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Background in manufacturing, R&D and Project
Management

Philip Sowden
SME programmes at regional, national &
International levels

Worked with EC for over 30 years

SME Key Expert on two previous projects in
Turkey

Responsible for SME programmes in the present
project

Visited and advised over 150 Turkish SMEs
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Today’s Webinar

* Focus will be on good practice gathered from initial and Full EIC
Accelerator applications, plus good practice from an evaluator’s

perspective

* The event is yours to ask as many questions and make as many
comments as you wish

* All our events and information, recordings and presentations may be
seen on our project website; Turkey In Horizon 2020 | Ufuk Avrupa
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https://ufukavrupa.org.tr/en/th2020II
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Insight from over 200 Turkish SME
applications/proposals reviews...

...and feedback from many more!
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Reference material

EIC Accelerator Call =
EIC Al Platform EIC Accelerator
Turkey in Horizon 2020 event recordings | Guide for Applicants

EIC Accelerator web site
Accelerator FAQ : -
Guide for Applicants ComaEo
EIC Applicants’ Day Presentatitons g
European Green Deal

TUBITAK Horizon 2020

EIC EISMEA TUBITAK Horizon Europe
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-eic-2021-acceleratoropen-01
https://accelerator.eismea.eu/
https://th2020.zendesk.com/hc/en-us/categories/360001555713-Training-Networking-Events-Phase-II-
https://eic.ec.europa.eu/eic-funding-opportunities/eic-accelerator_en
https://eic.ec.europa.eu/eic-frequently-asked-questions_en#ecl-inpage-348
https://eic.ec.europa.eu/guide-applicants_en
https://eic.ec.europa.eu/news/european-innovation-council-applicants-day-presentations-are-available-2021-03-29_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
https://ufuk2020.org.tr/en
https://twitter.com/EUeic
https://twitter.com/EU_EISMEA
https://www.linkedin.com/company/t%C3%BCbi%CC%87tak-ufuk-avrupa-program%C4%B1/
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This project is co-financed by the
European Union and the Republic of Turkey

Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti tarafindan
finanse ediimektedir

Brief recap on EIC
Accelerator...
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Can you apply?
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* Single start-up

* Small or Medium
Enterprise (SME) up to
250 employees and
€£50m. turnover

* ‘Small mid-cap’ —up to
500 employees and
seeking funding for TRL 9
Investment support
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The Ideal SME for EIC Accelerator...
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Market-creating, high-risk, high-growth, high-impact, breakthrough
innovations to...

* Help Europe gain technological advantage and a greater share of
global markets

* Develop projects destined for full market deployment

* Develop the best innovations and most commited teams —it’s not
about the best drafted applications

* Develop strategic, novel innovations which will impact on markets,
technology, quality of life, etc.

* Fund projects seen as too risky by other investors

.
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MEASURE YOUR TECHNOLOGY READINESS LEVELS - TRL

How technology ready is your service/product?

Unproven concept, no testing has been performed

BASIC RESEARCH

You can now describe the need(s) but have no evidence

IDEA
Concept and application have been formulated
You have an initial ‘offering’; stakeholders like your slideware
SMALL SCALE PROTOTYPE
Built in a laboratory environment (“ugly"” prototype)
PROTOTYPE

LARGE SCALE PROTOTYPE
Tested in intooses

PROTO PE SYSTEN
Tested in intended environment close to expected performance

VALIDATIC

DEMONSTRATION SYSTEM

Operating in operational environment at pre-commercial scale

FIRST OF A KIND COMMERCIAL SYSTEM
All technical processes and systems to support commercial activity
in ready state

FULL COMMERCIAL APPLICATION

Technology on ‘general availability’ for all consumers

PRODUCTIQ

Find out more about CloudWATCHZ2 TRL: http://bit.ly/TRL_MRI

’Q‘Q‘ www.cloudwatchhub.eu
Cl‘umtch CloudWATCH2 has received funding from the European Union’s Horizon 2020 programme
DG CONNECT Software & Services. Cloud. Contract No. 644748

Business Conceptualization (0-3)

* Perceived need that your offer can satisfy

* By BRL 3 you may have a potential
product/service with evidence from clients
and an idea of how you can generate value
to you and to them

Business Testing (4-5)

* ‘Market’ is strongest factor

* Testing your business with potential
stakeholders or early adopters

e By BRL5 you should have measured and
evolved your business and product to match
client’s stated needs

(573 REPUBLIC OF TURKIVE
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Business Deployment (6-9)

* Consolidate product with paying customer
needs

* By BRL 9 you become a trusted supplier and

your cashflow becomes predictable and

increasingly profitable
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CODPERATION, INNOURTION, COMPETITIVENESS

How do SMEs Apply?

This project is co-financed by the
European Union and the Republic of Turkey
Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti tarafindan
finanse ediimektedir

e,

™ =
[t REPUBLIC OF TURKIVE
il _c} +| MINISTRY GF INDUSTRY

2%/ ANDTECHNOLOGY

i
N

TliTak




TURKEYin

O
..(*}‘\ )} HORIZON 2020

EIC Al-Based Platform

e Register with EC

* WWW.europa.ec

* EC Funding & Tenders Portal

* Horizon Europe

* Pillar 3 — European
Innovation Council

* ‘EIC Accelerator Open’
2022 -3 levels

e Start submission
e EIC Al-based Platform:;
www.accelerator.eismea.eu

e EIC Work Programme 2022
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http://www.europa.ec/
http://www.europa.ec/
http://www.accelerator.eismea.eu/
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EIC Al-Based Platform

Identifies relevant funding sources

Applicants

Assesses your innovation and helps to

Applicants prepare your initial application

Gives access to support from Mentors and

Applicants helps prepare a full application

Assesses innovation projects with insights
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Step 1 —Short Application —at any time
EIC Artificial Intelligence-based IT platform on EC F&T Portal
* Proposed project information
* Acronym, title, abstract, keywords
 Company and CEO information
e EC registration number, CEO (or highest managing position)details
Pitch deck — 10 slides maximum

* Pdf format, no fixed format (but suggest established model), new pitch
deck can be used if invited to submit full application

* Video — maximum 3 minutes

e Up to 3 core team members in a simple video illustrating innovation and
main motivation

Series of additional questions
* Covering ideation, development and Go2market
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Short Application Question Groups

e l[deation

* Solution? Existing solutions? What is new? Why do you think
it will be successful? Why now?

* Development

* Risks of failure? Need to cooperate with others? Right team?
Why can it not be done without EC funding? What will it cost?

e Go2market

e Targeted market? Your company in 5 years? What will you
consider to be a success?
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Three Key Evaluation Criteria...

EXCEWENCE

Ideation

IMPACT

Go2Market

IMPEMENTATION
Development
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COOPERATION, INNDURTION, COMPETITIVENESS
This project is co-financed by the
European Union and the Republic of Turkey
BU proje Avrupa Birlgi ve Turkiye Cumhuriyet tarafindan
finanse ediimektedir

So, now let’s look at
Good Practice...
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Turkey has done very well ...

* National innovation
infrastructure; science parks,
grants, tax subsidies, etc.

e TUBITAK support - technical
and financial

e Excellent talent, clever
engineers and scientists

* Innovative ideas/products
with global potential

* Increasing VC and private
investment funding
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...Turkish SMEs could do better!

e Often no strategy or business plan

 Not aware of full business
potential

e Often no ambition to grow, just
‘more of the same’

* Some are suspicious of outsiders’
advice

* Low awareness of competition
* Short-sighted on markets

* Low investment in
marketing/product development
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* Many businesses do very well despite these issues
— but have much greater potential!
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Key problem areas with SME initial E
applications

* Markets N gy
* Products . .
* Management -

e Resources
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Application — Market questions
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 What is your targeted market? sl advgrﬁ!gg “clents
EIC’CIIJI'I STy 1,.,1,% - w‘m‘"m'
 Who cares about your ‘ pa-'—-'”""fﬂf.f; ﬁnance
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market success? A
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= expense | tmescaie results

* What are the pay-offs for your "o ™
the pay ffs fory "wst it butm a
company in case of market o iy -

success? s
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Markets — What is the need?
X ~

Don’t assume there’s a market ¢ Extensive research on any
for your product competitors

Don’t assume that customers ¢ Identify potential customers —
will want it and verify the need!

Don’t step outside of Focus on particular markets
customer base you know well and how you will serve them

Don’t neglect your core Stick to what you know and do
business and customers best!

/e
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Application — Product questions

 Who cares about your
innovation?

* Will your innovation have
broader societal, economic,
environmental or climate
impacts?

 What are the existing solutions
and what are their limits?

* Why do you think your
innovation will be successful?

 Why now?
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Products — What is the clever idea?
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* Don’t forget to check extensively
if product already exists

Ensure product is seen as

disruptive —and prove why

* Don’t apply on the basis of
incremental improvements, they
stand a low chance of success

|dentify ‘Wow’ factor

Novelty appeals to evaluators
* Don’t forget to clarify risks

Explain concept in simple
* Don’t forget that what may be terms
innovative in one market may
not be in others

Show niche in market for your

* Don’t assume success — try to product
prove it!
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Application — Management questlons

 Whois in charge of the team?
* Who makes the financial
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commitments and decisions? §.§ " ?42 y ,
Who will manage the project? 4§‘*“““‘ *“‘M°§§c\1¢0\¢ b . ( A
Who will control the team? o . it ~

What is your current business
situation?

What direction are you taking as a
business?

How do you see your company in 5
years?

What are the risks of failure?
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Management - How will you do it?
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Strategy/business plan essential
* Take charge and manage!
* Give same priority as a customer

* Don’t proceed without a strategy
and business plan

* Don’t think Accelerator is just
another grant application of equal value

o ! — i l ) ) )
Don’t assume — find out! e Build enthusiasm and drive to
e Don’t leave it all to others — move team forward

management must be engaged « Allow enough time and resources

* Don’t have any confusion on to achieve the best application
business model/finances possible

* Don’t forget to check all  If you think it is too complicated
documentation is correctly and bureaucratic, decide before,
completed not after!
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Application — Resource questions

 Who are your team members?

* Do you have the team you need to
implement the actions?

* What will you do to recruit?

* Will you need co-operation with other
stakeholders of your value chain?

 Why can’t you do the project without
the EIC?

* Why not other funding sources?

* How much will it cost to develop your
idea?

 How much grant do you need from
the EIC?
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Resources — What back-up is there?

> <

* Don't leave it all to a junior e It has to be a team effort!
employee, technical person, _ _
accountant, consultant... * EC are funding commercial

: prospects, not research projects
 Don’t overemphasise on

aspects of science/technology * Make use of EC and national
resources — there is a lot of help

* Don’t overbalance academic out there!

achievement with commercial
experience * Ensure balanced team —

technical/finance/markets, with

* Don’tignore the help that’s .
one person clearly in charge

out there

/%7 REPUBLIC OF TORKIVE
|* c} «| MINISTRY OF INDUSTRY

\‘ ./ ANDTECHNOLOGY

TOEiTAK



TURKEYin

@
Qg)-‘ HORIZON 2020

nnnnnnnnnnnnnn

Summary
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Make sure that your innovation is needed and who
needs it — and that it does not already exist

Carefullﬁ review EC documentation, work plans, calls,
etc. so that your application will match what they are
looking for at the time they want it

Scrutinise the bidding process and ensure that you
meet all the criteria for documentation, financial
information, etc.

Make sure you have a good balance between what you
know well (technology & science) with what you may
be weak on (commercial, marketing)

Ensure rational and justifiable budgets
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Reference material

EIC Accelerator Call =
EIC Al Platform EIC Accelerator
Turkey in Horizon 2020 event recordings | Guide for Applicants

EIC Accelerator web site
Accelerator FAQ : -
Guide for Applicants ComaEo
EIC Applicants’ Day Presentatitons g
European Green Deal

TUBITAK Horizon 2020

EIC EISMEA TUBITAK Horizon Europe
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-eic-2021-acceleratoropen-01
https://accelerator.eismea.eu/
https://th2020.zendesk.com/hc/en-us/categories/360001555713-Training-Networking-Events-Phase-II-
https://eic.ec.europa.eu/eic-funding-opportunities/eic-accelerator_en
https://eic.ec.europa.eu/eic-frequently-asked-questions_en#ecl-inpage-348
https://eic.ec.europa.eu/guide-applicants_en
https://eic.ec.europa.eu/news/european-innovation-council-applicants-day-presentations-are-available-2021-03-29_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
https://ufuk2020.org.tr/en
https://twitter.com/EUeic
https://twitter.com/EU_EISMEA
https://www.linkedin.com/company/t%C3%BCbi%CC%87tak-ufuk-avrupa-program%C4%B1/
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Thank you for joining us today!
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contact:

Office Address
Turkey in Horizon 2020 Project
And Sokak 8/12 Akasya Apt. 06680 Cankaya/Ankara
06520 Cankaya/Ankara, Turkey

Tel: +90 312 467 61 40
https://ufukavrupa.org.tr/tr/
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