all necessary skills are present, including social science, open 
science, gender aspects if appropriate

● Demonstrate all objectives and impacts can be reached given partners 
expertises

● Show how partners complement each other to cover the value chain

● Show what every single partner contributes to the project 

● Demonstrate balance between RTOs, Academia, Industry, SMEs, and public 
organisation according to project goals and linked to exploitation

79



● Geographical coverage of consortium

● Other countries and international organisations: explain why the participation of the 
entity in question is essential to successfully carry out the project

80



Take home messages

•Remember to write the proposal for the  reviewers - convince them!

•Take the reader by the hand and guide him / her

•Create a logical link between objectives,  WPs and deliverables and 

results – very important!

•Do not work to fill the 30/45/70 pages! Work to get your ideas across!

•Use the Self-evaluation form for RIA / IA*

* https://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/h2020-call-ef-ria-ia-csa_en.pdf
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How to start writing/thinking/creating a propsoal: 
The experience with Turkish Coordinators



How to start 
writing/thinking/creating a 
propsoal: The experience
with Turkish Coordinators

You don’t need to have all sorted out before deciding to apply a 
proposal in EU call!
Then…

1. Identify a call topic that alignes with your expertises, current or new 
developments in your organization roadmap, research interests, etc

2. Match your ideas to the call topic scope and/or expected outcomes (put
them in paper!!)

3. Identify the gaps and the missing concepts and roles to be covered by other
partners



How to start 
writing/thinking/creating a 
propsoal: The experience
with Turkish Coordinators

4. Ask for Tubitak support, they are well experienced and have great
netwroking and supporting programs

5. You can get proposal coordination support from consulting companies or
experts with proven track records





Thank you!

Teşekkür ederim!



Contact:

Office Address

Turkey in Horizon 2020 Project

And Sokak 8/12 Akasya Apt. 06680 Çankaya

06520 Çankaya/Ankara,Turkey

Tel: +90 312 467 61 40
http://www.turkeyinh2020.eu/

info@TurkeyinH2020.eu


