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Uygulama

e Koordinator, ISEK (istanbul Saglik Endiistrisi Kimelenmesi) (>2015)

* Koordinatér, inovita (Yasam Bilimleri ve Teknolojileri istanbul . .
> [ W Altyapi Projeleri
e Kurucu Muddr (2009-13) ve Endustriyel lliskiler Koordinatori

Teknolojileri UYGAR Merkezi (BU)
* Biyomedikal Miihendisligi Enstitiisii, Bogazici Uni Disiplinlerarasi Arastirma

e Arastirma: Tibbi Gorlintuleme (MRG), Goriintu De
(ABD 14 yil: Drexel ve John Hopkins U

e M.D. (Marmara Univ.) / Fizyoloji Uzma Temel Eéitim (Disiplinlerara5|)
(BME, Drexel Universitesi)
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Ekosistem Oyuncusu 2:
BOGAZICIi UNIVERSITY
CENTER FOR
LIFE SCIENCES & TECHNOLOGIES
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AB Maceralari: & it

 (FP6), FP7, Horizon 2020, Horizon Europe

e AB disi: farkl tlke degelendirmeleri ve NIH-NHLBI (extramural degerlendirmeler)
* Kisisel: Proje Gonderimi (++), Yaratucu (+), Ortaklik (++), Hakemlik (+++)
 Merkez: Proje Gonderimi (++), Ylrattcu (-), Ortaklik (-), Hakemlik (-)

e Kiime: Proje Gonderimi (+++), Ylratucu (-), Ortaklik (-), Hakemlik (-)

* Aktif Projeler: Inavigate, NeurotechEU, IPA Il (yurGtuci)
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Neden AB Hakemligi?

irligi ve Torkiye Cumhuriyeti
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* Bilimsel acidan ¢cok doyurucu (akil sagligimiz icin gerekli!)

* Gelecekte AB projesi

yazmaya net katki

* Bilimsel ag olusturmak
* lyi ekiplerle sosyal etkilesim

* Hangi 6zellikte proje

erin nasil skorlandigini anlamak

* Finansal acidan oldukca iyi bir getirisi var

 Hakemliklerimiz az, ¢

aha yaygin baska gorevler de almaliyiz
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irligi ve Torkiye Cumhuriyeti
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Hakem secilmek? &

* Surekli bir dondsim oluyor AB hakem havuzunda ve belirli
dengeler gozetiliyor (cografi dagilim, cinsiyet, farkli uzmanliklar...)

* AB hakem web sayfasinda temel bilgileri girmek (6nkosul), ayrica
webde kolay ulasilabilir bilgiler bulunmali (Linkedln, kurumsal
web sitesi, diger sosyal medya?)

 E-postalara cevap vermek (takvim uygunlugu, uzmanlik
secenekleri, belirli formatlarda cevap 6nemli!)

* Diger hakemlerin tavsiye mekanizmalari en ¢abuk giris yolu!
Hakem olanlarin da baskalarini 6nermesi onemli.

RN
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irligi ve Torkiye Cumhuriyeti
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Degerlendirme Sureci: $ - (1)

 Farkl cagrilarda dogal olarak birbirinden farklilik gdsteriyor
* Pandemiden cok etkilendi (olumlu ve olumsuz yonleri var)

* Hakemlikte raporda beklenen yapiya uymak ve TUM
ALTBASLIKLARDA net gorus bildirmek onemli

* Hakemlik raporu ile skor arasinda uyum cok 6nemli (minimal
bir aralikta diizeltme imkani olabiliyor)

4

TIBITAK




TURKEYin

@,
Q(«  HORIZON 2020

irligi ve Torkiye Cumhuriyeti
mmmmmmmmmmmmmm

Degerlendirme Sureci: $ - (2-FET)

* (Uzaktan) proje degerlendirmeleri/muzakereleri

e Consensus toplantilari (farkl temalarda gruplandiriimis)
* VVice Chairs (6nceki hakemlerden secim yapmal)
e Raportorlik (her projeye ortak kisa rapor — esik tistu olanlara)
* Kalite Kontrol Uzmanlari ve Gozlemciler

* Son panel: gruplari birlestirme, listeleme ve son
degerlendirmeler
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EUROPEAN INNOVATION COUNCIL K«

FET-Open Evaluation process

Each proposal is allocated to 4 Each evaluator drafts comments
remote evaluators and assigns scores

"]Foreach

Admissibility (4x) |Remote Evaluator
Proposal :f‘> & Eligibility* Expert :‘J > writes Individual
Check Evaluation ort

Assignment /

(IER)

REA Conflict of Interest \J
check at any stage CIER
Ethics of evaluation Quality Control

screening/ Draft Evaluation &X y

Feedback assessment Summary Report
within 5 (ESR) created

months Panel - Collated TERS
Review /Cross-Reading ﬁ ollate
Final score <:: by Panel Check by 4

& comment Members evaluators

Applicant

*out-of-scope can be declared at further stages
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Milestones reached since 3 June 2020

902 proposals submitted, 9 proposals declared inadmissible, ineligible
or were withdrawn. 893 proposal evaluated.

More than 1500 experts were checked for possible Conflict of Interest
Approximately 900 Remote Evaluators allocated to between 1 and 8

proposals (apart from few exceptional cases)

114 Vice-Chairs Quality Controllers (VC-QCs) who work with up to
8 (average) proposals each.

133 Vice-Chairs Cross Readers (VC-CRs) who will work :
« with up to 8 (average) proposals each as Rapporteurs
- and up to 30 proposals as Cross —Readers with voting rights
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Evaluation criteria, Scoring and Thresholds

R

Adherence to the "FET
gatekeepers" as described in the
call text:

+ Clarity of the radical vision of a
science-enabled technology and
its differentiation from current
paradigms.

Novelty and ambition of the
proposed science-to-technology
breakthrough that addresses this
vision.

Range of and added value from
interdisciplinarity for opening up
new areas of research; non-
incrementality of the research
proposed.

High-risk, plausibility and
flexibility of the research
approach.
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Evaluation criteria, Scoring and Thresholds

Impact Quality and efficiency of the
implementation

+ The extent to which the outputs
of the project would contribute
to the expected impacts listed
in the work programme under
this topic.

Effectiveness of measures and
plans to disseminate and use
the results (including
management of IPR) and to
communicate about the project
to different target audiences.
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Evaluation criteria, Scoring and Thresholds

Excellence Quality and efficiency of the
implementation

* The following aspects are taken
into account:

Coherence and effectiveness of
the research methodology and
work planto achieve project
objectives and impacts, including
adequate allocation of resources
to tasks and partners.

Role and complementarity of the
participants and extent to which

the consortium as a whole brings
together the necessary expertise.
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Interpretation of the scores

Scores must be in the range 0-5. Half marks may be given. When an
evaluator identifies significant shortcomings, he or she must reflect this
by awarding a lower score for the criterion concerned.

The proposal fails to address the criterion or cannot be assessed due to missing or
incomplete information.

Poor. The criterion is inadequately addressed, or there are serious inherent
weaknesses.

Fair. The proposal broadly addresses the criterion, but there are significant
weaknesses.

Good. The proposal addresses the criterion well, but a number of shortcomings are
present.

Very Good. The proposal addresses the criterion very well, but a small number of
shortcomings are present.

Excellent. The proposal successfully addresses all relevant aspects of the criterion.
Any shortcomings are minor.
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Proje yazilirken dikkat edilmesi gereken hususlar:

e Cagri ile tam uyum o6nkosul (InScope — OutofScope)

* Ozen verildigini ve zaman harcandigini hakemlere iletmek cok
onemli (imla hatalar, sekiller, rakamlar...)

* Daha once bu konu ile ilgili AB projelerini bilmek ve onlarin
ustune yeni projeyi konumlandirmak

* Proje ile ilgili kisisel/ekip/kurumsal tecriibeleri net gostermek
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Degerlendirmelerde en cok puan kaybettiren hatalar:

» Ozgiin deger eksikligi

* Hedeflerin genel kalmasi ve 6lculebilir olmamasi

* Impact: cok genel, sayilara dayanmamalk, sinirli acilardan verme
» Konsorsiyum’da veya ekipte eksik uzmanliklar

* |s plani kurgusundaki sorunlar (cok basit, cok karisik, gérev dagilimindaki
engesizlikler/belirsizlikler)

e Risk analizinde eksiklikler
* Bltce (?)
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Projenin hangi o6zellikleri projenin kazanmasini sagliyor?:
* lyi bir 6zet
* Genel kurgunun iyi bir sekilde aciklanabilmesi (tercihen tek
bir sekil ya da diyagram ile)
* Impact, dissemination, exploitation ...
* Kisisel olarak daha 6nce bir AB projesi yapmis olmak (!)
* AB tecriibesi olan bir kurumdan géondermek (!)
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Genel Degerlendirmeler:

* Sisteme gluvenmek lazim, kisisel degerlendirmelerinde i1srarci
olanlara uygun degil bu tur panel strecleri

* Cok farkli alanlardan (bazen de alaninda zayif) uzmanlar
olabilir, cok bildiginiz konuda bile herkesi ikna
edemeyebilirsiniz

e Cok detayli (“kili kirk yaran”) incelemeler yapmak sikintili
* “Personal Scientific Bias” — kanimca en sikintili unsur
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Genel Degerlendirmeler:

* Bir projenin cok iyi bir fikri olmasi, mukemmel bir ekibi
olmasi, fonlanmasi icin yeterli degil (projeye asik olmamak
gerekli)

* Genelde “cesur ama riskli projeler” icin is daha zor
e Gittikce daha cok profesyonel yazim destegi gerekiyor
* Ici bos ama cok iyi yazilmis projelerin de sayisi artiyor
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Genel Degerlendirmeler:

* Proje yazim ekibi kurulmali (dis destek bile alinsa)

* Cagriya uygun proje, kurumsal/kisisel hedeflere uygun cagri...
* Tubitak destekleri cok iyi, kullanilabilir

* Metodolojik yaklasim ve sabir gerekli

* Projeden vazgecmeyi bilmek de dnemli
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Bogazici LifeSci's “EU

EU AFFAIRS AND
INTERNATIONAL

EU AFFAIRS & INTERNATIONAL FUNDING UNIT —

Established in March 2022 in Bogazigi University's Center for Life Sciences and
Technologies, EU Affairs and International Funding Unit is the first and only division
specialized in EU affairs under a Turkish university. Furthermore, we are the single

university directly represented at the EU level, in Brussels.

Our division is committed to maximize the impact of our stakeholders through e ,
ALl TURKELLI
innovation, influence and collaboration. EU Affairs Coordinator

ali.turkelli@boun.edu.tr

ERALP KARDUZ

Project Assistant

SUHEYLA TURKYILMAZ GUNES YAVUZ ASUMAN KOLBASI

Senior Project Manager Senior Communications Expert Project Manager




OUR STRUCTURE

EU AFFAIRS AND
INTERNATIONAL
FUNDING
UNIT

Internationalization Funding

Networking

Meetings with \ ! /
EU Parliament
Officials in 2 Projects

Training
Brussels Sessions /

Representation T Project

V\ Coordinations
Over Threshold
in all criteria

Lobying /

Ntho , International "In House”
Mapping EU Affairs Bt

Funding project writing

\ Excellence:

Network 4315

Management

International

Stakeholders
Study Visits

Project UP2GATHER
Partnerships
/ \ Waiting for
evaluation
Universi \A
ty Brokerage in 4 Projects

/Hospital Visits Fair/Conference Events
Visits




NETWORKING & INTERNATIONAL STAKEHOLDER MANAGEMENT

&)
(A 350+ INTERNATIONAL STAKEHOLDER NETWORK
& 6 ACROSS 25+ COUNTRIES

European Parliament

European Commission Directorate-General for Research and Innovation
European Commission Directorate-General for Health

IMEC

EIT Health

UniLion

Neurotech.eu

Fraunhofer

Vaccines Europe and many more

E

EEEEE EVENTS & STUDY VISITS
m@ ONLINE & IN-PERSON THROUGH OUR GLOBAL PARTNERS

60+ HOURS
MONTHLY AVG. FOR B2B MEETINGS




NETWORKING & INTERNATIONAL STAKEHOLDER MANAGEMENT

END-USERS

K HEALTHY SENIORS

7z

PRIMARY

SENIORS WITH MOBILITY
PROBLEMS

THERAPISTS
CARE GIVERS

PHYSICIANS

AGILIS

HORIZON-EIE-2022-CONNECT-01-01(CSA)
CREATE A COLLABORATIVE EUROPEAN INNOVATION ECOSYSTEM
AROUND HEALTHY AGEING ACROSS EUROPE VIA LIVING LAB

NETWORKS.

"It includes ground-breaking actions by way of knowledge transfer

and the creation of a themed living lab..." '
UP2GATHER >

HORIZON-EIE-2022-SCALEUP-02-01(CSA)
ESTABLISH A STRONG DEEP-TECH INVESTMENT NETWORK ’
IN THE MEDITERRANEAN.

COMPLETED

@ 5 HORIZON EUROPE AND TEUREKA APPLICATIONS IN 6
MONTHS; 2 COORDINATORSHIPS & 4 PARTNERSHIPS.

FULL SCREENING AND SHORTLISTING FOR HORIZON
EUROPE 2023-2024 CALLS

DELIVERED 20+ EXPRESSION OF INTERESTS

QEWN
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Prof. Dr. Cengizhan Oztiirk

Tel: 216 516 3482, Faks: 216 516 3483, Cep: 533 436 6850
cozturk@boun.edu.tr, cengizhan.ozturk@gmail.com
Bogazigi Universitesi Kandilli Kampiisii, BME, 34684 Cengelkdy - istanbul

=
=

; . . - , , Istanbul
ISEK, istanbul Saglik Endiistrisi Kiimelenmesi (http://www.i-sek.org/) sag-hk
BU-LifeSci, Bogazici Universitesi Yasam Bilimleri ve Teknolojileri UYGAR Merkezi b

(lifesci.boun.edu.tr)

Bogazigi Universitesi, Biyomedikal Miihendisligi Enstitiisii, (bme.boun.edu.tr)
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