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My Experiences: 

Support for Evaluation of  EU Proposals

Programme
Evaluations 
Supported

Horizon 2020 (H2020) 10

Innovation Fund (IF) 3

Horizon Europe 3

Total 16

I typically serve as the Rapporteur in the evaluation process

My area of research is Concentrating Solar Thermal (CST). The European CST 

community is small and I have on-going grants with most of the major European 

CST R&I actors. As a result, I typically have too many Conflict of Interests 

(CoIs) to serve as an Independent Expert (IE) (i.e., evaluator) for CST calls. 

Within what is now the European Climate, Infrastructure and Environment 

Executive Agency (CINEA), I have carved out a niche as a Rapporteur for a 

diverse set of clean energy areas including decarbonization of energy intensive 

industries, smart grids, energy storage, wind, and off-shore energy. I also 

irregularly serve as an IE for cross-cutting (i.e., non-CST) clean energy calls. 

After each evaluation process, I always ask myself what differentiated the 

lowest ranked funded proposal from the highest ranked non-funded 

proposal. [Foreshadowing: In too many cases, the answer is “Luck.”]

Benefits: I treat this as advanced EU proposal writing training.

Trains me to think and write according to EU project conventions.

Gives insights into the evaluation process that I can reflect in my own proposals 

and in this workshop.

Gives high-level perspectives of major trends in EU clean energy research 

outside my area that allow me to place my research and proposals within a 

broader context.

Strengthens my networks within CINEA

Strengthens my networks with leading researchers outside my area.
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My experiences translating evaluation theory into proposal writing practice

Proposal Year Consortium? My Role in Elaborating Proposal Outcome

Coordinated / 
Led Writing

Led writing of 
some parts

Provided 
Strategic Input

1. SET-Grow 2016 Yes (4) X Rejected

2. Proposal A 2018 Yes (>10) X Rejected

3. SolERA Chair 2019 No X Rejected

4. Proposal B 2019 Yes (~ 8) X Rejected

5. Solar4Society 2021 Yes (4) X Rejected

6. Proposal C 2022 Yes (>8) X Rejected

Total Rejections 3 3

Lesson-Learned: 

I have become desensitized to rejection; i.e., “Comfortably Numb*”

(*Pink Floyd, The Wall, 1979)
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My Experiences: Also had some successful proposals  

Proposal Year Consortium? My Role in Elaborating Proposal Outcome

Coord.
Led writing of 

some parts
Provided 

Input

1. EU-SOLARIS 2012-2016 Yes (~13) X Accepted

2. INSHIP 2017-2020 Yes (~25) X Accepted

3. SFERA-III 2020-2023 Yes (~13) X Accepted

4. Horizon-STE 2020-2022 Yes (5) X Accepted

5. GeoSmart 2020-2024 Yes (~15) X Accepted

6. SolarTwins 2020-2023 Yes (3) X Accepted

7. CST4ALL 2022-2025 Yes (5) X Accepted

8. SolarHub 2023- 2026 Yes (~20) X Accepted

Total Accepted 2 1 5

SolarTwins

➢ Top 8% of proposals at EU level;

➢Only successful Twinning proposal
coordinated by Turkiye out of 23 (top
4% nationally).

➢ 1st successful EU proposal coordinated
(i.e., consortium) by METU (Inst.
Marine Science quickly had METU’s 2nd

and their project started 1st)

➢ 1st successful EU Twinning proposal
coordinated by a Turkish university.

My Question to You: 
What is your competitive advantage? 

➢Often this geographical: i.e., having 
Turkiye in the proposal makes the 
proposal stronger.

➢ This could also be pure Scientific 
Excellence.

Conclusions & 
Lessons-Learned

My area (CST) and networks give 
me competitive advantage.

I never could have written SolarTwins 
without writing a failed EU proposal.

I work hard to find residual benefits for failed 
proposals (e.g., practice, ideas, & networks).
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6 On-Going / Accepted / Recently Completed EU CST Projects

2. HORIZON-STE (Apr. 2019 – Sept. 2022): Strengthening national and European CST sectors.

3. CST4ALL (Oct. 2022 – Sept. 2025): Strengthening national and European CST sectors.

5. SolarTwins (Jan. 2020 – June 2023): Strengthening METU & ODTU-GUNAM’s CST capacities
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6. SolarHub (Jan. 2023 – Dec. 2026): Strengthen Turkey and Greece’s solar / green innovation capacities 
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Both technical and SSH (policy, economics, 

gender dimension, public acceptance) 

contributions.

1. SFERA-III (Jan. 2019 – Dec. 2023): Realize EU-SOLARIS ERIC (European Research Infrastructure Consortium)

Horizontal 

Capacity 

Building

Research & 

Innovation
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Evaluation Process and Outcomes 

(More details given in the afternoon)
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The Outcomes from Your Proposal’s Evaluation will Depend on Several Factors 

Quality of
Your Ideas

Quality of
Your 

Presentation

Quality of Your 
Underlying Research and 

Innovation (R&I) Ecosystem

Quality of the Competing Proposals.

Completely Within 

Your Control.

Partially Within 

Your Control.

Outside

Your Control.

1. The structure of your proposal should reflect 

the evaluation process;

2. The Independent Experts (IEs) evaluating your 

proposal are unique individuals who are not 

interchangeable. Changing the IEs evaluating 

your proposal can change the evaluation. 

3. The strongest proposal tend to come from the 

most sophisticated R&I Ecosystems. 

“Quality” of the Evaluators.
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Pioneering Structural EU Challenges

Quantity

Q
u

al
it

y
EU Research Activities

German 
R&I Ecosystem

“Pioneering” 
German EU
R&I Actors

“Pioneering” 
Turkish EU
R&I Actors

Turkish
R&I Ecosystem
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Official Objectives

1. Identify “Best” Proposals to Fund

2. Give Feedback to Proposal Writers through 
Evaluation Summary Report (ESR)

EC’s Objectives for Evaluation Process:

Unofficial Objectives Comment

1. Identify Proposals to Fund that are Among the “Best”. The EC wants to avoid funding weak proposals.

2. Write legally defensible Consensus Report “We can’t write that. The lawyers would go crazy.”

3. Give Feedback to Proposal Writers through the Evaluation 
Summary Report (ESR).

The format of the ESR has evolved significantly to become 
more compact and focused on the main issues impacting 
scoring

Experiences: The Evaluation Summary Report (ESR) contains the main problems that are the 

easiest to reach consensus on and phrased in a legally defensible manner. Typically many other 

problems are discussed in the Consensus Meetings that are not included in the ESR. As the 

ranking for a proposal moves farther from funding, the accuracy of the evaluation and score 

often decreases due to Pragmatic IEs not wanting to spend time on these proposals.

Lessons-Learned: I treat evaluation 

outcomes as binary Pass / Fail and especially 

for failed proposals I see the ESR as noise 

that plays with my psychology and is best 

ignored.
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Our Competitive Advantages
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Competitive Advantage: Geography

© CC: 

https://courses.lumenlearning.com/physics/ch

apter/25-6-image-formation-by-lenses/
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Competitive Advantage: EU-SOLARIS

CNRS-PROMES’s  1 MW Solar Furnace in Odeillo, France, is 

a globally unique Research Infrastructure (RI) used to 

advance the state-of-the-art in materials and process 

research requiring extreme heat fluxes and temperatures.

This RI is part of EU-SOLARIS ERIC’s (European Research 

Infrastructure Consortium) portfolio.

[1} Source: EU-SOLARIS ERIC: Used with permission 

[2] Source: http://energie.promes.cnrs.fr 
[1]

[2]
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Competitive Advantage: EU-SOLARIS

The EU would like to invest European Taxpayer 
Money in R&I projects that advance …..

…. only national priorities.

…  only EU priorities.

… shared national and EU priorities.

EU projects and coordinated EU 
proposals catalyzed by EU-SOLARIS.

ERIC affiliation demonstrates shared priorities.

We are losing this competitive advantage as Turkiye

is hesitant to become associated with EU-SOLARIS.
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Competitive Advantage: Networks
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Competitive Advantage: 

Vision & Ambition
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SolarTwins Proposal
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Timeline of  Elaborating Successful SolarTwins Twinning Proposal

Timeline Twinning Call Closed in Nov. 2018

Context Failed aligned proposal that was evaluated by a “Quota Guy.”

Early June Attended H2020 Proposal Writing Training and had a 1:1 (+Banu) lunch with the trainer. We discussed my failed proposal, 
the Twinning call, and the low success rates for Twinning, especially from Associated Countries. The trainer advised me 
not to waste my time writing a Twinning Proposal.

Late June Before starting a Twinning proposal, it was critical for me to find sufficient benefits from writing a “Failed Proposal.” I 
needed an aligned national proposal for Turkiye to join EU-SOLARIS. I thought even if I my Twinning proposal failed it 
would be strong, and it could form the foundation for the national EU-SOLARIS proposal.

Early July I needed two “Leading” partners. I reached out to my most trusted collaborator as the first leading partner, and 
confirmed the second leading partner with him. 

Against the trainer’s advice, I decided to write the proposal myself rather than as a team. I also decided not to use a 
consultant / proposal writing service, but rather to seek feedback from a few strategic people: Leading Partners and 
TeknoKent Project Office (Elif Karabacak).

July-August Lots of online research into on-going Twinning projects. Completed rough draft of proposal.

September Met 2 key people from one leading partner after an aligned meeting. They gave me very critical feedback that caused me 
to do a “Large” pivot. 

October Finalized the proposal and trashed many of my other responsibilities. Submitted a polished version ~5-days before the 
deadline, and only did minor editing over the last 5 days.
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SolarHub Proposal
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Timeline of  Elaborating SolarHub Proposal

Timeline Call Closed on 15 Mar. 2022

Spring 2021 Identified call as part of a larger cluster of strongly aligned calls I classified as low-
hanging fruit.

Fall 2021 Researched and assessed different strategies for building the consortium.

Dec. 2021 Starting building the consortium under the principle “Think twice; Invite once; 
Uninvite never.” We arrived at 5 “Core” consortium partners with a goal to slowly 
and strategically expand to >15 partners over the winter.  The core partners 
agreed to the basic framework to divide the budget among all partners, voting 
rights, roles and responsibilities. 

Jan. to ~15 
Feb.

Worked with the core partners to develop the main ideas for the proposal. 

~15 Feb to 
~10 Mar.

Co-wrote proposal online with core partners. Carefully invited additional partners 
to arrive at 21 partners on the condition that they accept the budget and voting 
structures agreed to by the core partners.

~11 Mar.-15 
Mar.

Moved proposal offline to do final formatting, editing, and polishing. While I the 
underling ideas and content were strong, we would have greatly benefited by ~3 
more days for final formatting, editing, and polishing.

08 July 2022 Accepted.

Benefits of Failed Proposal:

• Expect call to repeat 1-2x more

• Expect strongly aligned calls to 

open 1-2x.

• Strengthened our national and 

European networks.

• Strengthened our EU proposal 

writing skills.
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SolarHub Concept
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SolarHub Methodology
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Conclusions
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Project Programme Years GA No.

EU-SOLARIS FP7 2012-2016 312833

INSHIP H2020 2017-2020 731287

HORIZON-STE H2020 2019-2022 838514

SFERA-III H2020 2019-2023 823802 

GeoSmart H2020 2019-2024 818576

SolarTwins H2020 2020-2023 856619

CST4ALL Horizon Europe 2022-2025 101075408

SolarHub Horizon Europe 2023-2026 In PreparationTh
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Closing Thoughts

I was invited to speak because I am “Experienced”

Derek K. BAKER

dbaker@metu.edu.tr
www.metu.edu.tr/~dbaker/

• 6 failed EU proposals

• 3 as coordinator

• 8 Successful EU Proposals

• 2 as coordinator

• 40% Success Rate as Coordinator

(exceeds my 25% success rate goal)

Big Ideas

• Find benefits in failed proposals (networks,

experiences, content, etc)

• Have a broader vision and write your proposal to

enable you to achieve this broader goals (i.e., the

EU project is not the end goal).

• Use the call as the structure that you fit your ideas

into. Avoid trying to fit the call into your ideas.

mailto:dbaker@metu.edu.tr

