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The objective of the SE is 

to promote international, 
interdisciplinary and 
intersectoral collaboration between participating organizations, 

in the form of a joint research and innovation project, 

and sharing of knowledge and ideas from research to market (and vice versa).
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CRITERION 1: EXCELLENCE
(%50)
✓Research and innovation objectives

✓Measurable-verifiable objectives

✓State-of-the-art

✓Overall methodology

✓Expertise and methods from different

disciplines

✓Methodology: Challenges and solutions

✓FAIR-Management of the data

✓Gender dimension

✓Open science practices

✓Contribution of the partners

✓Networking activities
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WP1

WP2

WP3 WP4

WP5

WP6

Work Package

Consortium 

Institutions

Academic/

Non-Academic
Beneficiaries

WP 

involvement

Institution 1 Academic Yes WP1, WP4, WP6

Institution 2 Academic Yes WP1, WP5

Institution 3 Academic No WP2,WP3

Institution 4 Non-Academic Yes WP5

Institution 5 Non-Academic Yes WP5, WP6

Institution 6 Academic Yes WP3,WP4,WP5

Contribution of Partners
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Networking Activities
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Gender Equality Plan
Particular attention is being paid to ensuring gender balance.

Content-wise, it is recommended that the gender equality plan addresses the following 
areas, using concrete measures and targets:

✓ work-life balance and organisational culture; 

✓ gender balance in leadership and decision-making;

✓ gender equality in recruitment and career progression;

✓ integration of the gender dimension into research and teaching content;

✓ measures against gender-based violence, including sexual harassment 
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CRITERION 2: IMPACT (%30)

✓ Sustainability of new and lasting research

collaborations

✓ Knowledge transfer for partners

✓ Innovation potential within Europe-

worldwide

✓ New skills-Career perspectives

✓ Measures to maximise the impact

✓ Scientific impacts

✓ Economic/technological impacts

✓ Societal impacts
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Impact: Main dissemination and public engagement 

activities

Activity WP
Target Audience Months Where

Metrics
(attendees)

Conference: Quantum 
computer (A1)

4
Specialists

8, 16 İstanbul 100

Conference: Science of
Information (N-A)

5
Specialists and Industrial partners

10, 20 Sevilla 150

Training School in topic-1 2,3 Early-stage researchers 6 Valencia 100

Training School in topic-2 3 Early-stage researchers 12 Perugia 100

Final workshop on the project
6 All Project members and related

experts
48 Bologna 200

Photographic contest on
topic-3

6
General audience

12, 24, 36 Ankara 600

Science everywhere 6 General audience 9, 40 İzmir 600
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CRITERION 3: QUALITY and EFFICIENCY of the IMPLEMENTATION
(%20)

✓ Work plan-Secondments

✓ Risk-Mitigation measures

✓ Compatibility of participants

and tasks

✓ Infrastructure and capacity of 

partners
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A1
A6

A2

A1

A3
A7

TC1

A2A5A4

TC2
N-A

AC

Networking Secondments

Secondments in SE are the core of the research project. 
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numbers of visitors
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Risk 
No

Description of risk WP No
Proposed mitigation measures

1.
Not enough researchers can meet at the 
same time (likelihood=high, severity=low)

1-5

Each units commit to scheduling secondments such that
there is an overlap of at least one week, more if possible.
The SC will re-examine the scheduled secondments in
agreement with the seconded researchers. Visioconfer
ences will be organized

2.
ESRs find it difficult to engage with the 
various fields of research in the inter
disciplinary network (high, medium)

1-3
We have planned extensive teaching activity to support
ESRs. They will be tailored to the students’ specific needs, 
using online training from different nodes.

3. Computations require more computing
resources than foreseen (high, low)

2-4 The network has access to substantial computing resources 
which could be shared between nodes.

4.

Risk List
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REA uses independent experts to assist with the evaluation of the SE proposals. 

Evaluators draft the Individual Evaluation Report (IER) and actively participate in the 
consensus discussion.

Rapporteurs lead the consensus phase by drafting the Consensus Report and 
implementing comments from the other two evaluators. 

Vice-Chairs support and monitor the evaluation and act as quality controllers. 

Ethics Experts participate in a separate evaluation, focussed on the ethics aspects of 
the proposal.

Independent Observer checks the functioning and execution of the overall process.
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How do Experts Prepare Reports?

1. IER: Weaknesses and Strengths

2. CR: Summarize points of convergence and divergence

3. CM: Discuss points of divergence
Finalize the comments and assign the appropriate score

Note: Criteria are assessed as a whole, considering all sub-criteria
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Scores
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Expected Outcomes (participating organisations):
Project results are expected to contribute to the following outcomes:

✓ Innovative ways of cooperation and transfer of knowledge between sectors and
disciplines;

✓ Strengthened and broader international, interdisciplinary and inter-sectoral 
collaborative networks;

✓ Boosted R&I capacity. 
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Expected Outcomes (staff members):

✓ Increased set of research and transferable skills and competences, leading to improved
employability and career prospects within and outside academia;

✓ More knowledge and innovative ideas converted into products, processes and services;

✓ More entrepreneurial mind-sets, testing new and innovative ideas;

✓ Increased international exposure leading to extended networks and opportunities;

✓ Enhanced networking and communication capacities with scientific peers, as well as
with the general public that will increase and broaden the research and innovation
impact. 
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Expected Impact

Proposals under this Action should contribute to the following expected impacts:

✓ Increase international, interdisciplinary and inter-sectoral mobility of research staff
within Europe and beyond through collaborative research networks and activities;

✓ Strengthen the R&I human capital base in Europe and beyond;

✓ Increase Europe's attractiveness as a leading destination for R&I;

✓ Contribute to Europe's competitiveness and growth through high-quality R&I;

✓ Foster the culture of open science, innovation and entrepreneurship. 
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Tips for a Successful Proposal

✓ A perfect balance for project objectives that are doable and imaginative.

✓ The evaluators have to assess each sub-criterion.

The acceptance rate in SE-Projects is very high when it is compared with others. 
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Work as an expert: 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/work-as-an-expert
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Thank you very much for your

patience

farukozger@gmail.com


